MTINUTES BOARD MITTING January L, 1978

"he Blwood Public K?beeV Roard met Jﬂﬂusry Iy, 1978 in the downstalis
seting room. The meebting was called %o order b ew president, Bd Pavese,
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Walter Allen = Present

fnma Gopeland = Present

Pet Fitezpatrick = Present
Michael Kennedy = Present

EBd Pavese = Present

Bmalee Powell = Abgent

Joeanns Winings = Present
Divector David Cooper = Present

ce Kennedy moved the minutes be approved as recorc od =geconded by Joeanna
ings = Mo1 lon earried, Mr, Cooper's monthly veport = "A bleak one for a
blealk month™ (his quote).

Borrowers 3381
6. 85 N.R,
Book Stock 35985
Cireculation 3102
Information questions L2
' By Phone 10
Sound Recordings clrculated ¥

i fees 6. ho

{gz? 50
Feed 60,00

the ceilings in i room, the upstairs vest
Y been suggestbed==Mp, COup 2 pregsented a bid qubm1
0 Mrﬂﬂ Winings moved that the JOb be given Mr., Hobert
econded by Mr., Xennedy and carried.

by Mr. Roherudou
The motion was 8

R - L} 2 4.2 - P4l + L4 £ L, - £ - -
Mi. Cooper reported donations of $20.00 end 45,00 for the use of the meeting
| Suggestion that the next two meetings be held the second Wednesday of the

month. Taken by consent.

Regpectfully submitted

Emma Copeland, Secty.




MINUTES BOARD MEETTNG FEBRUARY 8, 1978

- Blwood Public Library Board met Februvary 9, 1978 in the director'ts office.
‘meeting was presided over by Ed Pavese, president.

Walter Allen = absent

Fmma Copeland = present

Pat Pitzpatrick = sbgsent

Michael Kennedy - present

Ed Pavese = present

Pmalee Powell = present

Joeanna Winings - present

Director David Cooper = present
Mr. Kennedy moved that the minutes be approved as written = seconded by
Joeanna Winings = motvion carried.

Mr. Cooper's monthly report (a cheery one for snother bleak month):
y rer .

Borrowers 3381
Tnecl. 86 N.R.

Book Stock 36112

Circulation ' W53

Information Questions ol

By Telephone 71
Sound Recordings Circ. 60
Mines sand TFees 9721
Copiewr 88,30

,éas become necessary to place a sign on the coke machine-="Tse at your
own risk.,"

Discussion of the energy crisis and the possibility of having to close
early=-possibility 6:00 P.M. During the day, lights are being kept off as
much as possible. Closing left to Director's discretion.

We need a unit of trays for the shelf 1list cards=-5 drawer unit $109.50,
10 drawers $190,00==on sale at Library Bureau--Motion bv Emma Copeland and
seconded by Mike Kennedy that the 10 drawer unit be purchased=-=Carried.

Ed Pavese's term will ezmpire March lst and Joeanns Winings March 7th. Mr.
Cooper will send a latter to the president of the town council,

Motion by Joeanna Winings, seconded by Emma Copeland that we take an institubion-
al membership in Indiana Library Association for $25,00==Carried.

Mr. Cooper received notification that our rate and levy have been approved,

Workshop at Greenwood "Managing the Medium Size Library" March 13th and Llith.
Mr. Cooper would like to attend=-=It was taken by consent that the expenses of
$1),.00 be provided.

~ "\ Cooper had been doing some research on windows since some of ours are

/ >ing and psssed some brochures sround. There are 35 windows under congider-
- J4n. It was decided to conbact Don Hughes of Riegel's to evaluate the
alternativese.

| \ )
Motion by Mike Kennedy, seconded by Joeanna Winings that meeting be adjourned.
Motion carried

b

. 7
' Respectfdlly submi**edgu)ﬁngwﬁﬂCkﬁo@@qﬂ~$Lcy' A
' fmma Copedand, Sec'y,

s e,
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William F. Laramore

President

Indiana Library Trustee Association
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Minutes BOARD MEETING MARGH O,

leoad PU“ Le Tibrary Boavd met Mareh &, 197!
1 Ed Pavese, presiden
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nedy = presall G

fimalae Powsll - absent
doearna Wini = present
Dirvescvor David Cooper = presentd

t

Josanna U:njngq gubmitted how veglgnation ss ovr representstive to ALSA
becovge she Is w0ﬂk1ng ol time==novad by Mike Ko nn@dy and seconded by
ah bhe uUM'0n“1v0¢ be asccepted and Devid Cooper be

Pat itzpateick
sppointed in her = Motlon curricd wagainously.

