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AGENDA
January 6, 198%

Board of Tfustees meeting
Elwood Public Library
Approval of minutes of previbﬁs meefing.
Report on December's circulation.

Discussion of material received in the mail,

Report on steps taken to correct the situation of after hour
entry of the library.

Report December tax settlement received.
a. loan paid back to LIRF. - .
b. investment in passbook savings account.

Increase in unemployment rate,
Report on the search for applicénﬁs
Election of officers for 1982,

Adjournment of meeting.

« « o next regular scheduled board’meeting is February 3, 1982,
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r7.
7oy
8,
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MINUTES ELWOOD PUBLIC JANUARY 6, 1982
LIBRARY BOARD

The Elwood Public Library met Wednesday, January 6, 1982, in the

director's office. The meeting was presided over by the president,

Betsy Herndon,

Attendance
Beverly Austin . « » « » » Present
Tom Conner « « » » » o« « » Present
Emma Copeland. « « « o » o present
Betsy Hel"l’ldon- e o e e o s pl"esent
Michael Kennedye. » » » » o present
Edwin Pavese . o » » » » o present
Joeanna Winings, « » . . . absent

Mr, Kennedy made a motion to approve the minutes from the
December board meeting. Mr, Pavese seconded the motion.

Lynn Ischay gave the monthly report as follows:

Borrowers 4,128
Incl, 7 NR
Book Stock 56866
Circulation LLOL
Information Questions 55
By phone 21
Phonorecord Circ. 261
Cassette Circe 25
Poster Circ, L
Fines & TFeeg 10l ,25
Copier receipts "L56,85
Non-Resident receipts 5250

Lynn reported to the board that the library has had four
break-ins in the last month. Three of the illegal entries
resulted only in lights being left on in the children's room
and several doors were unlocked. The police were notified
immediately and they suggested that all major doors should

have new locks, Kendall's Locksmith came the following day
putting new locks on all outside doors and left locks for the
windows that Mr, Bomholt could install. With the fourth
break-in the library was less fortunate, the stereo, $2.88

from petty cash, and some records were missing the next
morning., The library was left in a disarray with newspapers
strewn about the floor and greasy fingerprints being found
almost everywhere. The police had suggested putting a fence up
between the Indiana Bell buidding and the library to discourage
people using that area as a passageway. The board members
thought that Sears should be contacted as soon as possible to
see how high of a fence could be installed, Before a fence

can be erected Indiana Bell must be contacted and permission
granted for a fence to extend all the way to their building,
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It is dimportant that all library property is engraved

with serial numbers before it is too late. Mrs, Herndon
expressed concern about having the T.C, Steel paintings in
the library at this time. Mrs. Augtin told the board that
there was a strong possibility that the schools wonld allow
the library to keep the paintings in their vault. The
board members agreed that the above mentioned items would
be a good start in helping to safeguard the library.

The library received their December tax settlement. The

$25,347.,92 was quickly deposited in the bank so that the

$22,000 loan from LIRF could be repaid before the end of

the year. The bookkeeper took $28,000 from the Library Improvement
Reserve Fund and placed it in the library's savings account until
it is needed to act as an operating balance.

The Bookkeeper informed the board members that in 1982

there will be an increase in the unemployment rate from 1% to
Re7%s This jump will take a bigger chunk out of the money
appropriated for #51 than was expected in 1982,

Mrs. Herndon reported that the board has received a resume

from Dr. Yahya Assadi, who is from Tennessee. Notices were

sent out after the December board meeting to the nearby
universities and to the different library publications, An
advertisement will run in the Indianapolis Star for three
consecutive Sundays beginning the tenth of January, Mrs. Herndon
also mentioned the need for an application that will be thorough
and also legal., Mrs. Austin suggested having ALSA mail us a
copy of the applications they use. The board members decided
that the entire board should be present at all of the screenings
instead of Jjust the final screening of the applicants.

The board held the election of officers for 1982, Mr, Pavese
made a motion for the 1981 officers to continue their duties
in 1982, Mr, Conner seconded the motion. The officers for
1982 are as follows: Betsy Herndon-president, Mike Kennedy-
vice=president, Emma Copeland-secretary, and Beverly Austine
treasurer, The slate of officers were approved uaanimously.

Lynn informed the board that although the library has had a
petty cash fund for several years it has never been posted
in the ledger book. Beginning with the 1982 ledger postings
a fund will be listed specifically for petty cash. The
bookkeeper will be responsible for the fund and the amount
kept in petty cash will be $15.00,

Terms will expire in 1982 for four board members. Mrs. Herndon,
Mrs. Winings, Mrs. Copeland, and Mr., Pavese all expressed

desire to remain on the board. Letters will be sent to the
respective individuals that will make the appointments,
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A letter was sent to E.C. Deyo and Associates scheduling an
appraisal revision in the near future. Mr, Wheeler spoke
with the bookkeeper after receiving the letter saying that
they could revise the appraisal over the phone. The board
members seemed skeptical of this plan and suggested having
the library's insurance company do the revision. Lynn said
she would contact Burnette and Dellinger the next day.

Mr. Kennedy moved to adjourn the meeting and Mr. Conner
seconded the motion,.

Respectfully submitted,

Ao prirrn C%ﬁm%;“J/f<ﬁ”¢¢ZZ&7

Emma Copeland, Secretary
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AGENDA
February 3, 1982
Board of Trustees Meeting
Elwood Public Library -
Approval of minutes of previous meeting.,
January monthly report.
Report on search for applicants,

Discussion of H.B. 1296 appeal bill for public libraries.

Report on library's appraisal revision and insurance policy.
a. E.C. Deyo
b. Burnette and Dellinger

Report on fire extinguisher check.

Seek the board's approval to transfer the library's checking
funds into a NOW account,.

Discuss methods being used to protect library property.
Seek board's signature on approved budget for 1982,

Discussion of purchasing a new stereo.
a. Stereo warranty.

Discuss the different aspects and benefits of using two
part—time children's librarians.

Seek the board's approval to sell unwanted library property
in accordance with the library budget manual.

Adjournment of meeting.

. » o next regular scheduled board meeting is March 3, 1982,
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The Elwood Public Library Board met Tuesday, February 9, 1982, in the
director's ofifice after postponing the February 3rd meeting due to
bad weather, The meeting was presided over by the president,

Betsy Herndon.

Attendance

Beverly Austin . « « o« » « present
Tom Conner ¢« » « « « & » o DPresent
fimma. Gopeland, + » & s « o« pPresent
Betsy Herndon. « « « » « o present
Michael Kennedy, « o « » » present
lidwin Pavese o o o s « o « DPresent
Joeanna Winings. . « « « » absent

Me, Kennedy made a motion to approve the minutes from the January
board meeting. Mr. Pavese seconded the motion,

D

Lynn Ischay gave the monthly report as follows:

Borrowers L1772
Inel, 1 NR
Book Stock 56907
Circulation 5312
Information Ques, 58
By phone 18
Phonorecord circ, 171
Cassette circe. 20
Poster circ, 6
Mines & Fees 118,05
Copier 37735
Non=-resident 172,50

The board members discussed hiring a new page due to the library's
increased work load. Mrs. Austin and Mrs, Herndon suggested hiring
shawn Heaton, a junior, to be the third page. The board members
agreed that if there is enough money then another page should be
hireds

Vrs, Herndon reported on the search for a new director. There have
been several applications received, but only three individuals are
qualified. Mrs., Herndon told the board that she received unfavorable
comments from two of Dennis Kovener's references. Those people
having qualifications have been sent applications to £ill out and
return. Any references that were given on thelr resumes were sent

a checklist about the individual, Until further notice there will

be no screening of applicants held,
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For the third year in a row the Indiana Library and Trustee
Association has introduced the Library Tax Appeal Bill into the
otate Legislature. Since the tax freeze of 1973, the only reasons
for which libraries could be granted appeals were in the erases of
a merger, annexation, or excessive unemployment claims. House
Bill 129é would allow libraries to appeal their budgets based on
need, Budgets could be increased up to 5¢ on the property

tax collection rate or 25% of the previous year's budget. The
Library staff was able to secure many signatures on a petition
that was sent to the state legislature in favor of HB 1296,

Burnette and Dellinger will schedule an appraisal in the near

future., Lynn reported that she turned in a list to Burnette and
Dellinger of the items that were stolen from the library. She

was informed by the insurance company that the stereo was not covered by
them, but that their parent company agreed to reimburse the library
after the first hundred dollars. The bookkeeper told the insurance
company that the library needs everything in the building covered.
Burnette and Dellinger added an all risk coverage to our current

policy for $172,00,

The Elwood Fire Equipment Company came during February to check the
libreary's fire extinguishers., One fire extinguisher needed to be

v g ) g
replaced and the others needed refills,

Lynn reported to the Board thaet FOCUS published a notice stating that
Indiana libraries are allowed to maintain NOW accounts and thus receive
interest on their designated depositories. The bookkeeper said that

if the library does place its money into a NOW account we should be
careful to maintein the necessary minimum balance as libraries are

not authorized to pay service charges which would be incurred by a
balance falling below the minimum, The pros and cons of a NOW account
were discussed and the board decided that since the Library's Operating
Fund is so frugal that perhaps at this time we shouldn't attempt a

NOW account where a minimum balance must be meintained.

Permission was received from Indiana Bell about erecting a fence
between the Indiana Bell building and the library to prevent une
wented people from entering the library through the windows.

Bruce Whisler will be installing the fence for the library at an
estimated cost of $1L9.50 as soon as falr weather returns. Special
locks were purchased for the windows from Kendall's Locksmithe

An important item of business that was taken care of was reapproving
the 1982 budget as published except for #73, books, The library
received a Budget Order from the State Board of Tax Commissioners
stating that the 1982 budget had been reallocated in the amount

of $115,971, This amount was $u9966 lower than the amount approved
at the September Board meeting, Mr. Pavese moved that books be
lowered to $11,01L. Mrs, Copeland seconded the motion, A certified
copy of the library's budget will be sent to the State Board of

Tax Commissioners.
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Lynn asked permission to purchase a new stereo for the library to
replace the one stolen in December., Radio Shack has a nice stereo
on sale for $199 with several features that would be an asset to
the library. ®In December a stereo was purchased for the children's
room with gift money from J.C. Penney. Penney's offers a warranty
program when purchasing a plece of equipment from them, The board
decided that the library will not invest in the warranty program at
this time, Mr, Conner made a motion to purchase a stereo for the
library. WMr, Kennedy seconded the motion,

Mrs, Herndon discussed with the board members the advantages of
using two part—time children’s librarians. WMrs, Herndon told the
board that Mitzi Thomas had suggested the possibility of Darlene
sumners and herself sharing the duties and responsibilities of

the children's room. Mrs, Herndon told the board that she thought
this plan would benefit the library because the library would be
utbiliging Lhe best of each individual, The board members were
agreeable to this situation, but the final decilsion was tabled
until the March board meeting when Darlene Summers will report

on her availability for the Jjob,

A list of unwented library property was given to each board member
by the staff for consideration in selling in accordance with the
library budget menual., Some of the items being considered

sale were old pieces of library furniture., It was suggested that
Wilbur Pearosn take a look at the furniture and give us an idea of
their value., If all the sale%blo items are under $1,000 they may

be sold at a personal sale, if hey amount to over )1 ;000 then an
advertised auction must be used to disburse of the properby

One of the items that the staff wantod to sell was the ANSAPHONE
(telephone recorder) that is on the director’s desk., Its main
function is to answer the phone and tell the pubmuc that the library
is closed, The staff felt that more useful pleces of equipment
could be purchased with the money from the sale, Lynn wepowbcd

that 1if the board wonld consider selling the ANSAPHONE then Mr, Cooper
will purchase it for $237. Ur, Kenngdy made a motlon to sell the
Nobtesville lerﬂry the ANSAPHONE, Mp, Conner seconded the motion,

Mitzi Thomas 1s in the process of distributing Ysick kits" to
parents whose children are too ill to come to the library, It
will consist of books, record albums, puzzles, a coloring book,
and a get well card.

Mr, Farrer sent letter asking if the library intended to continue
taking action e odwn st those individuals who have not returned library
materiols. The board members sgreed that we should follow up on
those people who knowingly keep library materials out,

,ynl reported that a letter was received from the State Library
stating that our reimbursement for reciprocal borrowing in the
amount of $2 443,97 will be arriving during Iebruary.
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Lynn informed the bosrd that
Library Week and were asking
into effect, Permission was

The staff would also like to
Marion Chronicle and the I,

the stafl had events planned for National
permission that they may put these plans
granted,

know if the subscription to the
Wayne News Sentinel could be dropped

and as a replacement subscribe to the Muncie Star for a year.
The board egreed to the new subscription.

