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TRANSCRIPT OF PROCEEDINGS

OF

ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA

CONCERNING

ADDITIONAL APPROPRIATIONS

Elwood, Indiana



MINUTES OF A RFGULAR MEETING OF THE BOARD
OF TRUSTEES OF THF ELWOOD PUBLIC LIBRARY
BOARD, ELWOOD, INDIANA

B3RS SRR I A TR I I 30 30 SE SN S 34 3 30 S 3030 3630 1L 3R SE 2 SN0 S0 3 TR SHE IRE 30 30136 IR 30 1 3130 303034
The Board of Trustees of the Elwood Public Library,
Elwood, Madison County, Indiana, met in a regular session in their
I : W/ s
meeting room at the library at /¢y o'clock fi.m. on the /fﬂﬂ//é\
.. o, Ny 7
day of l}Mféudﬁ% , 1979, there being present //) /v (00 v

iﬁ%%ém%{é&ﬁ%[&%ﬂ éﬂ%l%@j@ﬁ&ﬁﬂ&w%‘V%@M“A;Vk’ﬂﬂﬁ/?/ %ﬂg
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;Liﬂmmﬁ M&Mﬂw&% Members absent were WWM%%M
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The meeting was called to order by S/ utiw Viii/at

<4é%ﬁaﬁﬁﬁ¢ﬂi , who presided.
7{\/ x_}i - ; } . , .
ggﬁwéﬁéﬁziﬁéﬁﬁﬁﬁ(fﬁ¢%ﬁéﬂ¢/ stated there was to be
{J’/ .

considered at this meeting the matter of transferring money from

Rents (#52), Current Obligations (#5L), 0.A.S.I. (#55), and
Heat, Light,,and Power (#22) into Services, Other Contractual (#25)
end Insurance and Bond Premiums (#51).

There being no taxpsyers present to present their views,

a motion was made byﬁ&gmvhm LULM&W%Vp and seconded by

/ﬁx@%iaaf kﬂpwwjx&g% that it was necessary to have the

transfer of funds éz meet necessary purchases and the above

motion was prepared in the form of a resolution and is as

follows:



"RESOLUTION FOR ADDITIONAL APPROPRIATIONS

BE IT RESOLVED, by the Board of Trustees of the

Elwood Public Library, Elwood, Indiana, that it is

deemed necessary to have a transfer of funds to meet
necessary expenses and 1t is deemed necessary to consider
the following:

FROM: 52 Rents $ 60.00
5l Current Obligations 10.00
55 0.A.S.I. 7.00
22 Heat, Light, Power 110,00
TO: 25 Services, Other

contractual 110.00
51 Insurance and Bond
Premiums 77,00

BF IT FURTHER RFSOLVED, by the Board of Trustees of the
Elwood Public Library, Elwood, Indiana, that there is

a sufficient amount of money in the funds above
specified to make this transfer and reallocation.

The above resolution is hereby adopted this}z@jﬁi day
of {lyaise o 5 1979,

BOARD OF TRUSTFES OF THE ELWOOD
PUBLIC LIBRARY, ELl 0D, INDIAgA
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which resolution dJ;Z passed and unanimously carried ang

‘\

signed by all members present.

Minutes of additional buginess are on file in the director's

office,
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Seéretary



RESOLUTION FOR TRANSFER OF FUNDS

R et e L L o T O e R R B T A T LR Tt i i 2 R s 1

BF IT RFSOLVFD by the Board of Trustees of the Elwood
Public Library, Elwood, Indiana, that i1t is deemed necessary to
have a transfer of funds to meet necessary expenses and it

is deemed necessgry to consider the following:

FROM: 52 Rents $ 60.00
Sli  Current Obligsations 10,00
SS OOAOS.I. 7.00
22 Heat, Light, Power 110.00
TO 25 Services, Other

Contractual 110.00
51 Insurance and Bond
Premiums 77.00
- BE IT FURTHER RESOLVED by the Board of Trustees of the
Elwood Public Library, Flwood, Indiana, that there 1s a sufficient

amount of money in the funds above specified to make this

transfer and resllocation.

The sbove resolution is hereby adopted thiS,ZZ:ZéJ day

of \ Ayciding ’ 1979,

J 0

BOARD OF TRUSTEES OF THF ELWOOD
PUBLIC LIBRARY, ELWOOD, INDIANA
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MINUTES BOARD MEETING JANUARY 10, 1979

The Iilwood Public Library Board met Wednesday, January 10, 1979
in the meeting room. The meeting was presided over by the
pregident, Edwin Pavese.

Walter Allen = Present

Fmma Copeland - Present

Betasy Herndon = Present

Michael Kennedy = Presgent

Bdwin Pavese = Present

Fmalee Powell = Present

Joeanna Winings = Present
Director David Cooper = Present

The new board member, Mrs, Betsy Herndon, was introduced. The
minutes of the previoug meéting were read and approved. A
thank you note from the library staff was read.

A guest, Pipecreek Township Trustee Dorothy Beasley, was intro=-
duced,

Mr, Cooper's report was fTavorably receilved:

Borrowers 3540
Tncl. 80 M.R.

Book Stock 36571

Circulation u7%0

Information Questions 36
By Phone lly

Sound Recordings 115
Cassebte 15
Mnes & Fees 58,135
Copiler 179,55
Non Resident 100,00

There was a discussion of the possibility of extending
library services throuphout Pipecreek Township. Frankton
residents have expressed to the trustee the desire for
library service. The director outlined the necessary pro=
cedure step by step: he had visited the State Tibrary for the
detalls. The director had made an estimate of the additional
cost to serve 5,000 additional patrons = possibly ®31,000 -
at a rate of between 37 and 12 cents. The simple route is by
the vote of the two boards. The more complicated route is

by the uge of petition; he cuoted from the Library Law,

Tt was taken by consent that the institution pay the $75.00 as
dueg for an annual membership in ITLTA.