'

Minutes of previous meebing were oporoved as welbben.

i
0
Pirector Cooper's report:

Borrowers ?;:582
Tnel. 80 dR ’
Book Stock 3(
Glreulatlon 1
Information Ques’
By Telephone 3
Sound Reoordings Ci
Fineg % Fees 3
Coplier 8
Mon Rese 1.F

o
=
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Tt was vnenimously decided by the boawd that we are not eaquipped to carry
charge accounts For patirons. '

Tund that was sent by Willieon

It wes voLted to pubt the $1..00 1 '!'l t he gift 7 4
I { &
v oof William Persin BEW o Jack Cootee

A. Sauseman for a copy of wthe ]
contributed $10.00 6 the book fund.

Mike Kentedj moved thet “two cossette cabinets with optional locking doors

bﬂpuwch sed, Motlon was seconded by Bd Pavese--motion corried.

Director Cooper wead an invii:
March 12, of the Plymouth Pub
ILT4A, will ¢lso he honcrad.

ion to open house aad dedication Sunday,

rey

lic Libravy. Wm. ¥ Darsmore, presldent of

)

Decided to keep the sooll wooden cheirs even though they ave difficult
Bo stow

Ing hosard decided o contact Wells Bolle
e wadiator snd the one in the entrance

4
|

r Co. in Alexandrsia gbout the west

Elwood Town Boawrd renamed Ed Pavesge esnd Joeonna Winings to the Blwood
coblie Dibeary Boowd ot thelr meeting Mareh 6.
cehow Cooper rond a guoteblon Trom Riegel's for i :
owg==Mw, Cooper sud Me. Kennedy had visited the city bul




TN BOATD WFETING APRIL 5, 1978

l ¢ The Board met April M. Cooper'is office.
e over by Hd Pay 5

Wa tor Allen =

Pat Wﬁtzpéurlok
Michael Wennedy
d Pavese = proge
malee Powell - :
JO“dﬂﬂR Winings = present

Divector David Cooper - present

Minutes of previous meebing were approved as writbtens.

Divector Cooper's repor

OTTOWeT s 3l
Tnel., 80 N.R.

Bools Stovk 3651
Civeulation 5106
Information OQuestionsg 103
Phon@ ‘P

_.J_,\

“von /5770 with the
, Bd Pavesce, Mike Kennedy, Imma Cor
| Gooper and Mr. Kcnzw(ly 't,ojd ﬁb(ml the —
Methodist Chureh, ' g 8 Senalox
, Next Spring'ts Mecting i ixlv171a3
sabor Cooper was elcocted Seorebary-Treasurenr of Digtricﬁ 111, Vhe
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property tax bill was discussed,
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ROARD MATTTMG

‘everal books were not v cond notic
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MINUTES BOARD MEETING May 3, 1978

e Elwood Public Library Board met May 3, 1978 in the meeting room. The
1ting was presided over by Ed Pavese, President.

Walter Allen - present

Emma Copeland = present

Pat Fitzpatrick - present
Michael Kennedy = present

Bd Pavese = present

Emalee Powell = present

Joeanna Winings = present
Director David Cooper = present

Minutes of the previous meeting were approved as written.

Director's report:

Borrowers 3150
Incl., 83 N. R,

Book Stock 36621

Circulation 5078

Information questions 125
By Phone L6

Sound Recordings 63

Fines and Fees 9L.21

Copier 811,90

Non=-Resident 75,00

Cooper has placed all insursnce policies in the safe, He discussed
.2 liability insurance which we carry and its adequacy. He will check on
the cost of additional coverage,

The library has been approved for the ILA/ILTA Humanist-in-Residence
program to share a Humanist (Dr. George Davis) With Frankfort Public
Library. He will be working particularly with local history. It was

moved by Joeanna Winings and seconded by Michael Kennedy that we participate
in this project. The motion carried. The grant is for a two months period.
Dr. Davis will spend his first full day in the local library May 19th.