Mr. Kennedy moved to adjourn
the motion.

the meeting and Mr, Conner seconded

Respectfully submitted,

/)"/“ﬂ S Vi }\., ?’f Py A
Kot Cyf§4u¢%m%a~,w<yvvwvbwf§9
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mma GCopeland, Secretary
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AGENDA
March 3, 1982

Board of Trustees Meeting
Blwood Public Library
Approval of minutes of previous meeting.
February monthly report.
Report on the outcome of House Bill 1296,
Report on check received from Burnette & Dellinger.
Discuss Treasurer Bond,

Discuss the different ways to utilize the library's LSCA grant.

Report value of unwanted library property.
a, ANSAPHONE
b, Texas Instrument calculator

Report on Tri Kappa's willingness to sponsor the travelling
art show again this spring.

Continue discussion on two part-time childrents librarians.

Report on visits to the Library firom:
a, McDonald®'s =~ Tipton
be Connor Prarie Farm

Present Auditor's report from the State Board of Tax Commissioners.

Report on Mrs., Robertson's speech to the Home Tic organization.

Discuss advertising for the position of director,
a, FOCUS = March

Announcement of District Meeting April 15th in Anderson.

.

Adjournment of meeting.

. next regular scheduled board meeting is April 7, 1982,
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The Elwood Public Library Board met Wédnesdoy? March 3, 1982, in the
director's office. The meeting was presided over by Lh president,
Betsy Herndon,

Attendance

Beverly Bustin « o » « « o « absent
Tom Conner o o o o o o o o« o Dresent
Emma. Copelands « ¢ o & & o o present
Betsy Herndon. « ¢« « ¢ « » » present
Michael Kennedye. o o « &« » . Dresent
Bdwin Pavese ¢ o ¢ o o « « o present
Joeanna Winings., « « o . o » present

My, Kennedy made a motion to approve the minutes from the February
board meeting. Mr, Pavese seconded the motion., A grammatic T
on page three of the Februvary minutes was corrected,

Mrs, Austin, treasurer of the board, was ill and did not attend this
meeting. Her signature was needed on the March warrants, Mrs, Austin
gave her abnrova] and the six board members present unanimously agreed
that Mrs, Herndon could use Mrs. Austin's rubber signature stamp in
view of the board.

o

Lynn Ischay gave the monthly report as follows:

Borrowers L5
Inel., 3 NR
Book Stock 14,0921
Circulation 1.869
Information Questions 61
By phone 29
Phonorecord Circ. 165
Cassette Circe. 10
Poster Circ, 9
Mnes & Fees 51.775
Copier 317.70
Non-Resident 135,00

House Bill 1296 was passed and 81%ned by Governor Orr February 18th.
When it becomes law on July 1, 1982, Hoosier libraries can again
appeal frozen tax rates. hose llbrarles with progressive llbrawy
prograns justifying community support will be the most successful

in gaining more financial support.

Lynn reported to the library board that contrary to what was reported

at the February board meeting Burnette and Dellinger sent a check to

the library for $21L.52., This amount covered the stereo, records,

— petty cash, and demage done to the {iling cabinet in the bookkeeperqs
) office. The library purchased a new stereo from Radio Shack with

the insurance money that was received.
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/ A Ilbwary resolution was presented to the board stating that $10,000
is to be transferred from LIRE into the Librarv Operating Tund

(see atbachment ). This temporary loan must be repsid before the

end of the year. UVr, Kennedy moved the adoption of the resolution,
It was seconded by Mr, Pavese, The res oTuulon was adopted by six

of the seven board members present,

The LSCA grant fund ($294q3 97 ) was received from the State Library.
The money is to be used for contractual services to compensate the
library for meking its collection availa bic for borrowing by patrons
of particular libraries., Lynn reported that an atteched note stated
that grent funds should be spent soon after received because all
that should be on hand is enough for 3~/ days, The stall sugges sbed
some items that they feel the TWbraIy could use. The board members
told Lynn to find out the cost of each item and wreport bo the board

at the April meeting.,

Mr, Conner informed the board that he checked with Western Ao“uwedity?
a large insurance company that writes municipal bOQdu? and they
suggested that the library needs two position bond each written

for $20,000, Lynn reported that she checked with seven local
insurance companies and those that carried treasurer bonds all agreed
that the treasurer and the bookkeeper should both be bonded and that
a bond in the amount of $40,000 is hLoh for a library. The amount
each company quoted was gomparqbie o Burneute andDellinger except
For DeHority and Sons which showed a mavked difference, ohe will
check on Dellority's price for two position:bonds and report at the
April board meeting.

Mr. Pearson has been unable to come to the library due to illness

and look at the items being considered for sale, The ANSAPHONE

has been sold to the Noblesville library for $237.00, When Mr., Cooper
came to pick up the ANSAPHONE ho looked over a TEXAS INSTRUMENT
caleulator that has a broken printer (Mr, GCooper was eware of the

damage) and offered to purchase it Tor $,0,00, Jynn checked with
Texas Instrument and it would cost $30.00 to repair the calculator.
My, Kennedy made a motion to sell the Noblesville lerary the

calcenlator for $40,00, Mr, Conner seconded the motion.

If the State Traveling Exhibition Program (STLP) lS st11l available
from the Indianapolis Miseum of Art Trlmﬁﬂppa has expressed willingness
to pay the rental fee to have the program in uhe lwbrary agaln this
year., The board was agreeable to the program feeling that it is

good for the library as well as the commnity.

The discussion of two part—time children®s librariens was continued
from the February board meeting. Karen Hobbs recently put her
application in at the library. She has several years of librory
experience at three surrounding libraries listed on her app]icxu 0N,
The board members discussed the adva ntages and disadvanbages of

two individuals sharing the time and responsibilities of the children’s
room, wveveral of the board members held conflicting views about this
idea and because of the inability of the board members to come o

an agreement bthe discussion was tabled indelinitely.
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The Tipton McDonald®s has offered to give free coke coupons for
the library to gilve to patrons who return library materials on
time, WMpr, Bichacker from Conner Prarie Settlement would like to
hold a slide presentation at the library about the settlement for
the benefit of the library's patrons. The board members were
agreeable to the programs offered by McDonald®s and Mr, Iichacker.

The State Board of Tax Commigsioners mailed the library three copies
of the auditor's report. The favorable report was passed around the
table for each member to study.

Lynn reported that lMrs. Robertson was recently called upon to
present a talk about the library and the programs we offer by the
Creative Cooperative organizabion.

Advertising for position of director was discussed, It was
decided thab an advertisement should be placed in the Indianapolis
Star for three consecutive Sundays. A job description was also
sent to the nearby universities and library publications,

The district meeting will be held April 15th hosted by the
Anderson Public Library. Everyone is invited!

National Library Week is in April and if it is agreeable with the
board the staff is going to see if dJared Carter will come to the
Library and give a talk end antograph copies of his books, The
board thought that an "Author Day" was a good idea and it was
decided that if Mr, Carter accepts plans will begin right away.

Mr, Kennedy moved to adjourn the meeting and Mr, Pavese seconded
the motion,

Respectfully submitted,
zry
\ C/ﬂ\/r/‘/ C//fﬁ amw /‘42’@/\" 5‘/? ,

Inme. Copeland., Secretary



CHERTIFICATHS

T, THE UNDERSIGNED COUNTY AUDITOR OI' MADISON COUNTY , INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSTIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY , INDIANA , WITH RESPECT
TO ADDITTONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF

SATD MUNICIPAL CORPORATION,

DATED THIS THIRD DAY OF MARCH, 1982,

AUDITOR OF MADISON COUNTY
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"RESOLUTION FOR LIBRARY APPROPRIATION

BE TIT RESOLVED,; by the Board of Trustees of the

Elwood Public Library, Elwood, Indiana, that it is

deemed necessary to have a transfer of funds to meet
necessary expenses and it is deemed necessary to congdider
the following:

FROMz Library TImprovement Reserve Fund $10,000
TO: Library Operating Fund - $10,000

BE IT FURTHER RESOLVED, by the Board of Trustees of the
lwood Public Library, Elwood, Indiana, that there is

a sufficient amount of money in the funds above
specified to make this transfer and reallocation,

The above resolution is hereby adopted this third day
of March, 1982,

BOARD OF TRUSTEES OF THE ELWOOD

PUBLIC LIBRARY, ELWOOR INDIYANA
BY: s~ N = B Omn J
&‘“\ Y //' s (\
}/}Wv?q@ LiFﬁﬁLﬂﬁuK' o @cWﬂ 2§k»wquH\d t
) VA ) } N Y
¢ ) D Y R/ /
. c%(zji/vu &T Q)@ 7 S A {jf",,,/:‘"’(,,/}’ff.'fj‘,’fl’/ffz’ff'/ S T ’

s

/ﬂ/{/ J% é@[/]&/@%@(/ ’ | v,

which resolution duf;’passed and unanimously darried and
signed by all members present.

This temporary loan must be repaid within the same year
in which the loan is made, Minutes of additional business are
on file in the director's office,

,{é"’ o i ]
7 o L R S
Trgag [ el A jgg@ﬂ&é%ﬁ?

Enma, Copelané? Secretary




CERTIFICATHLHL

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY , ELWOOD, MADISON COUNTY , TNDIANA, DO
HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED
IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO
ADDITTIONAL APPROPRIATTIONS ADOPTED BY THE LTBRARY BOARD OF ELWOOD,
MADISON COUNTY , INDIANA , AT THE MEETING HELD ON

o

DATED THIS THIRD DAY OF MARCH, 1982,

A ;)
& e Ctrtilind,

77
SECRETARY OF ThE BOARD OF TRUSTEES
ELWOOD PUBLIC LIBRARY
ELWOOD , INDTANA



AGENDA
April 7, 1982

Board of Trustees lieeting
Elwood Public Library

1. Approval of minutes of previous meeting.

2. March monthly report. (Have not received annual report forms. )
3+ Report on Summer Reading Club,

L. Discuss renewal of current money market and purchase of another.

5. Discuss spending LSCA grant,
a, Review price quotes.

6., Discuss lending_filmstrips and projector bo organizations,
7. Report on new applications received for the position of Director.
8. Make a decision on the Treasurer Bond.
9. Request signature on.Application for State Aid
10. View the completion of the fence.

11, Discuss prices of library furniture for sale,

12, DNational Library Week  April 19-23.
a., Conner Prarie Farm
b, Kid's Night

13. Request permission to have the AAA Custodial Service wash
the library's windows,

14. District Meeting. April 15th. Anyone coming? All invited!
15, Discuss offering new services to the public,
16. Discuss the shape of the ceiling and surrounding areas.

next regular board meeting is May 5, 1982,



MINUTES ELWOOD PUBLIC APRIL 7, 1982

LTIBRARY BOARD

The Elwood Public Library Board met Wednesday, April 7, 1982,
in the director's office, The meeting was presided over by
Mrs, Herndon, the president,

Attendance
Beverly Austin « « « o « » o present
Tom Conner » « « o s » o » - present
Emma. Copeland. « o o o « o o present
Betsy Herndone « o o » o o« o present
y Michael Kennedy., « o « o « o present
hdwin Pavesese o o o & o o o present
Joeanna Winings. . « « » » » present

My, Kennedy made a motion to approve the minutes from the March
board meeting. Mr., Pavese seconded the motion,

(Do

Lynn Ischay gave the monthly report as follows:

Borrowers 1,070
Incl, 8 NR
Book Stock 1,0075
Circulation 6391,
Information Questions 82
by phone 17
Phonorecord Circ, 216
Cassette Circ. 18
Poster Circ, 13
Fines & Fees 111,60
Copier Receipts 511,75
Non-Resident 60, 00

Lynn informed the board that the annual report was completed
and in the hands of the State Library. Lynn highlighted some
of the statistics that were in the 1981 report.

Mitzi Thomas has arranged with Mr, Austin to use the Jr, High
auditorium to show a film to those children who participated
in the summer reading club. The rental fee for the auditorium
will be $24.00. The board members approved the contract with
the Jr. High School,

The library's money market will expire April 15th., The amount
of the current money market is $13,000, Increasing the amount
invested to $20,000 was discussed by the board. Mr., Pavese made
a motion to purchase a new money market April 15th for $20,000,
Mrs. Austin seconded the mobion,
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Discussion was resumed concerning the best way to use the funds
from the LSCA grant. It was suggested that a fraction of the
money be used on new typewriters for the front desk and for

the children's roont, The typewriters would be puvchased from
Overdorfis for $395.00 each, They are used, but in good
condition and have a one year warranty. A Wamlnator and

an opaque projector were also offered as ﬁugﬁe%uwonuw The

last idea was that of giving to the public a service that
offered video cassettes for use in the library., Pat Lake

of the Anderson Library explained that films are prohibitive
for small libraries and that starting o video cassette service
is more realistic for a library lacking an abundance of funds.
Mr, Conner made a motion to purchase two typewriters with

the grant money and to find out as much information as possible
about starting a video cassette service., UMrs, Austin seconded
the motion,

Lending the library's filmstrip projector and the numerous
filmstrips was discussed by the board members., Mrs. Austin
made a motion to lend these materials to responsible organiza-
tions until the equipment is mistreated and then the service
should be discontinued, IMrs. Copeland seconded the motion.