MINUTES PAGE 2 BOARD METDING JANUARY 10, 1979

Joeanna Winings moved and Michael Kennedy seconded that the
following necessary funds be transferred from Rents (//52),
Current Obligations Fund (#S?)g 0,A.8.T. (#55), and the
Heat, Light and Power Tund (#22) into Services, Other Con-
tractusl (#25) and Ingsurance and Bond Premiums (#51),

Confirmation of the shelving order was received. Delivery
date may be from 60-100 days.

Painting of the children's room wag discussed. It was decided
to hold off the painting for the present.

The cost of a third telephone line was too expensive. A gecond
line will be installed and two held in reserve,

Another adding machine 13 needed. Mr., Pavese offered to donate
one to the library for the director's office,.

Joeanna Winings moved that if it is possible te buy e duplicator
from the Stevens Spring company for $50,00 that the library
purchase it. The motion was geconded by Bmma Copeland. The
motion warried.

Michael Kennedy gave the report of the nominating committee
as follows:

President = Edwin Pavese
Vice=-president = Joeanna Winings
Secretary = Iimma Copeland
Treasurer = Fmalee Powell

Joeanna Winings moved that the secretary cast s white ballot
for the above named officersg. Betsy Herndon seconded the
motion. Motion was carried.

Director Cooper plang to investigate the posgibility of the
building being listed in the National Register of Historic
Buildings.

The meeying was declared adjourned.

hegpectfully submitted,

4

B R

(i‘ ) Fmma Copelsnd, Secretary
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MINUTES BOARD MEETING FEBRUARY 7, 1979

The Elwood Public Library Board met Wednesday, February T, 1979,
in the director's office. The meeting was presided over by the
president, Ed Pavese.

Walter Allen - Present

Emma Cépeland - Present

Betsy Herndon = Present

Michael Kennedy = Present

Edwin Pavese - Present

Emalee Powell - Present

Joeanna Winings - Present
Director David Cooper -~ Present

Director Cooper gave his veport as follows:

Borrowers 3545
InC:Lo 77 NR
Book Stock 36707
Circulation 6197
Information Questions L9
By phone 18
Sound Recordings 17
Caggettes 10
Fines & Fees 86.3L
Copier 175,80
Non=Resgident 100,00

The board decided that a non-resident card should not be given
to anyone upon the presentation of a gift to the library,

The director announced that a Public Library Day will be held
at Ball State on March 13. Several trustees indicated a desire
to attend. Reservations are to be made by March 1lst,

ALSA VI representative's term expired January lst. Josanna
Winings moved and Mike Kennedy seconded that Director David
Cooper be re-appointed for a term to end on January 1, 1982,
The motion was passed unanimously.

There 1s a need for more large print books and talking books
for the nursing homes or those in their homes. Mr. Cooper
will make application to the State Library for thelr lending
gervice and machinesvwwill then be in each hursing home and
some in the library.

Mr. Cooper presented Mr. Nance's estimate of $10,000 to add
plexiglass to the windows., 1% was decided to contact Mr, Davis
in Alexandria to recheck his previous estimate. The possibility
of civic organization contributing to the project was considered,



MINUTES  PAGE 2 BOARD MERTING FEBRUARY 7, 1979

Concern was expressed over the water problem and the resulting
damage from the gutterse.

Joeanna Winings moved and Ed Pavese seconded that Mr, Cooper
check prices on a slide projector to be used for the 83 magazines
of slides presented to the library by M.A, Copeland. Mr., Cooper
expressed the library's appreciation for the gift and will =end

a letter of thanks to Mr. Copeland,

In 1977 we had the 5th highest library rate in the state, but
in per capita expenditure we were 98th which did not show up in
the statistics of the Call-Leader for February 7.

Mr, Cooper is going to suggest to Trustee Beasley that interested
Frankton People call members of our board in reference to ex-
tending library services throughout Pipecreek Township.
We need to make plans for our 75th anniversary. Betsy Herndon
was appointed to take Pat Fitzpatrick's place on the planning
committee, It was decided to have an open house Sunday, July lst,.
The meeting was declared adjourned.
Respectfully submitted,
V_M)'Z'(:"’/z/m/}%«z’» széjf/”ﬁfﬁ\f{ /-KQZ/(?M”%“M/

Emma Copelahd, Secretary



- MINUTES BOARD MEETING MARCH 7, 1979

The Flwood Public Library Board met Wednesday, March 7, 1979 in the
meeting room. The meeting was presided over by Ed Pavese, president.

Walter Allen = present

Bmma Copeland = present

Betsy Herndon = present

Michael Kennedy = present

Bdwin Pavese = present

Fmalee Powell - present

Joeanna Winings - present
Director David Cooper = present

Director David Cooper gave his report,.

Borrowers 3511
Incl, 7l NR

Book Stock 36865

Circulation 5716

Information Questions 128
By Phone 62

Sound Recordings 118

Cagsettes 8

Fines & TFees 61,61

Copier 181120

Non=-Resident 50,00

An agreement needs to be worked out with the city for the cost of their
use of the copier. Mike Kennedy moved that Mr. Cooper send a letter to
the city administration quoting the price of 5¢ per copy (subject to
price fluctuations) to be billed monthly - Joeanna Winings seconded

the motion - The motion was carried,

Mr, Cooper presented the price quotations on slide projectors. The
Kiwanis Club had voted at their board meeting to buy a projector for
the library. The Library decided to purchase one from Shoemaker,

The board authorized Mr. Cooper to "shop'" for the cartridges for the
carousel type and purchase several,

A letter from Terry Holder was read. Mr, Allen suggested that

Mr., Cooper contact Mr., Bingham to get in touch with Mr, Holder to get
his bill for what he has already done but that he not do any additional
worke.