After much discussion on the neatness of the library and the

unfavorable reports that have been recelved on the cleanliness
the restrooms. Mrs, Winings made a motion to inform

Mr, Bomholt that his services are unacceptable as the custodian

of the ]ibrarya Mr, Kennedy seconded the motion, All board

members were in agreement on this decision.

Two new applications for the position of Director were received
by the board. Bach applicant had only a certificate IV whereas
a certificate IIT is needed in a town with a population of
10,000 or more, Although neither individuals were fully
qualified they were sent apolications to fill out and return

to the board.

Once again bonding of the Treasurer and the bookkeeper was
discussed. At the March board meeting it was agreed that the
bonds would be held with DeHority Insurence Co., due to the
oheapest prices in town. After the board meeting Mr, Walker
came to the librery apologizing for his error in quoting the
price of the bonds at a much lower price then they actually were.
The board discussed the $30.00 difference in orices between
DeHority's quote and Burnett ewDelllngerQS quote@ Mrs., Winings
made a mobtion to purchase two pOblLlOn bonds from Burnette=
Dellinger each in the amount of $20,000, Mr, Conner seconded
the motion.

The application for the State Aid was circulated around the
table and was signed by each board member., The application
will be mailed the following day.

Lyon announced that the fence between the Indiana Bell building
and the library has been completed. 'There was a decrease of
m?9 30 from the original price estimated by Bruce Whisler for
the lerar/@
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Wilbur Pearson was very helpful in suggesting prices for the
unused library furniture that the library wanted to sell, Iiach
board member was given a list of the furniture prices. It was
unanimously ag reed that the prices were satisfactory and that
the sale may begln at any time.,

National Library Week is Apnil 19th through the 23rd. The week
will begin with an article in the Call-Leader featuring the

many services offered by the library. Tuesday night aL 7T Pelte
My, Dichacker from Conner Prarie Ferm will be presenting a

slide presentation about the settlement. There will be refreshe
ments, a tour of the library, and a door prige presented.
Thursday night is Kid's Night fea Luring a film and cartoon for
children, popcorn, balloons, and a prize. A1l during the week

a booksale will be going on and when a patron returns theilr
library materials on time they receive a coupon from Burger Chel
for a free coke, A Word Search Game will be passed out to
library patrons with a winner being selected at the end of the
weelc,

Permission was granted to have the AAA Custodial Service wash
the library®'s windows during the month of May,

The District Meeting will be held at the Church of Brethern in
Anderson April 15th. The library will be closed so that the
stalf members could attend. Lynn Ischay and Mitwzi Thomas will
be attending the ILA spring conference April 24th and 25th at
Nashville,

Lynn suggested to the board two new services that the library
could provide for the public. One was a typing room because
the staff has many requests from people for the use of a
typewriter. The second was a shut—in service which we would
bring library materials to those individuals who could not come to
library or climb the steps,

The bad shape of the ceiling and surrounding areas was discussed.
The cedlling must be repaired soon before any more damage is done
to the building or anyone harmed from falling plaster.

fr?

Mr, Kennedy moved to adjourn the meeting and Mr, Conner
gseconded the motion,

Respectfully submitted,

R Vs v

Fmme Copelalid, Secretary :
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Hay 5, 1982

Board of Trustees lleeting
Elwood Public Library

Approval of minutes of previous meeting.
Review of April's statistics.
Discuss painting of outdoor children's room sign.

Request signatures on resolution for advance tax draw
and the resolution requesting a temporary loan from LIRF,

Discuss payment of Janitor.
a, Dbenefits = personnel policy.

Discuss ways to spend LSCA grant.
a. Video Cassette Recorder. Inform what was found out.

Inform of telephone conversation with Terry Pastorino.
a. pamphlets

Report on success of National Library Week,
a.Sales '

Request permission to attend Budget Clinic in May.
a, Report on April's meetings.

Inform of a patron's request to borrow table and chairs
from library.

Discuss further the shape of the ceiling and surrounding areas,

. . next regular board meeting is June 2, 1982
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The Blwood Public Library Board met Wednesday, May 5, 1982, in
the directorfs office, The meeting was preQWGod over by th
vice=president, Mlohael Kennedy.

Actendance

Beverly Austin . . . . . . present
Tom Conner « « o o & o » » DPrEe bent
Iima, Copelend. » o o o » » present
Betsy Herndon., . « « « o » absent

Michael Kennedy. . . . « o present
Gdwin Pavese « « » o o+ o o« present

Joeanna Winings. « . « . . present

My, Pavese made & wmotion to approve the minutes from the April
board meeting. Mr, Conner seconded the motion,

Lynn Tschay gave the monthly report as follows:

Borrowers L125
Incl, L NR
Book Stock 1,01.83
Circulation 5678
Information Questions 83
By phone 3l
Phonorecord Circ, 225
Cagsette Circ, 6
Poster Circ. 11
FMines & Iees 203, 5
Copier Receipts 506, 60
Non-Resident L5, 00

The children's room sign that is located on the north lawn is

in need of a paint JOb It was agreed that the library will
have Donnie Ausbin give the gign a new coat of paint.

A library resolution was presenbod to the boasrd stating that
$5,000 is to be transferred from LIRF into the Library Operating
fund (see abbachment ).  This temporary loan must be repaid before
the end of the year, Mrs, Copeland movcd th adoption of the
resolution, It wes econced by Mr, Paves The resolution was
adopted by six of the seven board ncmbers preu@nba

Lynn informed the board members that the library was in need of

an advanced tax draw to help the library alleviate cash {low problems
caused by the lack of an operating balance, Mrs, Copeland nade o
motion to request an advanced tax draw of %7 000 from the Madison
County Treasurer, Mpr, Pavese seconded the m0b10ﬂ»
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My, Bomholt redquested pfvmon for 3% sick and 3 vacation days,
While trying to reach a decision the members of the board referred
to pages 2 and L of the library personnel nolioy which staetes that
mo sick leave allowsnce is or“nbod to part=-timne emp?oyeeUEW

In reference to vacation time the noljcv states, "a new staff
member has not earned a full vacation with pay untul one year

of service has been completed. However, a new staff member becomes
eligible for a limited vacation after serving on the staff for

6 months, " My, Bomholt had been ompWoV@d at the library for

just 6 months, After reviewing the contents of the personnel policy
the board decided not to give Mr, Bowholt payment for sick and
vacaltion days,

Lynn informed the board that she had gone to the Tipton Library
to find ont about video cassette recorders, Dennis lawson, the
director, and Connie Nance, the A-V librarian, were very helpful
in showing and explaining their A=V equioment, Mr. Lawson felt
that video cassettes will soon become a service offered by meny of the
libraries in Indiane, Thig opinion was seconded in an article

in the May issue of IT'OCUS. Two A=V galesmen came to the library
last week and both were very helpful in answering questions about
thelir equipment, A list was given to each board member of the
equipnent prices that each salesmon represented and a list of
advantages and disadvantages of each salesman snd his cquipment.
M, Kennedy ¢ UPW@StGd contacti ing Mr, Bucove, director of the
Anderson LJbWﬂwyg and find out if he thinks we are gpending our
money wisely.

Two typewriters have been purchased from Ovewdow?nw One of the
typewriters will not type red and thet is an important item that
is needed by the library, M, Melell soild that he will find a
renlacement thet will type in both black and red. The check
paying for the bvp@wwlb sres will be held in hope of apeeding up
the arrivel of the replacement,

Mp, Pastorino representing the

k rn\lﬂewn(m;r, Brovm
hoa been in contact \nol the 1ib

rary since 1976 rep:
2 naion., In Moy 1981 KB, A, MOW“O( with & lﬂjwvr ax
frm ALO”OqLCH@ Ho nont pﬁmn1ietﬁ For each of the board ment
that illustrate the renge of the work their firm hes been involved
in.

National Tibrary Weelk wes a huge success, The Wlwood Call=lLeader
astarted tho week Jit1 a very nice article about the librory, There was
2 recepbive group off 35 people that came to the library to listen to
Fr, Tichacker of Conner Previe Farm, Kid's night was bvexwﬂleljnimg
with & head count of 168 people., During the week we sold almost all
of Dhe furniture for $606,00, The booV‘SPle wos also SuOCOSSfUW

g $6)gOO in just one week, The staflf wag plo sed with the
yglcts 1]“8 of’ their efforte and they are 301ug to attempt an even
bigger week next year,
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Tastern Indiena ALSA will be spongoring their annual budget
clinic for public Libreriecs at New Cas stle Moy 20th., Tom Bdwards,
from the State Board of Tax Comuissioners will be there o
assist with the new ﬁppo“W process, Mr, Conner and Mr, Kennedy
volunteered to abttend the clinic with Lynn Ischayv.,

Lynn informed the board th
the library's tables and ch

8 patron hed requested the use of
ch
agreed that they do not want

"
f

irs outside the libraryu The board
to loan the tables and chairs out.

ot
a.

The shepe of the ceiling was discus ssed and it was decided to
wve Lynn call the Paul Meines Co. in Anderson for an estimate.
h

Lynn will report on her findings at the June board neeting.
The library staff asked the board if bhoy could have the Saturday
before Memorial Deay off, The members of the board felt that there

would be no problems in closing on Saturday.

The Llibrery at this time is without a jenitor., Rey Wood,
custodi a2t the dJr, High, has been helping the lJbFYTY out by

doing some night 010“n1mgo However, he will only be able to
neaigt ne until the end of Moy, He does not have the @“bra time
since he is involved in several school activities., The board
agreed that they would dLuCHSS posgible applicants at the June

meetlnf

Mrs, Austin moved to adjourn the meeting and Mr, Pavese seconded

Respectfully submitted,
po

o CW, A@WJ

Fmma. Copeland, Secretary
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YRESOLUTION FOR LIBRARY APPROPRIATION

BE IT RESOLVED, by the Board of Trustees of the

Blwood Public Librarvﬂ Blwood, Indiena, that it is

deemed n@cesngﬂy to have a bfdﬂ»fer of funds to meet
necessary expens and it is deemed necessary to consider
the following:

FROMs Library Improvement Reserve Fund $5,000, 00
TO: Library Operating Fund $5,000,00

B? IT FURTHER RESOLVED, by the Board of Trustees of the
Blwood Public Library, Flwood, Indiana, that there is

a sufficient amount of money in the fund above
specified to make this trensfer and reallocation.

The above resolution is hereby adopted this fifth day of May, 1982,

BOARD OF TRUSTEES OF THE BELWOOD
PUBLIC LIBRARY , ELWOOD, INDIANA

’/ m oy ,

BY{; )G ey A “’w,“ﬁ,‘ P { g ///i i /"/

éj,()(/,u’_ 4;'%,»—:,‘«\, Q>Cl/1ju?,~0ﬂ/« Q M

Nﬂ%ﬂ/\{:/&) @‘3 @/\/bvxuw}
’f 7[{% A / Lot £ //é/

‘which resolition duly

pagsed and uvnanimously carried and

signed by all board members present,
Thisg temporary loan must be repaid within the same year

in which the loan is made, Minutes of additional buslness are
on file in the directorts office,

Emma. Copeland, Secretary
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T, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF
THE BLWOOD PUBLIC LIBRARY, DLWOOD, MADISON COUNTY , ITNDIANA, DO
HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED
IS A COMPLETE TRANSCRIPT OI' THE PROCEEDINGS HAD WITH RESPECT TO
ADDITTIONAY APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF BLWOOD,
MADISON COUNTY , TNDTANA , AT THE MEETING HELD ON

DATED THIS TIFTH DAY OF MAY, 1982,

SECRETARY OF ‘PHE BOARD OF TRUSTEES
ELWOOD PUBLIC LIBRARY
BLWOOD , INDIANA



CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY , INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
PILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OIF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY , MADISON COUNTY , TNDIANA , WITH RESPECT
TO ADDITIONAL APPROPRIATTONS ADOPTED BY THE APPROPRIATING BODY OF

SATD MUNICIPAL CORPORATION,

Dated this fifth dey of May, 1982,

AUDITOR OF MADISON COUNTY



z

) June 2, 1982

Board of Trustees Meeting
Elwood Public Library

1. Approval of minutes of previous meeting,

2. Review of May's statistics.

3. Report on estimates for interior repair work.
L. Appoint a budget committee,

N of steff members.
nitor

b. part=time clerk
6, HReport additional information on video cassette recorders.

7, Review material lesrned at the budget clinic.
2., new legislation

8, Inform of Mitmits invitation to be on the Executive Council
for children and young peovle,

9, Request permigsion to order new records,

10, Discuse PERF deficit.