Mr, Cooper will contact the Atlan Company in Muncile regarding window
repairss.



. MINUTES PAGE 2 BOARD MEETING MARCH 7, 1979

The proposed merger was discussed. Betsy Herndon moved and Fmma Copeland
seconded that the merger be accepted. The motion was not carried.

The meeting was declared adjourned.

Respectfully submitted,

Py F
&y P 7 7 )<jj/ N i
\/éM/W‘MV Cr N;Mi’/&”‘%"d 7 /%
/ [

Bmna Copelaffd
Secretary
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MINUTES BOARD MEETING APRIL L, 1979

The Elwood Public Library Board met Wednesday, April li, 1979 in the
meeting room. The meeting was presided over by BEd Pavese, presidents

Walter Allen = present

Hmma Copeland = present

Betgy Herndon = present

Michael Kennedy = presend
Bdwin Pavese = present

Emalee Powell =~ present

Joeanna Winings = present
Director David Cooper = present

Minutes were approved as written. Guests were present who were
interested in the discussion of the extension of the library service.
Mrs., Kathy Hobbs expressed the interest of a number in Frankton.

Mr, Scholl also indicated an affirmative interest. Mrs, Rastetter

also favored. Mike Kennedy showed concern for the large landholders
who would be affected. He told what features would be available

at the present and that some things would be long range. Mrs, Paul
Lennon had passed out literature favoring the extension. Peggy Crimans
announced that a "Sound Off" will appear in a fubure Call-Leader,

Mrs, Hahn posed a question about the tax rate,

Director gawe his report.

Borrowers 3576
Inel 70 N.R.

Book Stock 36993

Girculation 7767

Information Questions 158
By phone 86

Sound Recordings 205

Cassettes

Finesg & Tees 102,25

Copier 295,50

Non=Resident 50,00

It was declded to give any foreign exchange student a library card
even though the student might reside with a family outside the city.

Mr. Ralph Snyder has a memorisl fund for Mrs. Hazel Brown Snyder
recently deceased. A mobtion wag made by Mike Kennedy and seconded by
Joeanna Winings that Director Cooper be empowered to sign Mr., Snyder's
agreement for the spending of the $lEl.00 and any fubure funds
provided Mr., Bingham 0K's it., The motion was carried,

Confidentielity of borrower's records wag discussed, The director
will incorporate the provisions in our policy.
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MINUTES PAGE 2 BOARD MERTING APRIT, L, 1979

Mr. Gooper discussed possibilities of some type of contest for
adults to further their interest in the library and to be combined
with our anniversary celebration.

Budget meeting will be May 22nd at Mangas, ILA District IIT
meeting will be April 26th at Kendalville,

Mr. Cooper snnounced a gift of $100,00 from Beta Chapter of

Delta Theta Tau for the purchase of tapes for travelogues to ac=
company recenﬂ%iizgigﬁﬁonated by M.A. Copeland.

Permission was granted the director to take his ¥acation May 3-16.
A Wational Geographic globe given by the Johnsons in memory

of Glenn Broksw and Hazel Hinkle (brother and sister of Esther Hunt)
was exhibited,

The meeting was declared adjourned,

Respectfully submitted,

Fmma Copeland
Secretbary



MINUTES BOARD MEETING MAY 2, 1979

The Llwood Public Library Board met Wednesday, May 2, 1979, in the
meeting room. The meeting was presided over by Edwin Pavese,

presidente ﬁxw/
| 1 o Oy T UA R,
Walter Allen - AbsentCjﬁﬂQaﬁﬁg%ﬂaggﬁiggéi:i{jéﬁiT7¢?? JAZL) 77
fmmea. Copeland = Present
Betsy Herndon = Present
Michael Xennedy = Present
Bdwin Pavese = Present
Bmalee Powell = Present
Joeanna Winings = Present
Director David Cooper = Present

Director Cooper gave hig report as followss$

Borrowers 3621
Inel. 69 N.R.
Book Stock 37281
Circulation 6199
Information Questions 102
By phone 50
Sound Recordings 219
\ Cagsettes = = e
Fines & Tees 108,99
Copier 1150660
Non=Regident 100,00

There will be an ALSA exhibilt during Glass Festival, The library
staff ig discussing various plans for interesting the public in the
library, Open House will be held at the library from 11:30 to 3:00
Sunday, July 1 with Joeanna Winings in charge of the plans,.

. The board decided that the meeting room would still not be available
" to political groups; they considered the John Birch Society such a
group .

Mr., Cooper requested May 29~30 off for an ALSA trip to Illinois. The
board was glad to grant the time off.

The board was willing to have the library closed on Saturday before
Memorial Daye

There will be no finesg charged for days the library is closed.
The removal of the book drop necessitated that change.

Mr, Cox will be coming from Indisnapolis to inspect the windows
Wher Mr, Cooper returns from vacation.

4



/,KINUTES PAGE 2 BOARD MEETING MAY 2, 1979

Mre Cooper made an explanation of the possibility of library
reorganization for the benefit of the ten guests present who were
interested in the discussion of the extension of library servicee
There was input from a representative group.

Betsy Herndon moved that the Board express a willingness to merge
with the township to form a single town=-township library districte.
(Copy of resolution attached). The motion was seconded by Fmma
Copeland. The motion was unanimously carried.

It was announced by the secretary that the local library director
was elected dilstrict chairperson of ILA-ILTA Dst. IIT at the recent
Kendallville meeting.

The president appointed the following budget committee: MNike Kennedy,
chairman, ®nalee Powell, and Betsy Herndon.

Respectfully submitted,

%szmrﬂ/ Qﬂ/ﬁ”‘&" "“‘Z“’/ ”“4&,“’ "A’SL/

Emmea Copeland,
Secretary



MINUTES BOARD MEETING JUNE 6, 1979

The Flwood Public Library Board met Wednesday, June 6, 1979, in the
Children's Room. The meeting was presided over by Edwin Pavese,
president.

Walter Allen = present

Emma Copeland - present

Betsy Herndon - present

Michael Kennedy - present

Edwin Pavese - present

Trmalee Powell - present

Joeanna Winings - present alasn C
Director David Cooper - present

Sun M

The minutes were epproved with the addition of the reason for
Mr. Allen's absence at the last meeting.

Director Cooper gave the following fine report:

Borrowers 3587
Incl. O N.R.

Book Stock 37h09
Circulation 5281
Information Questions 106

. By Phone 50
Sound Recordings 206

« Cassettes 17
Fines & Fees 96,90
Copier 335,35
Non-Resident - - -

Janet Thomas hes been hired again for summer work.

Mr. Bingham sent Terry Holder's bill for $ 1311.00 for materials and
$ 50,00 for labor. It was taken by consent to pay the bill,

The director suggested painting parts of the children's room walls
with money already budgeted for materials. The staff is willing

to do the work. He mentioned some equipment needs which should

be in our thinking including an 8 x 12 rug or indoor/outdoor car-
pet, a lawnmower, (It was felt that fall would be a good time to
purchase a mower) a runner on the inside stairway (front), =
cassette slide-projector for the children's room, as well as record
players. Mr. Cooper will check on the possibility of the repair of



MINUTES PAGT 2 BOARD METTING JUNE 6, 1979

the RCA players. Mre. Allen suggested that we be considering the
addition of stacks in the meeting roon.

$1,9113.61 will be received by the library from state distribution
probably in August; that 1s a larger sum than last vear.

Director Cooper gave an interesting report on the recent ALSA
trip to Illinois,

Mr, Cox from Hoosier (lass Co. , Indlanapolis will be coming to look
at the library windows Tuesday, June 12,

Mre. Cooper worked on an additional appropriastion for paper supplies,
etcs since the copy machine is getting o much use. If we can put
$700,00 in "other supplies" and then $1000,00 in #31 that should help.

It will be necessary to insert a legal notice in the newspaper for
the rug for the toddler area, lawnmower, upstairs and downstairs
PUNNers.

Mr. Cooper has an opportunity to go to ALA Conventlion with some
librarians from Anderson June 22 - 28, fmma Copeland moved that the
board allow him expenses of $202.00 to go to Dallas with Mr. Bucove,
The motion was seconded by Michael Kennedy and carried unanimously.
The meeting was adjourned.

Resgpectfully submitted,

»Véég&@owww Ce Vz/'4ﬂbcAi A

Emma Copelan ‘

-

, Decretary
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LIBRARY APPROPRIATION RESOLUTION

WHFRFAS, It has been determined that it 1s now necessary to
appropriate more money than was appropriated in the annusal
budeget for the various functions of the Flwood Public Library:;
Now, Thereforers

Sec. 1., Be it resolved by the Library Board of the Elwood
Public Library, Madison County, Indiana, that for the expenses
of the Public Library the following additional sums of money
are hereby appropriated and ordered set spart out of the
several funds herein named snd for the purposes herein specified,
subject to the laws governing the same:

LIBRRARY OPTRATING FUND AMOUNT RFQUESTED AMOUNT
APPROPRIATED

2 Services Contractual

21 Communication and
Transportation $ 950,00 $ 950,00

3 Supplies

31 Office Supplies & 1,000,00 g 1,000,00
32 Other Supplies % 700,00 ) 700.00
' 7 Properties
‘ 72 Fquipment ¢ 300,00 ¢ 300,00

TOTAL § 7,950, 00 T 5,950.00



Presented to the Elwood Public Library Board, read in
‘full and adopted this 1llth day of July, 1979, by the following

aye and nay vote,

Aye Nay

Yy [
C c;’&:

N
O o we)

o J“'") .‘({) )
%5" /[/£¢,/4/Z//

ATTEST :

Secretary, - Board 4



MINUTES ROARD MEETING JULY 11, 1979

The Flwood Public Library Board met Wednesday, July 11, 1979, in the
meeting room., The meeting was presided over by Edwin Pavese, President,

Walter Allen - absent

Emma Copeland = present

Betsy Herndon - absent

Michael Kennedy - absent

Edwln Pavese = present

Fmalee Powell = pregent

Joeanna Winings - present
Director David Cooper = present

The minutes of the previous meeting were approved as corrected,

Director Cooper gave the followlng fine report:

Borrowers 3597
Incl, 60 NR
Book Stock 37530
Circulation 71,09
Information Ouestions 119
By Phone 21
Sound Recordings 200
Cassettes 2l
Pines & TFees 109,32
Copier 246,35
Non=Resident 125900

Joeanna Winings moved that the library appropriation resolution
to the amount of § 2,950,00 be adopted, The motion was seconded
by TFmalee Powelldﬂwl(4UMAai/_

Director Cooper gave an interesting report of the American Library
Association Convention held recently in Dallas, Texas,

There's a possibility of merging our ALSA area with Area IX,

It was announced that approximately 80 persons attended the Library
Open House, celebrating our 75th anniversary on July 1, 1979,

We were advised to start thinking about having our library goals in
written form,

My, Pavese reported on resl estate for sale in the area, He had contacted
My, Wheeler, who has property near the library,

The meeting was declared adjourned.

Regpectfully submitted,
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MINUTES BOARD MEBTING AUGUST 8, 1979

The Ilwood Public Library Board met Wednesday, August 8, 1979 in the
meeting room., The meeting was presided over by lid Pavese, president.

idwin Pavese = present
Michael Kennedy = present
Betsy Herndon =~ pregent
Walter Allen = present
malee Powell = present
Joeanna Winings = present
Bmma Copeland = absent

The minutes of the previous meeting were approved,

Mr. Cooper gave the following report:

Borrowers 3621
Tncle 56 NW.R.