. . «  next regular board meeting is July 7, 1982,

The budget committe will designate a day in June to meet for
a specilal meeting.,
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The Elwood Publie Library Board met Wednesday, June 2, 1982,
in the director?'s office, The meeting was presided over by the
president 3 Betsy Herndone

Avtendance
Beverly Austin « o« o o o o present
Tom Conner o« o« s« o« « o o o absent
Emma Copelande o o o o o « absent
Betey Herndone o o o o o ¢ present
Micheel Kennedye o o o o o Present
Bdwin Pavese o o o o o o o 2bgent
Joeanna Winingse o o o o o Dregent

Mr. Kennedy mede = motion to spprove the minutes from the May
boerd meeting., Mre. Auetin seconded the motione

Lynn Tschey geve the following report ngs followsa:

Borrowers 1,133
Incl, 11 N,R,
Book Stock L0O29),
Circulation 1827
Information Questions 82
by phone 27
Phonorecord Circ, 158
Cassette Cire, 10
Poster Cirec. 0
Fines & Fees 131,85
Copier 296,30
Non=Resident 1.2, 50

A financial statement was given to each board member outlining
the amount spent and how much is left to spend for each
appropriation. Also included were the balances for 21l of

the library fundse

The president suggested having the entire board meet in June

to discuss the beginnings of the 1983 budget instead of o select
committee. This was agreed upon by the board members presente
June 21lst wes chosen for the meeting ot 6330 p.m,

Lynn reported on the estimeted fipgure received from two compenies
in regards to plestering unsteirs ond downstairs. The Maineg
Compony in Anderson estimated $,500 for the upatsirs and $5,00
for the bemement. Silveys, locel nlasterers, were also consulted
snd the estimste they gave wag $800 for the upsteirs and

$900 for the downsteirse After viewing the bad shave of the
kitchen eand the childrents room the bosrd discussed calling in
Jim Leieure or Bob Updegraff to see if it would be fesgible

to run the drain=off water out to the street by using o tile pipe.
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Also before the repairs begin a painter mist be engaged to give
an estimate for painting and scraping of the old plaster. Lynn
will report her findings at the July board meetinge

Discussion was held concerning the hiring of & temporary paert-—time
employee to enable Lynn and Francie to spend less time at the
front desgk snd more time in their offices. Mre. Herndon spoke very
highly of Rite McQuitty whom she had recently interviewed. The
situation concerning the jenitor waes e2lso discussed. Ray Whod

had to leave suddenly due to the meny school ectivitiees he was
involved with in sdditbon to his own jobe Creig Stiner hae

been attending to the duties of the Jjanitore Mre. Austin

made & motion to hire Mra. McQuitty end Mr, Stiner ss part=time
emplovees with wages of $3.40 »n hour. Mrs. Wininge seconded the
motion,

My, Bucove came to the library May 25th to discuse with Mr. Kennedy
snd Lynn the practLCﬁllty of vpurchesing video equipmente

My, Bucove's opinion was that buying this equivpment for the
library would be a good purchase. Many of the libraries
throughout the state sre becoming more involved with A=V
equipment. He did suggest contacting Bob Meyers in Lapel

for a better bargamn, Lynn gave a handout to each trustee
showing the equipment and their prices that Mr. Meyers has

for sale. UNrs, Kustln moved to purchase with the money from

the LSCA grant and our equipment money the following: a
stationary VCR, a portable unit, a video camera, and a color
television from Bob Meyers. Mr. Kennedy seconded the motione

The next item that was discussed was the area where this
equipment could be displayed. Mrs. Herndon suggested having

Lynn and Francie share the director's office, move the director's
furniture into Lynn's o0ld office, and use Francie's office as

an A=V room. All of the board members present were agreesble

to this ideas ‘

At the budget clinic May 20th Mr, Edwards from the State Board
of Tex Commissioners told us that Public Lew 53 wee misinterpreteds
The law stetes thet the total increeged levy thet o library
dietrict mey receive from this apverl is limited to e certein
aggregate amount over » three vesr veriode A limit was not the
intent of Mr. Long who helped to neee the avvesl bill,
Other legislation of intereet tn libreries ied

P, etate minimum wege remsins at $2. OO’houra

b. stete milesge will incresse from 22¢ mile to 2L¢ ‘mile,

¢. the emvloyer contrlbutLon to social security remains

2t the rate of 6.70% through 1983,
de federnsl minimum woge remains st $3.35 ’hour for 1983,

Mitzi Thomes was recently invited to be on the Executive Council
for Children snd Young People. The board members were pleesed
with the invitatione.
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The library has a deficit of $39,829 in the Public Employees
Retirement Funde. A letter was recently written to Mike Cherry
asking if we could contribute 15% of the salary budget instead
of 15% of what is actually paid in salaries., He reported that
this would be a wise idea to contribute 15% of the director's
salary since we have the money budgeted to do so0e

Mrs, Herndon told the board members of a request from the
staff to consider adding to the personnel policy that the
library will close the Saturday before or after the following
holidays: Memorial weekerid, FEaster weekend, and Labor Day
weekends Also to be considered would be closing Saturday if
the Lth of July falls on Fridey or Mondaye Mrs., Austin made a
motion to accept this proposel., Mrs. Winings seconded the
motione

Welle Boiler from Alexandria will be coming to the library
during June to repnir the circuleting pump on the furnsce.

Lynn informed the bosard members thet the library was in need

of an advenced taw drew to help sallevieste the library'e csgh

flow nroblems caused by o lack of sn overating balance.

Mre., Austin mede & motion to reauest an sadvenced tax draw of $7,000
from the Madison County Tressurer. Mr. Kennedy seconded the
motion,

Mre. Austin moved to adjourn the meeting end Mrs. Winings seconded
the motione

Respectfully submitted,
N 1:’/57,'/ e {f:///g/ifé{’i/L/jy 5 /4;,/:‘;;j{{{'/{?,//&,sj,»ﬂ/iﬂ:wz;{,Q,,,,s

e
/ /
ff 4 e

Emma Copeland, Secretary

*Because of Mrs. Copelandts absence from the June 2, 1982 board
meeting Lynn Ischay took the minutes.



STEPHEN RICHARDS. DIRECTOR PHONE (317)

ELWOOD PUBLIC LIBRARY

124 North 16th Street
Elwood, Indiana 46036

June 1, 1982

The Library steff would appreciate it if the Library Board
would consider adding to our personnel policy that the Librars

w3 e

will close the Saturday before or after the following holidays:

Memorial Weekend, Faster Weelkend, ond Labor Day Weekend,

We would elso like the board to congider closing Saturdey
if the Lth of July falle on Pridey or Monday.

The Saturdoys during thegse holideye are very slow at the

du

Library. Many people do not realigze that the library is
open due to the closing of other governmental units in the
DIed.

Thank you Tor your consideration.,

ZQﬂalauq/g C;ii/ij

L

%MMM- Wemas)

yﬁ/ﬁm k/d&fa’ 7

*Refer to June 2, 1982 minutes,

WE'RE MORE THAN BOOKSI

552.5001
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Special meeting of the board. Open meeting to review the
proposed budget,

Attendance

Beverly Austin « « « »« » present
Tom Conner o o« o o » o o present
Frma Copelande « o o o o Dresent
Betsy Herndone. « o« ¢ ¢ o present
Michael Kennedye o o o o present
Edwin Pavese o o o o« o o absent

Joesnne Winingse o « o o present
Lynn Ischey, Bookkeener= present

No outsiders were present at the L5 minute meeting.

Resepctfully submitted,

£ 7 Y Do
3 PR wﬁ’/ﬂur}/ f ~,«'~<~£{//{“/\¢A~«({/§/{,}/
4

ik
R
s

Emma Copelsnd, Secretary



JULY 7, 1987

1

rd of Trustees Meeting
wood Public Tdbrary

1. Approvel of minutes of

previous meetincs,

2, Review Junefe stetieblicea.

)

Seek bnerd?e sonrovel of rouoh dreft of budeet,

) Dieccnice mlee rud resuletions of new A<V esuinment

5. ITaform of rensir to the furmrces

6. Inform of reeults of court sction ngeinat overdue patronas.

7. Discuss the interior improvements of the librery.

8. Report on the problems of the new tyvewriters

.« o next regular board meeting ls Aupgust Lth.

h ]
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The Elwood Public Library Bosrd met Wednesdey, July 7, 1982,
in the librarye. The meeting was presided over by the president,
Betsy Herndone

Attendance
Beverly Austin « « o o o« o present
Tom Conner « « « « »« o » o present
Emma Copelande ¢ o o o o o present
Betsy Herndone o« o« « o o o present
Michael Kennedye o« o o o o present
Edwin Pavese o« o o o o o o present
Joeanna Winingss. « « s o o present

Mr, Pavese made a motion to approve the minutes from the June
board meetinge

Lynn Ischay gave the following monthly report:

Borrowers hy173
Incl., 30 NR
Book Stock LO,L17
Circulation 8,622
Information Questions 99
by phone L3
Phonorecord cire. 277
Cassette Circ. 20
Poster Circ. 10
Fines & Fees 118,13
Covier 317,90
Non-Reesident 21,0, 00

Lynn Ischay revorted that $160,00 needs to be transferred from
#71=Building, Structures, and Improvements into #72=Equipment.,
The amount budgeted in equipment was not enough to cover our
recent purchase of video eauipment., Mr. Kennedy moved to adopt
the resolutions It was seconded by Mr., Paveses The resolution
was adopted unanimouglye

The librery board met Thursday, June 17th in a special meeting
to review the staff's salaries for the 1983 budget. An incresse
of 5% was given to each staff member. The director's salary
remains at $15,000 for 1983. Beverly Austin moved that the
budget and the salaries of the staff be approved. It was
seconded by Mr, Kennedy. The rough draft of the budget was
unanimously adopted by the board members present.
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The videocmssette circuit is no longer available in the state
due to lack of interest. Lynn psesed out three handouts con=-
cerning the rules and resgulations of the video eauipments The
article for the newspaper was well received by the board meme
bers and will be vnrinted in the nesr future. The handout which
dealt with rules of circulating the material will be sent to
Mike Farrer, the library’s lawyer, to check its legality. Lynn
plang to mail letters to the local orgsnizations introducing
them to the new audio visual equipment at the librarys. Cable
television has furnished another cable free of charge in the
meeting roome

Lynn informed the board that Wells Boiler Works in Alexandria
repaired the circulating pumps on the library's furnace for

$380429,

Recently Mr, Farrer took two library patrons to court because
of overdue library meterials. The results were very rewarding
as one lady reimbursed the library for $75.00 in finese

Jim Leisure will come to the library Monday afternoon to see
if it is feasible to run the librery's drain off water to

the street. Also we are waiting for Mr. Smith to return to
the library and give us a revised estimate which will include
the downstairs.

Recently the library purchased two used typewriters from
Overdorf's, We have had problems with both typewriters and
have experienced grest difficulty in getting someone to
repair them for the library. Overdorf's repairman recently
Amuit his job and they heve no one to revlaece him., The
bosrd sugpeeted contacting Mr, MeFall, Overdorf*s former
revairman, to see if he would fix the library's tyvewriters.
We will either pay Mr., McFoll for his services or send the
repeir bill to Joe Overdorf.

The board members thought thet hiring Julie Summers as a
page (to replace Janice Strong) wes & good idea. Julie
will begin work in mid=Auguste
Lynn was invited by the field representative of Madison County
to come to the court house dJuly 21st and he will help to
answer any questions regarding the 1983 budgeto.
Mrse Austin moved to adjourn the meeting and Mrs. Copeland
seconded the motione.

Respectfully submitted,

Emma Copeland, Secretary
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LIBRARY APPROPRIATION RESOLUTION

WHEREAS, It has been determined that it is now necessary to
appropriate more money than was appropriated in the annual
budget for the various functions of the Elwood Public Library:
Now, Therefore:

Seec. 1. Be it resolved by the Library Board of the
Elwood Public Library, Madison County, Indiana, that for the
expenses of the Public Library the following additionsel sume
of money are hereby appropristed 2nd ordered set spart out of
the seversal funde herein nemed 2nd for the opurvoses herein
svecified, subject to the laws governing the =eme:

LIBRARY OPERATING FUND AMOUNT AMOUNT
REQUESTED APPROPRIATED

7 PROPERTIES

#72 Equipment $160. 00 $160. 00
TOTAL $160. 00 $160, 00

Sec. 2. Whereas, it has been shown that certain existing
appropriations now have unobligated balances which will not be
needed for the purposes for which appropriated, it is further
resolved that the following existing appropriations be reduced
in the following amounts:

LIBRARY OPERATING FUND AMOUNT AMOUNT
REQUESTED APPROPRIATED

7 PROPERTIES
#71 Buildings and Improvements
$160. 00 $160. 00

TOTAL $160.00 $160, 00

Presented to the Elwood Public Library Board resad in full and
adopted this seventh day of July, 1982, by the following aye
and nay votee

AYE NAY

! %g .......... )
} %xﬁ“&\zﬁ%@&/@ <ﬁ Jiw“‘v}‘v\ﬁ LA/

(
7~£f‘94ﬂ ‘{yﬁ {fﬁa/
A?ﬁ ‘ff@i; /iéf////&

R A . NN 2P Emma Covelend
ATTEST: | it 7 / a Secretary, Library Board




CERTIFICATE

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA,

DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE

ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY

BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON
DATED THIS SEVENTH DAY OF JULY, 1982.
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SECRETARY OF /THE BOARD OF TRUSTEES
ELWOOD PUBLIC LIBRARY

ELWOOD, INDIANA



CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILED IN THIS OFFICE BY‘THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT
TO ADDITIONAL APPROPRIATIONSlADOPTED BY THE APPROPRIATING BODY

OF SAID MUNICIPAL CORPORATION,

DATED THIS SEVENTH DAY OF JULY, 1982,

AUDITOR OF MADISON COUNTY



MINUTES ELWOOD PUBLIC JULY 20 1982
LIBRARY BOARD

The Elwood Publie Librery Board met Tuesday, July 20, 1982,

for » especial meeting at the librery. The meeting wag presided

over by the vice=president, Michael Kennedy. The special meeting
wag held to discuss Mr. John Drumm who spplied for the position

of Director of the Elwood Library.