Book Stock 37702

Circulation g8lL2

Information Questiong 6l;.
By phone 20

Sound Recordings 279

Cassebtes 6

Pines & I'ees BlLe72

Copier 2976 35

Non=Resident 50,00

A motion was made by Walter Allen and scconded by Michael Kennedy
that we transfer $§ 2,000,00 from account #56 to LIRF - Motion «
carriede

The 1980 budget was discussed. A motion was made by Joeanna Winings
and seconded by Michael Kennedy that the budget be accepted. Motion
carrieds

Respectfully submitted,

Imalee Powell
Secretary Pro Tem



MINUTHES BOARD MEETING SEPTFMBER 5, 1979

The Elwood Public Library Board met Wednesdsy, September 5, 1979,
in the meeting room. The meeting was presided over by Hdwin Pavese,
presidente

Walter Allen - absent (wife was ill)
Erma Copeland = present

Betsy Herndon - present

Michael Kennedy = present

hdwin Pavege - present

Imalee Powell = present

Joeanna Winings = present

Director David Cooper =~ present

The minutes of the previous meeting were approved as read.
Mr. Cooper gave a "happy" report as follows:

Borrowers 3653
Incles 53 N.R.
Book Stock 37977
Circulation 6732
Information Questiong 110
By phone 12
Sound Recordings 319
Cassettes 10
Fines & Iees 111,37
Copier 395,85
‘Non=-Resident 25,00

Mr., Cooper reported on the information given to him today by the
men inspecting the windows. Joeanna Winings moved that the men
on the board make a final decision about the windows and that
additional money be used from LIRF with the $7,000 budgeted this
year. Fmma Copeland seconded the mobtion, and it was carried.

The director expressed concern that the childrent's room hag had
to close at 6300, Mrs, VanNess has offered to keep it open
until 7:00 on Mgndays, Tuesdays, and Thursdays,.

There was a dlscussion regarding requests for installing the
collection box againe It was taken by consent that the men
report at the next meeting on a possible location, etce.
Mr., Cooper reported on the reader printere.

- v \
Joeannas, Winlngsﬁghd Michael Kennedy seconded that the 1980 budget
be accepteds The motion was carried., The board members signed
the proposed budgete

The mecting was declared adjourned,

Respectfully submitted,
Lo Coppihlam I

Secretary v



MINUTES BOARD MEBETING 0CTOBER 3, 1979

The Flwood Public Library Board met Wednesday, October 3, 1979, in
the children's roome. The meeting was presided over by Edwin Pavese,
presidente.

Attendance

Walter Allen = present

Timma Copeland = pregent

Betsy Herndon = present

Michael Kennedy = present
Ldwin Pavese = present

Bmalee Powell = present

Joeanna Winings =~ present
Director David Gooper = present

The minutes of the previous meeting were approved as writtene

Mr. Cooper gave his report as follows:

Borrowers 3667
Incl. Sl NR
Book Stock 38172
Circulation 5626
Information Questions 65
By phone 28
Sound Recordings 289
Cassettes 17
Posters L1
Mnes & TFees 90,85
Copier 132,70
Non=Resident 75600

The director described the Reading Olympics program. Materials
will be provided by March of Dimes. Mr. Cooper hag talked with
the principals and librariansg of each of the elementary schools
and the junior high.

Mr. Cooper has been invited to attend the Library Administrators
Round Table in Michigan City but has declded not to attend because
of lack of funds in the transportation budgetb.

A member of the library staff, Mrs. Stiner, has joined the Business
and Prorfessional Women's Club. The organization decided to pre=
sent the library Il card tables, 2 tablecloths, and salt and pepper
shakers,

Mrs Duckworth, a volunteer of the Pipe Creek Township Fire Depbe
checked the library and suggested we need at least one additional
S=pound extinguisher. The board agreed by consent to purchase
one or two more extinguishers as funds are available,
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MINUTES PAGH 2 BOARD MEETING OCTOBER 3, 1979

It was decided to purchase a used file cabinet from Miller=-Huggins
for $50.00. Martha Cabt had made the contact and learned of the
possibility of a $109.00 one for that amount.

The Craft and Hobby Show is being held during October,

A "Friends of the Library" organization was discussed . It was
suggosned that a library friend John Shettle be contacted about
"carrying the ball',

There was a discussion aboubt carpeting for the east inside stair-
wWaye

Mr. Cooper updabed us on the ALSA program. Arveas 6 and 9 are
merged to form Kastern Indiana Library Services Authoritys. There
will be a combined budget of about $1.00,000,00,

So far the increased hours for the children's room have not re-
sulted in as many borrowers as hoped, but it will be continued
during the winter hoping it will catch on.

ILA and ILTA will be held Novewmber 29 and 30 at Sbouftor's in
Indianapolis,

Mr, Walter Allen was honored this evening after having served on

the board from 1945-1979. He has served the maximum number of
consecubive terms of appointment. Director Cooper presented him
with a copy of the poems of Robert Burns, duly inscribed. A
resolution was presented making Mr. Allen an honorary lifetime
member of the Board of Trustees of Ilwood Public Library. A

motion was made by Mike Kennedy and seconded by Bd Pavese that

the resolution be accepted. The motion carried, Mr., Allen ex-
pressed his thanks and reminisced about some of his early experiences
as board mermber,

The State Library has come up with a reciprocal borrowing agreecment
for the entire states The director read the proposal. Mr. Bwick
had reported on 1t at MNWewcastles Most of the larger libraries have
already signed the agreement. Mre. Cooper read the reciprocal
borrowing covenant. Joeanna Winings moved and Mike Kennedy seconded
that we sign the agreement. The motion carried,

The meebting was declared adjourned,

Respectfully submitted,
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Brama Popeland Secretary



Whereas,

Whereas,

Whereas,

Hereby,

RECIPROCAL BORROWING COVENANT

it is to the advantage of the people of Indiana that
intellectual materials be accessible to them; and

public libraries have been developed to promote free
access to intellectual materials available in organized
collections of such materials in locally supported public
libraries; and

the parties to this agreement are desirous of fulfilling
their obligations and purposes in this regard do

covenant between them on behalf of the people in their
library district to permit any person holding a valid
resident borrower's card from any library which is a party
to the Covenant access to circulating materials, such an
arrangement being generally referred to as reciprocal
borrowing, subject only to the conditions set forth here
following:
1. Users of this arrangement are expected to
a. conform to the rules and regulations of the
institution from which they borrow
b. present a valid resident borrower's card
issued by their local library as evidence of
their eligibility for this service; and
c. pay promptly all delinquency charges which
may accrue against them.
2. Participating libraries agree to assist each other,
if necessary {on request) in recovering materials.
3. Participating libraries may limit this activity
to specific classes of materials at their discretion,
but are encouraged to provide unlimited access.
4. Participating libraries are not required to take
reserves or initiate interlibrary loan requests.
5. Participating libraries must be a member of an ALSA.

This covenant becomes effective on the latest date shown
below and shall .remain in force until either party wishes

it modified or cancelled, in which case ninety days notice
must be given in writing to the Indiana State Library. A
copy of this agreement shall be filed with the State Library

upon signing.
52§¢h91%z% Public Library

@o?lu{»w -3/ /977  Dpate @W j @«0-,{.%«/ Librarian
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of Trustees
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LIBRARY APPROPRIATION RESOLUTION

WHEREAS, Tt has been determined that it is now necessary to ap-
propriate more money thap was appropriated in the annual budget
for the various functions of the Elwood Public Library; Now,
Therefore:

Secs 1o Be it resolved by the Library Board of the Llwood
Public Library, Madison County, Indiana, that for the expenses
of the Public Library the following additional sums of money
are hereby appropriated and ordered set apart out of the several
funds herein named and for the purposes herein specified, sub=
Ject to the laws governing the same:

LIBRARY OPERATING FUND AMOUNT REQUESTED  AMOUNT APPROPRIATED

2 SERVICES CONTRACTUAL
21 Communication &

Transportation $100, 00 $100, 00

7  PROPERTIES
72 Equipment $550, 00 $550,00
73 Books & Materials $2600, 00 $2600, 00
TOTAL $3250,00 $3250,00

Sece. 2. Whereas, it has been shown that certain existing ap-
propriations now have unobligated balances which will not be need—
ed for the purposes for which appropriated, it is further resolved
that the following existing appropriations be reduced in the follow-
ing amounts:

LIBRARY OPERATING- FUND AMOUNT REQUESTED AMOUNT REDUCED
2 SERVICES CONTRACTUAL

22 Heat, light, power \ &

& water $900, 00 $900, 00
23 Printing & adver-

tising $1.00,00 $1.00.00
25 Services, other

contractual $1700, 00 $1700, 00

7 PROPERTIES
71 Buildings, struc-
tures & improve-

ments $550, 00 $550, 00
TOTAL $3250,00 $3250,00

Presented to the Elwood Public Library Board, read in full and
adopted this seventh day of November, 1979, by the following aye
and nay vote,



LIBRARY APPROPRIATION RESOLUTION 11-7-79

Aye Nay
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CERTIFICATE

I, the undersigned Secretary of the Board of Trustees of
Elwood Public Library, Elwood, lMadison County, Indiana, do
hereby certify to the Auditor of Madison County that the
attached is a complete transcript of the proceedings had with
respect to additional appropriations adopted by the Library
Board of Elwood, ladison County, Indiana, at a meeting held

on November 7, 1979,

Dated this seventh day of November, 1979,

AR ® 5 .
- ,«W’Wt C ﬁ%«&éﬁf’ ”L,zﬂ{(\

i
Secretary of the Board of Trustees
Elwood Public Library, Elwood, Indiana



ELWOOD PUBLIC
MINUTES LIBRARY BOARD NOVEMBER 8, 1979

The Elwood Public Library Board met Wednesday evening, November 7,
1979, in the Children's Room. The meeting was presided over by
the president, Edwin Pavese,

Attendance
Beverly Austin., « « « « o present
Emma Copeland « « o« « o o present
Betsy Herndon o « » « o « absent
Michael Kennedy o o« o » o« pPresent
Fdwin Pavese. o « » o o o present
Fmalee Powell » o o » - » pPresent
Joeanna Winings . o » « » present
David Cooper, Director. ., present

Walter Allen, honorary. . present
Minutes of the previous meeting were approved as written,

The first item of business concerned the Elwood Housing Authority
who had requested the use of the copier at the City of Elwood rate
(currently 5¢ per copy). Mr, Kennedy moved and Joeanna Winings
seconded that their use be denied at the five cent rate given to
City Hall, The motion carried unanimously.

Reservations were made for ILA=ILTA to be held at Stouffer's in
Indianpolis November 29 & 30 and December 1,

Mr., Cooper requested the board allow him the remainder of his va=
cation for the tentative dates of December Z2lst to January 3rd,
It was taken by consent,

Thirty librarians from the State have been invited to a workshop
on INDIRS in Bloomington December 12 - 1L, The board approved
Mr. Cooper's attendance,

The Reading Olympics program cosponsored by the Elwood Public

Library, The Elwood Community Schools, and the March of Dimes

had 88 students enrolled. This represented over 10 percent of
the 800 students enrolled in our three county area.