Attendance
Beverly Austin « » » o absent
Tom Conner « « ¢ o o o present
Emme. Copelande » o o o present
Betsy Herndone « o o « a@bsent
Michael Kennedys « o o present
Edwin Pavese o« » o« o o present
Joeanna Winingse o o « present

The board had met to interview Mr, Drumm Friday, July 16th.

The board members who were able to attend felt he was a very
personable man who is sharp on library law and budget planninge.
Mre Conner felt he was & positive thinking individual.

Mr, Cagtlemen, a reference of Mr, Drumm's, had only compliments
for Mre Drumm and his worke

Mro Drumm wee originelly from Anderson, Indisns, While o

high school student he worked ot the Anderson Public Library
ag » page. After obtaining hie MeL.S. from Indisna University
in 1975 he held the nosition of Librarisn/Director at the
Monticello=Union Townghip Public Librarys. Remaining a»t the
Monticello library for four yesrs he then took the position of
sasintant director ot the Valparsiso=Portland County Public
Library. He stated his resson for lesving the Valpareiso
library was his desire for more opportunitve

Mr. Drumm was satisfied with a ssalary of $15,000 in 1982, but
felt that if he proved himself a worthy director and if he was
able to locate funds in the 1983 budget for the director's
salary then he deserved more than $15,000 for 1983.

Mrse Winings made a motion to hire Mr. Drumm for the position

of Director of the Elwood Public Librarye. Mre Conner seconded the
motione Mrs. Herndon and Mrs. Austin who were absent from the
meeting had been contacted and were in agreement with the other
board members decision. The motion was carried unanimouslye

Mre Drumm will begin work August 9, 1982,
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LIBRARY BOARD

Mr. Kennedy mede » motion to give Mre. Drumm » check of $100
to reimburse him for eny travel expenses thet will occur
when he comes this weekend to look for housing, etce

Mrae Winings seconded the motione

Mr, Conner moved to adjourn the meeting and Mreg, Copeland
seconded the motione

Respectfully submitted,

Emma Copeland, Secretary



AGENDA
AUGUST 9, 1982

Board of Trustees Meeting
Elwood Public Library

1, Introduction of new director, Mr, John Drumm,
2, Approval of minutes of previous meeting.
3s Report on July's statisticse

Lo Request signatures of board members on resolution concerning transfer of
funds into #73, Books,

5., Seek the library board?s adoption of the 1983 budget for advertisinge

6. Report on meeting with field representative, Dwain Laird.
a, check for levy excise fund

7. Discuss when the senior's raises will go into effect,

8. Discuss the interior improvement of the library.
8, painter*s estimates
b, c¢olor

9. Inform of progress in the audio=visual room.
10, Report on the continued problems of the new typewriters,

o o o Public hearing held by the Library Board  September 1, 1982

o o o Regular board meeting (adopt the budget) September 8, 1982



MINUTES ELWOOD PUBLIC AUGUST 9, 1982
LIBRARY BOARD

The Elwood Public Library Board met Monday, August 9, 1982, in
the library. The meeting was presided over by the vice-president,
Michael Kennedy,

Attendance

Beverly Austin « o« « o o o o present
Tom Conner « « « o o« o o o o DPresent
Emma Copelands o« s s o o o o present
Be‘bsy' Herndone o « « » o o o absent

Michael Kennedys « o o o o o present
Edwin Pavese o o o s o« o o » present
Joeanna Winingse « » « o ¢ o present
John Drumm, Director . o « o present

The first piece of business was to welcome Mr, Drumm to the
library and to the communitye

Mr, Conner made a motion to approve the minutes from the July
board meeting., The motion was secondede.

The director gave the monthly report as follows:

Borrowers L4140
Incl, 6 NR
Book Stock 40,561
Circulation 6,202
Information Questions 106
by phone 43
Phonorecord Circe 186
Cassette Circ, 17
Poster Circ, e
Fines & Fees 220,03
Copier 360,90
Non=Resident 75,00

Mr, Drumm reported that $6,090 needs to be transferred from
#71=-Building and Improvements, #62=Interest, #31-0ffice Supplies,

and #13 Wages of Janitor into #72=Equipment, #73=Books, and :
#l2=Salary of Assistants. The amount in books needed to be increased
in order for us to be able to purchase additional videocassettes,

The salary of assistants was increased by $2,000 to give the library
enough funds to pay the pages for the rest of the year. A library
resolution was presented (see attachment), Mrs, Winings moved to
adopt the resolution. The motion was seconded and adopted unanimously.

Signatures of the board were needed on Form 3 of the 1983 budgete
The budget estimate to be advertised August R21lst is $131,490 and
the net tax rate is $.46. Public Law 53 permits a library district
to appeal to increase its property tax levys Mr, Drumm explained
that the library was allowed the lessor of 125% of the rate the
library had in the budget year immediately preceding the insuing
budget year, or the rate it would have absent the appeal plus $.05.
The lessor for the library was to add $.05 to our 1983 rates
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According to Dwain Laird, the library's field representative, the
library is to write a check from the Operating Fund for $1,145.00
and enter it into a Levy Excess Fund. This fund will be used to
hold our excess levy until January 1983 when we are allowed to
return the funds into the Operating Fund.

Mr, Drumm asked the board to allow the senior's raises to go
into effect with the 1983 budget in January. Also at that time
Julie Summers will begin as a library page. The board was
agreeable to this idea.

Discussion of the interior improvements was the next item.on the
agenda to be discussed., Mre. Drumm had three different painter®s
proposals, Red Watson's estimate was in the $16,000 range

Paul Parker's estimateé was in the $8,000 range and Dennis dmith
estimated the painting job for $2,100. The job of plastering was
discussed at the June 2nd board meeting and was agreed upon that
Silvey's would be the best choice with an estimate of $800 for
the upstairs and $900 for the basement. Mrs. Winings made a
motion that Silvey's plaster the ceilings and walls of the library
and Mr, Smith then can proceed to paint the library's interior.
The motion was seconded. The color of the walls will be left to
the descretion of the director and the staff, '

Mr., Drumm reported that the audio=-visual room is progressing nicely.
The collection consists of three videocassettes with the most
recently acquired tape, ON GOLDEN POND, being a gift from Delta
Theta Tau Sorority. Mr. Drumm explained that he was in hopes of
strengthening the collection by the end of the year,

Mr, Drumm informed the board that the two new typewriters are
still experiencing mechanical problems, Since Overdorf's are
unwilling to repair them for the library the suggestion was made
to call Ramsay's in Tipton. A suggestion was also made to call
Mr, Farrer, the library's lawyer, to see if it would be possible
for him to deliver the repair bill to Overdorf's. Mr, Drumm
will report his findings at the September board meeting.

The ILA Conference will be held in Indianapolis October 21, 22, and
23rde Mrs Drumm asked the board's permission to allow the staff
members to attend the conference since there are plenty of funds

in appropriation #21. Permission was granted for the staff's
attendance.

Mr, Drumm expressed his interest to the board in Computer Literacy.
He would like to purchase a small computer and then teach the
public its uses. The board agreed with this idea and told him

to purchase this equipment when tlie money becomes available to

do So.
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After much discussion the following was approveds:

Be it resolved that $700.00 per person be paid to the members of
the staff of the Elwood Public Library for services rendered by the
staff for the period without a direcotr. Mr, Kennedy moved that
each staff member receive $700.00, Mr. Pavese seconded the motion,
The motion was passed with 4 aye votes and 2 nay votes,

Mrs, Austin moved to adjourn the meeting and Mr. Conner
seconded the motion.
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~{twooD PUBLIC isRARY

124 NORTH 16+n ST.
ELWOOD. INDIANA

PHONE (317) 552.5001

I grant permission for the director to use my signature ST amp
at; the August 9th board meeting. My signature is needed on
Form 3 of the 1983 budget which is to be sent to the newspaper

for publication,

WE'RE MORE THAN BOOKS!

Betsy Herndon, Library Board President
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LIBRARY APPROPRIATION RESOLUTION

WHEREAS, It has been determined that it is now necessary to
appropriate more money than was appropristed in the annual
budget for the various functions of the Elwood Public Librarye.
Now, Therefore:

Sece 1o Be it resolved by the Library Board of the
Elwood Public Library, Madison County, Indiana, that for the
expenses of the Public Library the following additional sums
of money are hereby appropriated and ordered set apart out of
the several funds herein named and for the purposes herein
specified, subject to the laws governing the same:

AMOUNT AMOUNT

LIBRARY OPERATING FUND REQUESTED APPROPRIATED
7 PROPERTIES

#72 Equipment $ 90.00 $ 90.00

#73  Books $1 ,000, 00 $1, ,000.00
1 SERVICES PERSONAL

#12 Salsry of Assgistsnts  $2,000,00 $2,000,00

TOTAL $6 ,090. 00 $6 ,090. 00

Sece 2. Wheress, it has been shown that certsin existing
appropristions now have unobligated balances which will not be
needed for the purposes for which appropriated, it is further
resolved that the following existing appropristions be reduced
in the following amounts?

AMOUNT AMOUNT

LIBRARY OPERATING FUND " REQUESTED * APPROPRTIATED
7  PROPERTIES

#71 Buildings &

Improvements $ 340.00 $ 340,00

6 CURRENT OBLIGATIONS -

#62 Interest $ 250,00 $ 250,00
3 SUPPLIES ‘

#31 Office Supplies $1 4500400 $1,500.00
1 SERVICES PERSONAL |

#13 Wages of Janitors $L ,000,00 $1 ,000,00

TOTAL $6,090, 00 $6,090. 00



Page 2 = continued

Presented to the Elwood Publlc Library Board read in full and

‘adopted this ninth day of August, 1982 by the following aye

and nay vote.

!

AYE NAY
ﬂ 3
,@M QM
e . . 41«
ATTEST: G e L L

// / - 7 S /

Emma Copeland; Secretary, Library Board



CERTIFICATE

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA,

DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE
ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY
BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON

DATED THIS NINTH DAY OF AUGUST, 1982,

s
AT

/)
SECRETARY OF THE BOARD OF TRUSTEES
ELWOOD PUBLIC LIBRARY
ELWOOD, INDIANA




CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILES IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT
TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY
OF SAID MUNICIPAL CORPORATION,

Dated this ninth day of August, 1982,

AUDITOR OF MADISON COUNTY



MINUTES ELWOOD PUBLIC SEPTEMBER 1, 1982
LIBRARY BOARD

Special meeting of the board. Open meeting to review the proposed
budget. No outsiders were present.

Attendance

Beverly Austin . » . . . . present
Tom Comner - » « » » « » o present
Betsy Herndon. « + « « » » absent
Emma Copeland. « « » » » » pPresent
Michael Kennedy. « » » . « present
Edwin Pavese o o o o o o o absent
Joeanna Winings. « « « « . present
John Drumm, Director . . . present

After twenty minutes with no public present Mr. Kennedy made a
motion to adjourn the meeting. Mr. Conner seconded the motion.
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AGENDA
September 8, 1982

Board of Trustees Meeting
Elwood Public Library

Approval of minutes of previous meeting,

Review August®s statistics,.

Plastering and painting = update,

Plans for puppet stage and play house for the children's room,

Proposal to keep Children'®s Room open from 12=6 Monday through
Thursday.

New back door and downspouts = update.
Proposal to buy two more tape recorders from Radio Shack.,
Typewriter Repair/Silver Reed = update.

Proposal to close the library so that the library staff can
go to the State Convention on Thursday, October 2lst,

New schedule with the staff, the Director working a different
night a week and then one Saturday a month.

Proposed list of programs (Adult) to be given in the library.

Check out the possibility of checking out adult materials to
children as long as they can read them, Also calling parents
to let them know of conbtroversial material before it is checked
out to the child.

Copy of letter of litigation.
Fire alarms and burgular alarms - ADT Proposal,

Book Sale



AGENDA PAGE 2 September 8, 1982

16, List of proposed VCR Tapes for purchase,
17. Result of Energy Audit done on the library.

18, Proposal to buy carrying bags for the camera and portable
video cassette recorder,

REMINDER eceeoee

September 1lst. Public hearing held by the library board. (15 min, )

September 8th, Adopt budget and tax rate at the regular board
meeting.