Director Cooper gave a very good report as follows:

Borrowers 3739
Incl. 55 NR

Book Stock 38,369

Circulation 7,258

Information questions 61,
by phone 17

Phonorecords circ, 252

Cassette circ. 1h

Poster circ, 36

Fines & fees receipts $7L.25

Copier receipts $4,02,30

Non=resident rec. $100, 00
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Mr., Cooper also reported on the reciprocal borrowing agreement and
named the libraries on the list.

"Be with a book for a Day" was introduced as presented by the State
Library for November 15 -« 19, We plan to use some of the ideas at
a later date,

A "thank you" card from Walter Allen was read.

Mr, Pavese asked for volunteers for the nominating committee for
1980 officers of the board., Mrs, Austin will chair the committee
and Mike Kennedy and Betsy Herndon will serve with her.

Mr. Kennedy is hoping to be relieved of his duties as our representa-
tive on the Park Board. Mr, Pavese will be willing to serve for a
yeare. ‘

The Indiana Career Resource Center will be offering services in our
ared,

Moss Glass Company is to be contacted about plexiglass on the wine
dows.,

A creative writing roadshow is available and will be checked into
by Mr, Cooper. It was noted that the director of the Free Uni-
versity WriterkCenter is Jim Powell, son of Emalee,

A library appropriation resolution was presented (see attachment ).

Mrs, Winings moved the adoption of the resolution. It was seconded
by Mr, Kennedy, The resolution was adopted unanimously by the six

board members present.

It was suggested that Chet Ward Bus Line be used to pick up and
deliver films from the Anderson Public Library.

Mrs, Beverly Austin was welcomed back to the board. She was ap—
pointed by the Board of Trustees of the Llwood Communlty School
Corporation as Walter Allen's replacement.,

The December board meeting will be December 5th and the January
meeting will be the 9th,

Respectfully submitted,

g
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Frmma, Coppland sSecretary
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ELWOOD PUBLIC
MINUTES LIBRARY BOARD DECEMBER 5, 1979

The Blwood Public Library Board met Wednesday Lvening, December 5,
1979, in the children's roome. The meeting was presided over by
the president, Edwin Pavese.

Attendance

Beverly Austin = present

Imme. Copeland = present

Betsy Herndon = pregent

Michael Kennedy = present

Edwin Pavese = present

Bmalee Powell = present

Joeanna Winings = present

David Cooper, Director = present

Minutes of the previous meeting were approved as written.

Director Cooper gave his report:

Borrowers 3702
Tnel, 51 N.R.
Book Stock 38502
Circulation 5663
Information Questions 57
By phone 28
Phonorecords circs 365
Cassette circ. 31
Poster circ. 10
Pines & Fees $ 88.95
Copier $ 350670
Non~-Resident Fees $ 125,00

Mre Cooper announced that our budget hearing will be held on
December 18th in Andersone. Mr., Kennedy sald he will definitely
goe. There is also a possibility that Mrs. Winings will attend.

Mrs. Austin, chairperson of the ngominating committee, .was
asked to report to the board the slate of officers for 1980,
Mr. Kennedy suggested after a term of four men that a woman

be elected to £fill the position of president. He nominated
Brma Copeland, but she declined stating that she felt the
pressure would be too great. Mr. Kennedy's second choice

was Mrg, Herndon., Mrs., Herndon accepted. Mrs. Copeland will
continue her duties as Secretary and Mrs. Powell will continue
as Treagsurer. WMichael Kenndey will serve as Vice=Presidente
lps, Austin moved that the report of the committee be approved
and election be conducted. Mrs., Winings seconded, The slate
was approved unanimously,
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A library appropriation resolution was presented (see abtachment).
Mrse. Winings moved the adoption of the resolution. It was
seconded by Mrs, Powells The resolution was adopted unanimously
by the seven board members present,

Mr, Kennedy suggested a box of fruit be purchased for the staff
for Christmase. All agreed.

A resolution of reduction in operating budget was presented, The
object of the resolution was to carry the amounts left in the
budget at the end of the 1979 year over into the LIRF-account for
1980, Mrs. Winings moved the adoption of the resolution. The
motion was seconded by Mr. Kennedy. "The resolution was adopted
unanimouslye.

My, Cooper reported that he checked on the none-resident figure
and the amount now charged is appropriate, The Non=Resident
fee is derived alt by taking the library budget divided by the
nuber of persons in town then taking the figure by a family
of four,

Wy, Cooper told the board the contents of a letter he received
from the Anderson Newspapers, It was their annual written
request for notices for all meetings. This was agreed upon and’
it was also agreed we should present the Elwood Call=Leader
with the same information.

Mrs. Cooper said he had been in contact with Moss (Glass and was
extremely pleased with their estimate for window coverings., e
plans to talk with them again and find out the mabterials that will
be used and then report this imformation to the beoard in January.

Two new fire extinguishers have been installed in the library.
One outside of Mr. Cooper'!s office and one in the kitchen,

Mrs. Winings wveported on the ILA~ILTA meeting in Indianapolis,
November 23, She went to an insurance roundtable where insurance
for Board Members called Frrors and Omigsion was discussed, This
type of insurance would be necessary if the board or staflf ever
found themselves in the position of being sued. Mr, Kennedy
suggested Mr. Cooper and Mrs., Winings go and talk with John
Burnette sometime. Mrs. Powell and lrs, Copeland also related
interesting anecdotes from the conference,

It was suggested that a treasure bond be placed on Lynn Ischay
and the amount of the onejtaken out for fmalee Powell should
be raised from $5,000 to $30,000 or 10,000,

The idea was brought up that a written agreement should be
gotten from Dan Bingham outlining the services available
to us for the fee paid to him,

The next board meeting will be held January 9, 1980,
There are two students from the CUTA program working for the

library. One seems to be working out falrly well and the other
is not going to returne
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Mr. Cooper reported that Mr. Arthur Meyer of St. Louls had been
hired for the position of director of the Muncile Public Library.