The board meeting will now be held in the Meeting Room.
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LIBRARY APPROPRTIATION RESOLUTION

WHEREAS , It has been determined that it is now necessary to
appropriate more money than was appropriated in the annual
budget for the various functions of the Elwood Public Library.
Now, Therefore:

Secs le Be it resolved by the Library Board of the
Elwood Public Library, Madison County, Indiana, that for the
expenses of the Public Library the following additional sums
of money are hereby appropriated and ordered set apart out of
the several funds herein named and for the purposes herein
specified, subject to the laws governing the same:

Amount Amount
Library Operating Fund Requested Appropriated
1 SERVICES PERSONAL
#12 Salary of Assistants $2,800.00 $2,800.00
TOTAL $2,800., 00 $2,800. 00

Sec, 2, Whereas, it has been shown that certain existing
appropriations now have unobligated balances which will not be
needed for the purposes for which appropriated, it is further
resolved that the following existing appropriations be reduced
in the following amounts:

Amount - Amount
Library Operating Fund Requested Appropriated
1 SERVICES PERSONAL A
#11 Salary of Librarian $2,800,00 $2,800,00
TOTAL $2,§50.00 $2,§O0.00

Presented to the Elwood Public Library Board read in full and adopted
this eighth day of September, 1982, by the following aye and nay vote.

Mo, T
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AYE ' NAY

ATTEST: s_{é’l/?)’uﬂv C;f’ a4 / )é[)@%%;/wﬂ/ij'

Emma Copeland ,/ ecretary, Library gpé'd



CERTIFICATE

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA,

DO HEREBY GERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE
ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY
BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON

DATED THIS EIGHTH DAY OF SEPTEMBER, 1982,

Eoid O L

SECRETARY OF /fHE BOARD OF TRUSTEES
ELWOOD PUBLIC” LIBRARY
ELWOOD, INDIANA



CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT
TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY
OF SAID MUNICIPAL CORPORATION,

DATED THIS EIGHTH DAY OF SEPTEMBER, 1982,

AUDITOR OF MADISON COUNTY



MINUTES EI¥OOD PUBLIC SEPTEMBER 8, 1982
LIBRARY BOARD

The Elwood Public Library Board met Wednesday, September 8, 1982, in the library,
The meeting was presided over by the president, Betsy Herndon.

Attendance
Beverly Austin « o« » « o o o present
Tom CONNEY 6 o 6 6 6 o o o o pl"esent
Frmma Copelands « s o« o o » » present
Betsy Herndons « ¢ o o s o « présent
Michael Kennedy. o » o« o » o Dresent
Edwin Pavese o o o o e 6 o absent
Joeanna Winingsa s o s o o o absent
John Drummg Director o » »  pPresent

Mr. Kennedy made a motion to0 approve the minutes from the August board meeting.
The motion was seconded,

Mr. Drumm gave the monthly report as followss

Borrowers 14106
I,nCle 8 NR
Book Stock 40,148
Circulation 54050
Information Questions 79
by phone 11
Phonorecord circ. 208
Cassetbte Cire, 9
Poster circ, 12
Fines & Pees 10751
Copier 308,30
Non=Resident 82,50

Mrs. Herndon thanked everyone for the planter received from the staff and the
library board,

Mr, Drumm reported that $280.00 needs to be transferred from #ll=Salary of Librarian
into #l2-Salary of Assistants., There was a motion passed at the August 9th board
meeting stating that $700.00 per person will be paid to the members of the staff

for services rendered by the staff for the period without a director. A resolution
was presented (see attachment)., Mr. Kennedy moved to adopt the resolution. The
motion was seconded and adopbed unanimously.

Mrse. Austin moved and Mrs. Copeland seconded that the 1983 budget be accepted.

The motion was carried. The board members signed the proposed budget. The

board also signed an appeal that will be sent to the State Board of Tax Commissloners
allowing the library the rate it would have absent the appeal plus $.05, The

library is also appealing for 2.7% of the library's 1983 salaries for workman's
compensation,

Mr. Silvey has started plastering the interior of the library. Mr, Smith has painted one
wall and the board members, after viewing the wall, agreed the peach will be
complimentary to the library. The only exception to what has been discussed will

be the painting of the children's room, The walls will be the same color as

upstairs and the ceiling will be painted white to make the room seem brighter.
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Mre Drumm showed the board members his plans for a puppst stage for the children’s
roome Mre Drumm and Craig will erect the puppet stage which will be made out of
plywood and capable of being folded for storage. He also plans to construct a
playhouse which will resemble a carpeted sandbox with a roof for the children to
crawl into and read. The board was very agreeable to both of these ideas,

The director informed the board that he was trying something new by keeping the
children's room open from 12-6 Monday — Friday instead of 3=b6e Mrs. Austin

made the suggestion of opening from 10-6 each day. Mr. Drumm agreed that those
times could be a possibility except for the fact it leaves the library short~handed
upstairs in the mornings.

An estimate is being checked into by the director for a new back door (on the south
side)s Mre Drumm felt that it was important to have a new door because of all the
new video equipment we have recently acquired and also the fact that we have had
several brealdns this year and the south door if pushed hard enough could be

pushed open. The door will have to be special ordered because of the unusual

size. He will report on the estimate at the nmext meeting. Mr, Drumm also explained
that we needed new gutters because two of them have been damaged by kid's climbing
on them,

Mr. Drumm proposed to buy 2 more tape recorders from Radio Shack, At the present
time the library owns 2 that are unusable and 2 that are usable, Permission was
granted to purchase the taperecorders and the board felt it was important to have
a written policy on the typewriters.

The director amnounced that the typewriters including the director?s Silver/Reed
have been repaired. The repair bill was handed over to the library's lawyer.
Mr, Farrer said he will send the bill to Mr. Overdorf immediately,

Mr, Drumm asked permission to close the library October 21lst so that the staff
could accompany him to the ILA Convention in Indianapolis., He felt that it would
be beneficial for the staff. Permission was granted by the board,

Mr, Drumm explained to the board his new schedule, He will work one Saturday
each month and he?ll alternate working nights each week, He plans to do this
for two reasons: 1). to help the staff and 2). to help him know what type of
people use the library in the evening. The board members were pleased with
this schedule,

The director presented a list of adult programs that he would like to present
in the evenings to the community. The list provided a variety of free programs.
He plans to begin the scheduling this month,

Mr, Drumm discussed the possibility of allowing children who do not have an adult
library card the privilege of checking out library materdials in the Adult Department.
He felt we should be allowed to notify the parents for permission if the child
selects controversial material. The board agreed to allow any library patron use

of the Adult Department regardless of age,

A letter was passed around from the library's lawyer stating that since
Angela Johnson has never responded to the legal letters sent to her she will
be prosecuted in small claims court this monthe
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Mre Drumm said he contacted ADT to see what the cost would be for installation
of fire and burgular alarms in the library. The library is presently insured
for $1,000,000, The discussion was tabled until next month when the director
will have an estimate,

The State Energy Department sent two ladies to give an energy audit of the
library., The results will consist of no cost to low cost ways to reduce our
energy bills, One suggestion already offered was that of ceiling fans to
help cool the library in the summer and keep it warmer in the winter.

During the Elwood Glass Festival the library was able to sell everything at
their booksale making $139.55.

Mre, Drumm circulated a list of videocassettes that he would like to purchase.
He also showed the board carrying bags for the camera and the portable wvideo
cassette recorder that he would like to buy. After some discussion it was
decided to orxder 30 videocassettes and also the carrying bagse.

Mr, Drumn said he plans to speak with Mayor Morris to see if he can have four
parking places for his staff in the parking lot east of the library. The
board agreed that this would be fine.

Bruce Whisler will be erecting a fence on the south side of the library during
this month.

Mrs, Austin moved to adjourn the meeting and Mr, Comner seconded the motion,
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AGENDA

October 6, 1982

Board of Trustees Meeting
Elwood Public Library

Approval of minutes of previous meeting.

Review Septemberf?s statistics.

Plastering and painting update.

Cost of back door and downspout repair. ($1,187.76)

Street signs for the library.

Report on library energy audit.

ADT Fire alarm proposal,

Proposed VCR tape circulation requirements.,

Settlement with typewriters.,

Proposal to invest all library funds in interest bearing accounts
between board meetings.

No news on parking spaces for the library staff,

Computer demonstration and VCR demostration,

Seek permission to have the upstairs carpeting professionally
cleaned.



AGENDA

o ——.

(continued)
October 6, 1982

14, Discuss the possibility of purchasing new window attire.

15, Adjournment of meeting.

«es Next regular scheduled meeting is November 3, 1982,
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"RESOLUTION FOR LIBRARY APPROPRIATION

BE IT RESOLVED, by the Board of Trustees of the

Elwood Public Library, Elwood, Indiana, that it is

deemed necessary to have a transfer of funds to meet
necessary expenses and it is deemed necessary to consider
the followinge

FROMz Library Improvement Reserve Fund $15,000

TOs Library Operating Fund $15,000

BE IT FURTHER RESOLVED, by the Board of Trustees of the
Elwood Public Library, Elwood Indiana, that there is

a sufficient amount of money 1n the funds above specified
to make this transfer and reallocation.

The above resolution 1s hereby adopted this sixth day
of October, 1982,

BOARD OF TRUSTEES OF THE ELWOOD
PUBLIC LIBRARY, ELWOOD, INDIANA

Wljehaud flescsced,
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which resolution duly passed and unanimously carried and
signed by all board members present.
This temporary loan must be repaid within the same year

in which the loan is made., Minutes of additional business are
on file in the director?s office.

Emma Copelandy Secretary



CERTIFICATE

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, DO
HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED
IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO
ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD,
MADISON COUNTY, INDIANA, AT THE MEETING HELD ON

DATED THIS SIXTH DAY OF OCTOBER, 1982,

ELWOOD PUBLIC LTBRARY
ELWOOD , INDIANA



CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE EIWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT
TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF
SATD MUNICIPAL CORPORATION,

DATED THIS SIXTH DAY OF OCTOBER, 1982,

AUDITOR OF MADISON COUNTY



MINUTES ELWOOD PUBLIC OCTOBER 6, 1982
LIBRARY BOARD

The Elwood Public Library met Wednesday, October 6, 1982, in
the library. The meeting was presided over by the president,

Betsy Herndon,
Attendance

Beverly Austin .
Tom Com’ler o o o
Emma Copeland. .
Betsy Herndon. .
Michael Kennedy.
Edwin Pavese .
Joeanna Winings, .

dohn Drumm, Directo
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present
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present
present
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present
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approve the minutes from the

September board meeting. The motion was seconded.

Mr. Drumm gave the monthly report as follows:

Borrowers

Incl, 14 NR
Book Stock
Circulation
Information Questions

by phone 24
Phonorecord Circ,
Cassette Circ,
Poster Circ.
Fines & Fees
Copier
Non=Resident

L,151

1,0,220

5,330
88

187

6

10
146,15

303,30
120,00

170 people have visited the library in September to view programs on
the video cassette recorder.

Mr, Drumm announced that the library received a settlement of
$46,00 from Joe Overdorf to compensate the library for the

repair of two Olivetti typewriters purchased from him., Mr. Drumm
has placel his Silver=Reed typewriter &t the front desk for use

by the staff,

The plastering and painting of the upstairs and downstairs of the

library has been completed.

There have been many compliments received on

the color of the walls, The library was closed one day so the staff
could remove the books from the shelves of the Adult Department, clean
the shelves, and return them to their proper places, Mr, Drumm told
the board that the children's librarian is changing the appearance of
the children's room by moving the shelves to a different location in
order to give the room more space. _

Mr, Drumm reported that he received an estimate from Arley Scott on
replacing the south door of the library. It will cost $1,187.86 to
replace the door with a custom made steel structured door. Mr. Scott
will also be replacing the damaged downspout at the rear of the
building and soldering the joint of another., Mrs. Winings made a
motion to purchase a new door for the alley entrance and to replace
and fix the damaged downspouts. The motion was seconded.
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The director proposed the idea of placing directional signs around
the community that would point to the library, There will be four
signs at ech entrance into the town., Signcraft from Muncie has
offered the estimate of $167.50 for L aluminum 24" square signs.
Their offer does not included posts., Mr, Drumm will check with

the city about placing the signs on city posts. The discussion was
tabled until the November board meeting when more information will
be available,

Mr, Drumm reported that he has received no news on parking spaces
for the library staff, If no news is heard the director will call
Mayor Morris to find out about the situation.

The director received the energy audit on the library. The audit stated
that an uninsulated ceiling is a substantial energy drain, particularly
in the heating season. It is estimated that 184 million BTU%s are lost
through the ceiling. This equals about $170 in natural gas dollars.

If the library improves the insulation by bringing it up to R30 the
estimate savings would be $64L2 which is roughly 30% of the library's
average yvearly natural gas consumption, After insulating the ceiling
it would prove very cost effective to install a ceiling fan in the
main level of the library. This would help destratify the heated

air, Mrs, Austin suggested getting an estimate on the cost of in=
sulation and ceiling fans,

Mr, Drumm reported on ADT's proposal to put a fire and burgular alarm
in the library., ADT is one of the largest and most reputable alarm
companies. They suggested putting in a ultrasonic alarm system which
would detect any person entering the library once the system was
turned on. The fire alarms would be set up in each wing of the
library. A provision of the system would be to have sensors around
the boiler. The alarm system would cost $3,299 to purchase. The
board agreed that an alarm system was a good idea, but that Mr. Drumm
should see about getting a second proposal. The alarm system would
reduce the cost of the library'!s insurance. The director told the
board that it was Just a proposition he wanted the board to think about
and they would discuss it further at the November board meeting.,

The director read to the board his proposed rules for checking out
videocassettes, The library will require a $4.00 deposit for the
videocassette which will be returned when the tape is returned.

Fines shall be a $1.00 a day to a maximum of $60,00, The loan period
is for 3 days and if the video=cassette is returned damaged then the
patron is responsible for paying the library the current replacement
cost, Mr, Conner made a motion to accept the VCR rules, The motion
was seconded,

Mr, Drumm proposed investing all library funds for 30 days. The
library funds consist of the LIRF Fund which is almost entirely
invested now, the gift fund, memorial fund and also the operating
fund., The interest will be divided up and placed back into the
different funds. The library's $20,000 money market expires October
14th and the director suggested renewing $25,000 in a 91 day certi=
ficate, The money will be tied up for 91 days instead of 6 months
to give the board time to consider the library‘'s investing situation.
My, Pavese made a motion to invest $25,000 into a 91 day certificate.
The motion was seconded.
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A library resolution was presented to the board stating that $15,000
is to be transferred from LIRF into the Library Operating Fund (see
attachment )s This temporary loan must be repaid before the end of
the year. Mr, Pavese moved the adoption of the resolution. The
motion was seconded. The resolution was adopted by six of the seven
board members present.

Mr, Drumm read to the board a letter from PERF stating that they
need to have the employer, by a resolution of the library board,
to authorize an individual to respond to their inquiries,

Mrs, Winings made a motion to have Lynn Ischay responsible for
reporting to PERFs The motion was seconded,

The director asked if he could get estimates on new window coverings,
such as blinds, shutters, etc. The present blinds have been there
for at least 20 years. They agreed to getting estimates and then
further discussion will be held at the November board meeting.

Mr, Drumm told the board of requests to use the meeting room by
E.Fe Hutton for financial seminars and by Paradise Marketing about
nutrition, The board felt that the situation might tend to be a
selling situation and told Mr. Drumm to ask each group how many
evenings they would need the meeting room., If they plan to meet
more than once they could be told that the library does not want
an out of town group monopolizing the meeting room, and to suggest
the several other meeting places in Elwood.

Mrs, Winings moved to adjourn the meeting and Mr., Conner seconded

the motion,
z 5 P 2 :
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AGENDA
NOVEMBER 3, 1982

Board of Trustees Meeting
Elwood Public Library

Approval of minutes of previous meeting.
Review October's statistics.
Report on bids for insulation and ceiling fans.,

Request signatures of board members on passage of additional
appropriations for insulation, doors, and fans,

Proposal to delay alarm system, window shades, and street
signs until next year.

Inform of no additional parking for the staff,

Proposal for the loan of new tape recorders.

Report on the launching of the Friends of the Library Group.
Children's Room moving'completed.

Discuss carpet cleaning bids.

Request information concerning sick and vacation days for the
director, ’

Seek the library board's approval for an advance tax draw.

o o o Next regular scheduled meeting is December 8, 1982,
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The Elwood Publié Library met Wednesday, November 3, 1982, in the children's
room. The meeting was presided over by the president, Betsy Herndon,

Attendance

BeVerly Austin ses0evo0s0000e000000 absent

TOm CONNEY ceveesosvssvsencscesesees Present
Emma Copeland ceeceseecssenssseeces 8bsent

Betsy Herndon eeececececessaceeesss present
Michael Kennedy secesesecesesseese Present
Edwin PavesS€ eeecevesesssossnsesss pPresent
Joeamna Winings ceeeeeccecececeeees present
John Drumm, Director cseeceeceeess.. present

Mr. Kennedy made a motion to approve the minutes from the October board meeting,
The motion was seconded.

Mr. Drumm gave the following monthly report:

Borrowers L,156
Incl., 7 NR
Book Stock LO, 295
Circulation 5,768
Information Questions 90
By phone 35
Phonorecord Circ. 315
Cassette Circ. 8
Poster Circ, 11
Fines & Fees 112,78
Copier receipts 267.70
Non-Resident Fees 52.50

The video equipment was taken to the Senior Citizen Center where LO people viewed
the video cassette, ON GOLDEN POND, One hundred and ten children attended the
movie party in the children's room,

The director pointed out the space that is now available since the shelving
and furniture has been rearranged, The children's room is now more aesthetically
pleasing since the move.

Mr. Drumm informed the board members that the library was in need of an advanced
tax draw of $20,000 to help alleviate the cash flow problems caused by the lack
of an operating balance, Mrs, Winings made a motion to request an advanced tax
draw from the Madison County Treasurer. Mr. Conner seconded the motion.

Mr. Drumm and Lynn will be attending & bookkeeping workshop November 1l6th
in Indianapolis, The meeting will be held mostly to explain the new ledger
forms.

Mr. Drumm presented to the board two bids for insulation. Both men would blow
into the ceiling 8" of cellulose for a R value of 29,6 which was as close
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to 30 as possible, The two bids are very similar, the decision being based on

a local person (Jim Nichols) or a non-local person (Jim Hodson) doing the job,
Jim Hodson received a good recommendation, Mr, Conner made a motion for Jim
Hodson to insulate the library. The motion was seconded, The director dis-
cussed next the proposal to purchase one ceiling fan from the 0ld Time Fan
Company in Carmel for $165,00 with an additional $70,00 for installation,

Mrs, Winings made a motion to purchase the ceiling fan and to pay the additional
amount to have the fan installed, The motion was seconded, Mr,Drumm requested
permission from the board to advertise for an additional appropriation in the
amount of $3,600 ($2,200 for the insulation, $1,200 for the new back door, which
was approved at the last board meeting, and $200 for the ceiling' fan),
Permission was received to advertise for the $3,600 and a special meeting will
be held November 17th at 7:00 p,m. to sign the resolution after the resolution
will have been advertised November 6th and 15th, '

The director proposed to delay purchasing the alarm system, the window shades,
and the street signs until next year when the library has accumulated the funds,
The board was agreeable to this proposal, '

! o
Mr, Drumm told the board members that the mayor called and said that there was’
no possibility of additional parking,

The director told the board that he. has purchased two new tape recorders.

He felt that library patrons should be required to leave a $5,00 deposit

when checking out the tape recorder, The old tape recorders can be

checked  out for three days with no charge because of 'their deteriorated shape.

If the new tape recorders are not returned in the shépe inwhich they are borrowed
then the patron must pay the cost of repairs or the &ost of a similar tape
recorder. The board ‘members agreed to this policy,

Mr. Drumm reported on the launching of the Friends of the Library Group October 25th,
Eighteen people were there at 'this meeting, The director sent approximately 25
letters out to organizations in Elwood asking for their support, November 29th
another meeting will be held to adopt the group's constitution and to elect the
first slate of officers,

Two carpet cleaning bids were presented to the board by the director, Stanley
Steamer could clean the carpet in the library for $289,00 with an additional

$173 for scotch guarding, Bill Stein for Diamond Carpet Cleaning proposed

to clean the carpet for $215 and he could also strip,. buff, and wax the floors

for $125, Mrs, Winings made a motion to have Diamond Carpet Cleanérs clean

the carpets,and wax the floor because of the more reasonable orice., The motion was
seconded. ' ' :

The director asked the board members what the arrangements were sdpposed to be
conerning sick and vacation days for him, The board members interpreted the
personnel policy to say that "sick leave for all employees with less than one
year of service is pro~rated on the basis of one day sick leave for each month of
service after the second month, The length of vacation days that the director
will receive is 10 working days.,"
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Mr. Drumm was reviewing the statistics regarding the determination of non-resident
fees and found that a family of four in Elwood pays $44.45 per year in taxes,
Currently a non-resident card is $30,00, The board members will think about
raising the non-resident fee and will discuss it at 'a later board meeting,

Mrs, Austin was unable to attend the' November board meeting and because of the
need of her signature on the November warrants Mrs, Herndon, Board president,

was given permission to use Mrs, Austin's signature stamp.

Mrs. Winings moved to adjourn the meeting and Mr. Conner seconded the motion,
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The Elwood Public Library Board met Wednesday, November 17, 1982,
to consider the following additional appropriations and transfer,
The meeting was presided over by the vice-president, Michael
Kennedy.

Attendance
Beverly Austin ...sevve0v0.... absent
Tom Conner ..coeesssnsooaroesas Present
Emma Copeland ....co00000-0000 Present
Betey Herndon ....s0600000.0.. absent
Michael Kennedy ..eosesoesss00. present
Edwin Pavese c.csssoscsssoesss present
Joeanna Winings ...ese00000000 present
John Drumm, Director ......... present

Mr, Drumm explained to the board that the library needs to
appropriate from the unappropriated balances of LIRF $3,600
for library improvements., The improvements being $2,200 for
insulation, $1,200 for the new back door, and $200 for a
ceiling fan, Mrs, Winings made a motion to accept the
resolution for additional appropriation in the amount of
$3,600, Mr, Conner seconded the motion.

Mr, Drumm informed the board members that he had been
contacted by Indiana Bell, They told him that within the
next two years there is a possibility that the library will
be allowed to rent the telephone building.

The director reported to the board that the library received
the notice of their 1983 contribution rate. The rate has been
increased from 2,7% to L.3% due to the fact that two employees
have drawn upon the fund in 1982, The library will make a
voluntary payment of $190,52 which will lower our contribution
rate to 3.9%. There will be a shortfall of $739 due to the
fact that for 1983 the library had used the 2.7% figure to
estimate the amount budgeted.

Mr. Drumm announced that the library received the advanced
tax draw they had requested. The library's budget will be
reviewed December 2nd at 10 a,m. in case any board member
is interested in attending.

Mrs, Winings moved to adjourn the meeting and Mr., Pavese
seconded the motion,



TRANSCRIPT OF PROCEEDINGS

OF

ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA

CONCERNING

ADDITIONAL APPROPRIATIONS

Elwood, Indiana



MINUTES OF A REGULAR MEETING OF THE BOARD
OF TRUSTEES OF THE ELWOOD PUBLIC LIBRARY
BOARD, ELWOOD, INDIANA
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The Board of Trustees of the Elwood Public Library, Elwood,
Madison County, Indiana met in a regular session in the director's
office at the library at 7 o'clock p.m. on the seventeenth day of
November, 1982, there being present U}vL///?NON/wj A@ﬁ%ﬂﬂ»(ézvﬂ%@zi

/7 /4/’ hael. T nnidl i%//(@ Yl Ll . </f/ g U /72/2’///%‘

/ [~ I o Members absent were /UAV?U &ﬂ&ﬁZ;ﬂ

i v/%/m Mebhadon/ ’ :

The meetlng was called to order by Betsy Herndon pr931dent,
Vi 7 il / Lt /oz/@// Lo,

who presided.
Director John Drumm stated that there was to be considered
at this meeting the matter of transferring money from the Library
Improvement Reserve Fund for Library Improvements(insulation, new
back door, ceiling fan).
There being no taxpayers present to present their views,
a motion was made by L/ﬁﬁgﬁ@ﬂ;ﬂ%ﬁyﬁwﬁL_ and seconded by

7 J
l/fli/ Of? 1004/ that it was necessary to have the

transfer of funds to meet necessary purchases and the above
motion was prepared in the form of a resolution and is as

follows:
Y"RESOLUTION FOR ADDITIONAL APPROPRIATIONS

BE IT RESOLVED, by the Board of Trustees of the

Elwood Public Library, Elwood, Indiana, that it is
deemed necessary to have a transfer of funds to meet
necesary expenses and it is deemed necessary to consider

the following:



FROM: LIBRARY IMPROVEMENT RESERVE FUND $3,600.00

TO: LIBRARY IMPROVEMENTS
Insulation $2,200,00
New Back Door #1 200,00
Ceiling Fan $ 200.00

TOTAL $3,600, 00

BE IT FURTHER RESOLVED, by the Board of Trustees of the Elwood
Public Library, Elwood, Indiana, that there is a sufficient amount
of money in the funds above specified to make this transfer and re-

allocation.

The above resolution is hereby adopted this seventeenth day of
November, 1982,

BOARD OF TRUSTEES OF THE ELWOOD
PUBLIC LIBRARY, ELWOOD, INDIANA

BY:
&bkijQXQx»IDQWV f:jjzwbdeCf <}szF€Q£,‘
//14;2§/§2£f Zﬁ;zg;w//ﬂé? /wééﬁgéf AV/M%;%L/AMQJM

o

which resolution duly passed and unanimously carried and
signed by all members present.