Mr, Cooper also told the board that he Had been acquested by
the Board of the Noblesville Public Library. to interview for
the position of director there. The Board expressed pleasure
with Mr. Cooper's performance and wished him well in his interview.

The meeting was adjourned,

Respectfully submitted,

- C?7w%%m£7,&&uyu1%z?

Amma, Copeland, Secretary
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LIBRARY APPROPRIATION RESOLUTION

WHEREAS, It has been determined that it is now necessary to ap-
propriate more money than was appropriated in the annual budget
for the various functlons of the Elwood Public Library; Now,

- Therefore:

Sec, 1. Be it resolved by the Library Board of the Elwood
Public Library, Madison County, Indiana, that for the expenses
of the Public Library the following additional sums of money
are hereby appropriated and ordered set apart out of the several
funds herein named and for the purposes herein specified, sub-
ject to the laws governing the same:

LIBRARY OPERATING FUND AMOUNT REQUESTED  AMOUNT APPROPRIATED
1 SERVICES PERSONAL

12 Salary of assistants $HL12, 145 $L12. L5

Sec. 2, Whereas, it has been shown that certain existing ap-
propriations now have unobligated balances which will not be need-
ed for the purposes for which appropriated, it is further resolved
that the following existing appropriations be reduced in the follow-
ing amounts:

LIBRARY OPERATING FUND AMOUNT REQUESTED  AMOUNT REDUGED

5 CURRENT CHARGES
51 Insurance and bond
premiums $L12.L5 $L12, 45

Presented to the Elwood Public Library Board, read in full and

adopted this fifth day of December, 1979, by the following aye
and nay vote.
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LTBRARY APPROPRIATION RESOLUTION

WHEREAS, It has been determined that it is now necessary to ap-
propriate more money than was appropriated in the annual budget
for the various functlons of the Elwood Publlc Library; Now,

- Therefore:

Sec, 1. Be it resolved by the Library Board of the Elwood
Public Library, Madison County, Indiana, that for the expenses
of the Public Library the following additional sums of money
are hereby appropriated and ordered set apart out of the several
funds herein named and for the purposes herein specified, sub-
ject to the laws governing the same:

LIBRARY OPERATING FUND AMOUNT REQUESTED  AMOUNT APPROPRIATED
1 SERVICES PERSONAL

12 Salary of assistants L1245 $L12. 45

Sece 2, Whereas, it has been shown that certain existing ap-
propriations now have unobligated balances which will not be need-
ed for the purposes for which appropriated, it is further resolved
that the following existing appropriations be reduced in the follow-
ing amounts:

LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT REDUCED

5 CURRENT CHARGES
51 Insurance and bond \
premiums $L12,. L5 $L12, L5
Presented to the Elwood Public Library Board, read in full and

adopted this fifth day of December, 1979, by the following aye
and nay vote.

AYE NAY
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CERTIFICATE
«=GOPY=

I, the undersigned Secretary of the Board of Trustees of
the Elwood Public Library, Elwood, Madison County, Indiana, do
hereby certify to the Auditor of Madison County that the attached
is a complete transcripﬁ of‘the proceedings had with respect to
additional appropriations adopted by the Library Board of Elwood,
Madison County, Indiana, at a meeting held on

Dated this fifth day of December , 1979

(ZQ;/(/i Sl C:/% ‘ ”‘/»uy\mfz

Secretary of“‘the Board of Trustees
Elwood Public Library
Elwood, Indiana



RESOLUTION TO REDUCE CURRENLT OPERATING BUDGET-

WHFEREAS, IT HAS BEEN SHOWK THAT CERTAIR EXISTING
APPROPRIATIONS NOW HAVE UNOBLIGATED BALANCES WHICH WILL NOT
BE I'EEDED FOR THE PURPOSES FOR WHICH APPROPRIATED, IT IS FURTHER
ORDAINED (RESOLVED) THAT THE FOLLOWING EXISTING APPRCPRIATIONS
BE R#DUCED IN THE FOLLOWING ANOUKNTS,

AMOUNT - AMOUNT

REQUESTED REDUCED
SERVICES PERSONAL
Foe. 13 :
Vages of Janitors $ 151.L46 $ 151.L6
SERVICES COI'TRACTUAL
No. 21
Commnmunication & Transportation 3.26 3.26
Noe 22 .
Beat, Light, Power, Water 250,02 250,02
No. 23
Printing and Advertising 88.10 _ 88,10
No. 24 |
Repairs 72911, 87 729L.87
Ko. 25
Services, Other Contractual 206,42 206,42
SUPPLIES
Hoe. 31
Office Supplies .85 «85
1‘30& 32
Other Supplies 116,27 116.27
No. 33

liscellaneous 123.20 123,20
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AMOUNT . AMOUNT

REQUESTED REDUCED
MATERIALS
No., L1
Building $ 27,66 $ 27.66
No, Ll
Generel 43,31 h3.31
CURRENT CHARGES
No. 51 .
Insurance and Bond Premiums 125,53 125.53
No., 52 : .
Rents 59.00 59,00
No. SL}. T
Dues - 10,00 10.00
No. 55
Employer Contribution, Retire,
Or OASI 30086 3011, 86
PROPERTIES
No, 71
Buildings and Improvements 10,11 10,11
No. 72
Equipment 202,90 202,90
Nos 73 . |
Books . : 2.96 . ,2096
TOTAL $ 9,020,78 $ 9,020,78

ADOPTED THIS 5th DAY OF DECEMBER, 1979.

NAY AYE
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