Minutes of additonal business are on file at the library.

Secretary [/
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BE IT RESOLVED by the Board of Trustees of the Elwood
Public Library, Elwood, Indiana, that it is deemed necessary to
have an additional appropriation = transfer of funds to meet the
extraordinary emergency now existing and it is deemed necessary

to consider the following:

FROM: LIBRARY IMPROVEMENT RESERVE FUND $3,600.00
FOR: LIBRARY IMPROVEMENTS
Insulation $2,200,00
New Back Door $1, 200 00
Ceiling Fan $ '200. 00
TOTAL $3,600,00

BE IT FURTHER RESOLVED by the Board of Trustees of the
Elwood Public Library, Elwood, Indiana, that there is a sufficient
amount of money in the funds above specified to make this
appropriation, transfer and reallocation.

BE IT FURTHER RESOLVED by the Board of Trustees of the
Elwood Public Library, Elwood, Indiana, that the above item is
considered necessafy and the Secretary of said Board of Trustees
is authoriged to send a copy of this resolution, together with the
proofs of publication and the minutes of this meeting to the
County Auditor for transmission to the State Board of Tax Commissioners
of the State of Indiana.

The above resolution is hereby adopted this seventeenth day

of November 1982,
BOARD OF TRUSTEES OF THE ELWOOD
fﬁﬂﬁia 3lon mbm \ PUBLIC LIBRARY , ELWOOD , INDIANA
/ z{{/,,«aj//// (////// 7 “/Z////” N7 (//l[/ AL ALY &{u'
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CERTIFICATE

I, the undersigned Secretary of the Board of Trustees of
the Elwood Public Library, Elwood, Madison County, Indiana, do
hereby certify to the Auditor of Madison County that the attached
is a complete transcript of the proceedings had with respect to
additional appropriations adopted by the Library Board of Elwood,
Madison County, Indiana, at a meeting held on

Dated this seventeenth day of November, 1982,

Secretary of the Board of Trustees
Elwood Public Library
Elwood, Indiana



- AUDITOR'S CERTIFICATE RE: ADDITIONAL
APPROPRIATIONS, ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA
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I, the undersigned, County Auditor of Madison County,
Indiana, hereby certify the attached to be a complete copy of
the transcript of proceedings filed in this office by the Board
of Trustees of the Elwood Public Library, Indiana, with respect
to additional appropriations -~ transfer of funds adopted by

said Board of Trustees.,

DATED this day of , 1982,

AUDITOR OF MADISON COUNTY ,
INDIANA
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STATE OF INDIANA
STATE BOARD OF TAX COMMISSIONERS
201 State Office Building
Indianapolis 46204

In the matter of Additional Appropriations ) No. 82483303

for:
or Madison County : i

Elwood Public Library

A petition having been filed by the proper legal officers of the above named
taxing unit in the matter of addltional appropriations, this matter having
been set for hearing on —14-82 » @ report having been made
and all of the facts having been carefully considered, this Board does now
take the following action thereon:

APPROVED:

Library Improvement Reserve Fund $3,600

Reference is made to the appropriation ordinance or resolution of the proper
appropriating officials of said taxing unit, adopted: 11-17-82

STATE BOARD OF TAX COMMISSIONERS

§\§ﬁ%§em&awd é; : \»\Seianii;ﬂAa\

Gordon E. ﬁcIntyré\_Commii%ioner

STATE OF INDIANA
OFFICE OF THE
STATE BOARD OF TAX COMMISSIONERS

.o
e

I, Jeffrey L. Hunter, Secretary of the State Board of Tax Commissioners, do
hereby certify that the above is a full, true and complete copy of the order
of this Board made this date in the above entitled matter.

WITNESS MY HAND and seal of the Board on this the " 1l6th day
of  December » 19 82.
aml

A

Feffre&y A. Hunter, Executive Secretary
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AGENDA
December 8, 1982
Board of Trustees Meeting
Elwood Public Library
Approval of minutes of previous meeting.
Report on November's statistics.
Cost of library cards, adjustment in price for non=residents.,

Changes in the library for minors, having their parents sign.

Charge $1.00 for the use of the VCR tapes and video equipment.

Limit to two weeks the time that the equipment can be reserved.

Limit the number of times that children can see VCR tapes.
Consider a user fee for the use of the meeting room,
Proposal to have rugs for the library near the card catalog.

Request signatures of board members on resolution concerning
transfer of funds,

Proposal to have job descriptions for Director and staff,

1983 budget will be gone over with the Board and the library
budget situation will be discussed,

With Frances Robertson going in for surgery, the following
proposal will be discussed: 1. Hiring Rita McQuitty for
part=time work, 13 to 20 hours per week, 2. Just for

the period of Mrs, Robertson's hospitalization cutting the
children's room hours back to 3:00 to 6:00 during the week,
She is expected to be out for six weeks. When she returns,
the hours will go back to 1:00 to 6:00 winter and summer,
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The Elwood Public Library Board met Wednesday, December 8, 1982,
in the library. The meeting was presided over by the president,
Betsy Herndon.

Attendance
Beverly Austin ...eeeeeeeceenss present
Tom CONNEY v esesessosssossosess present
Emma Copeland ..eeveveconoecsnn present
Betgsy Herndon ...seesveoeansecns present
Michael Kennedy .ieeevossesaess present
Edwin PavesSe .ieevereoncenssnens absent
Joeanna Winings ....eeveoneesas present
John Drumm, DirectOr ..eieeeeos present

Mr. Kennedy made a motion to approve the minutes from the
November board meeting. The motion was seconded.

Mr. Drumm gave the monthly report as follows:

Borrowers 4,205
Incl. 3 NR
Book Stock 40,263
Circulation 6,137
Information Questions 44
by phone 19
Phonorecord Circ. 339
Cassette Circ. 23
Poster Circ. 8
VCR tapes 22
Fineg & Fees 124.20
Copier 366.65
Non-Resident Feesg 105.00

He also reported that the library had a very good month with
programs. 404 children attended the all-day film festival in
the library. 44 pre-schoolers also attended a program sponsored
by the Indianapolis Zoo. The computer classes were successful
and Mr. Drumm will begin a new series of computer classes in the
near future.

Discussion was continued concerning raising the cost of non-resident
cards. Mrs. Winings made a motion to charge non-residents $40.00

for one year or $10.00 a quarter per family. The motion was seconded.
Five members were in favor with one nay vote being voiced. The

price increase will be effective January 1, 1983.

Mr. Drumm reported that our lawyer suggested making some changes

in our adult registration card. Now a child with a library card

must have his parent's signature until he is in the 7th grade. Until
a minor is 18 the library cannot hold him responsible for lost or
unreturned library materials. Mike Farrer suggested having the
parents sign for kids up to the age of 18, therefore in case of

lost materials for the parents are held responsible. This can be
done by using a rubber stamp to add this imformation to the present
registration cards. All of the board members were agreeable to this
recommendation.
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The director proposed asking for a $1.00 donation when an
individual checks out a video cassette. This donation idea

will be used instead of an user's fee. All money given in

this respect shall be used to purchase or replace video cassettes.
The board members agreed to this idea.

Mr. Drumm stated that he would like to limit to two weeks the times
the equipment can be reserved. Also limit the number of times

a child can view a video cassette. The library has found that some
children watch the same video cassette repetively which will wear
out the video cassette.

Mr. Drumm asked the board members to consider a user's fee for the
use of the meeting room. The board members were firmly against
this idea stating that the sororities and other organizations using
the meeting room already contribute alot to the library and that
there should be no charge.

The director discussed with the board the idea of getting an area’
rug for in front of the card catalog. —There is a service offered
which will bring a clean rug to the library every two weeks. The
board members suggested instead of using this service the library
should either purchase a washable rug or a braided rug that could
be swept. Mr. Drumm said he will check into this idea.

Mr. Drumm reported that $8,300 needs to be transferred from
#ll-Librarian, #2l-Communication & Transportation, #31-0Office
Supplies, into #24-Repairs, #25-Services, Contractual, #32-Other
Supplies, #33 Miscellaneous, #72-Equipment, and #73-Books. A
library resolution was presented (see attachment). Mrs. Winings
moved to adopt the resolution. The motion was seconded and
adopted unanimously.

The director informed the board that a recent court ruling says
that technically it is illegal to show VCR tapes in a public place.
Many of the board members felt that it is an excellent public
service that serves the entire community and that we should
continue to show the VCR tapes.

Mr .Drumm proposed to make job descriptions for himself and
each staff member. The board members were agreeable to this
idea.

The director discussed the revisions that will be made with the
1983 budget. The state examiner reduced the library budget from
$131,490 to $128,890. The $2,600 was taken from the money

that would have been transferred to LIRF. Mr. Drumm further
explained that if the last two years were any indication the
library would only be collecting 87% of the tax distribution.
This would mean the library would have an approximate budget

of $112,134. Mr. Drumm proposed for 1983 to take the following
steps: (). To borrow $10,000 from LIRF, (2). Invest all funds
and use the interest to supplement our operating fund and (3).
To compensate for the $20,000 shortfall ask for an advance tax
draw.
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The director explained that to further help the library he was
proposing an internal budget where from six different categories
he would be able to "not spend" $7,500 which will help to increase
the library's operating fund and then in the long run will reduce
the need to borrow from LIRF and asking for advance tax draws.

Mr. Drumm told the board members another method which the library
could use to generate more revenue. There are six surrounding
townships that are not served by any library. There is a program
called "books by mail" which would serve these people without
them ever having to enter the library. The entire program would
cost less than $30,000 and would generate more revenue than the
cost. Mr. Drumm said he will have more information to offer at
the January board meeting.

The director announced that Frances Robertson was going for

surgery the 3rd of January. To aid the staff while Mrs. Robertson
is in the hospital Mr. Drumm proposed to hire Rita McQuitty for
13-20 hours per week and just for the period of her hospitalization
cutting the children's room hours back to 3-6p.m. during the week.
The board members were agreeable to both suggestions offered.

Mr. Drumm informed the board members that the library was in need
of an advanced tax draw of $15,000 to help alleviate the cash flow
problems caused by the lack of an operating balalnce. Mrs. Winings
made a motion to request an advanced tax draw from the Madison
County Treasurer. Mr. Conner seconded the motion.

The director announced that the $15,000 borrowed from LIRF
will be paid back as soon as the advance tax draw arrives.
Mr. Conner made a motion that we put the $15,000 in a
passbook savings account until we decide how to invest all
of our funds. The motion was stconded.
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LIBRARY APPROPRIATION.RESOLUTION:

WHEREAS, It has been determined that it is now necessary to
appropriate more money than was appropriated in the annual
budget for the various functions of the Elwood Public Librarvy;
Now, Therefore:

Sec. 1. Be it resolved by the Library Board of the Elwood
Public Librarv, Madison County, Indiana, that for the expenses of
the Public Librarv the followinag additional sums of monevy are
hereby appropriated and ordered set apart out of the several
funds herein named and for the purposes herein specified,
subject to the laws governing the same:

AMOUNT AMOUNT

LIBRARY OPERATING FUND REOUESTED APPROPRIATED
2 SERVICES CONTRACTUAL :

24 Repairs $1,700.00 $1,700.00

25 Services, Other Cont. 900.00 900.00
3 SUPPLIES

32 Other Supplies $ 450.00 S 450.00

33 Miscellaneous 50.00 50.00
7 PROPERTIES

72 Equipment S 600.00 S 600.00

73 Books 4,600.00 4,600.00

TOTAL $8,300.00 $8,300.00

Sec. 2. Whereas, it has been shown that certain existing
appropriations now have unobligated balances which will not be
needed for the purposes for which appropriated, it is further re-
solved that the following existing appropriations be reduced in
the following amounts:

AMOUNT AMOUNT

LIBRARY OPERATING FUND REQUESTED APPROPRIATED
1 SERVICES PERSONAL

11 Librarian $6,800.00 $6,800.00
2 SERVICES CONTRACTUAL

21 Communication & Trans 750.00 750.00
3 SUPPLIES

Office Supplies 750.00 750.00

A

TOTAL $8,300.00 $8,300.00



CERTIFICATE

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, DO
HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED
IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO
ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD,

MADISON COUNTY, INDIANA, AT THE MEETING HELD ON

DATED THIS EIGHTH DAY OF DECEMBER, 1982,

/
SECRETARY OF THE BOARD OF TRUSTEES
ELWOOD PUBLIC LIBRARY
ELWOOD, INDIANA



CERTIFICATE

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA,
HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS
FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF
THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT
TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY

OF SAID MUNICIPAL CORPORATION.

DATED THIS EIGHTH DAY OF DECEMBER, 1982.

AUDITOR OF MADISON COUNTY



LIBRARY APPROPRIATION . .RESOLUTION

Presented to the Elwood Public Library Board read in full and
adopted this eighth day of December, 1982, by the following
aye and nay vote.,

AYE NAY
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SECRETARY OF/THE LIBRARY BOARD