Director Cooper had been in touch with Mac Davis again. He said he could
not get to the window work before six months.

Director Cooper brought up the request of the staff to have Saturday before
memorial Day as a vacation day, but the board said it did not agree with
the written policy.

A discussion was held of the dates and places for the budget and finance
meetings. It was agreed that board members who could attend, go to the
meeting in Greencastle Tuesday, May 16,

The board gave permission for Director Cooper to attend a library management
meeting in Indianapolis May 26th. He offered to pay his own expenses,

. Pettlijohn had stated there would be no problem in disconmnecting the
mspouts from the perimeter drain. The president will try to find someone
+w take care of the work,



PAGE 2 BOARD MINUTES May 3, 1978

,  president wiil talk to the commissioners about the possibility of
ditional funds so that we might extend our services in the county.

The board discussed the policy statement of Elwood Public Library in the

light of some suggestions from Mr. Cooper. The president suggested that

we study the material and discuss it further at the next meeting.

The idea of a professional survey of the building was discussed.

Walter Allen moved the meeting be adjourned=-Seconded by Mike Kennedy-=

Motion carried.

Respectfully submitted,

- !
Lm C/ﬁ ¢ W‘%/‘&’?-
Emma Copelénd, Sec'y.



MINUTES BOARD MERET ING JUNE 7, 1978

: Elwood Public Library Board met June 7, 1978 in the meeting room. The
wcebing was preslded over by Hd Pavese, Presgident.

Walter Allen = Present

Emma Copeland = Present

Pat Fitzpatrick = Absent
Michael Kennedy - Present

Ed Pavese = Present

fmalee Powell = Present

Joeanna Winings = Absent
Director David Cooper = Present

Allan Robinson, & representative of Madison County Couneil of Governments,

had checked on pogsible library grents at :Mr. Pavese's recquest. He

nsmed the Nat'l. Endowment for the Arts whieh ineludes preserving architectural
heritage and design of publie places. A grant could be used for an

evaluation of the building. It is very competitive and the dead=line is

near although there wil be three more dead=lines during the year., Our
building meets the requirements for a historie building, but would need to bhe
on Nationel Registers to be provided services of Higtoric Preservation.

My, Robinson also discussed the posgsibility of expanding the library's

jurisdiction by a merger. A written proposal stating the boundaries to be

*ncluded, should be presented to the trustee, Wayne Jones, and hig advisory
ard., If that were not approved, a petition signed by 5% of the registered
ters would be acceptable.

Mr. Cooper has a 1list of Indlana architects who might be contacted as to
cost of evaluation.

Mr., Robert C. Sooy of Pitney-Bowesg, presented a film showing the new bond
copler. It is renewsl time for our present copiler (electro-fax)., He
proposed a service contract if we go beyond 2000kopies a month. The present
cost is $102.85 per month. The machine he offers has been a rentsl but has
been reconditioned and carries the guarantee of a new one. The total cost
per month is $113,09,

The president proceeded with the business of the evening, The minutes of
the previous meeting were approved as written.

The board granted Mr. Cooper a vacation July 17-30. The library went to
summer hours May 29th. A Camper has been provided to the library for use
in advertising its services at the Glass Festlval, courtesy of Roger Hughes
Chevrolet.

Mr. Pavese had one estimate of $550.00 on the gutters. He will try to
make another contact.

Interest in loecsl history has been increasing. Dr. Davis will be addressing
the Madlison County Historicel Soclety at its regular meeting which will be
. 1d in our meeting room.



TNUTES PAGE 2 BOARD MEETING JUNE 7, 1978

A "Thapk you" note and letter from Esther Hunt in appreciation of the
cassetite player as a memorial for his sister, Hazel Hinkle, was read,

Tt was agreed to use money from the gift fund to buy a third recorder,
Tapes are being added fyrom time to time.

Other copiers were discussed. It was taken by consent that David Cooper
contact the Xerox representative relative to a five=-year lease,

The director gave his report, showing very favorable increases and then
gave a graphic report: graphs on circulation, cataloging and borrowers
registered.He has a8 chart showing the drop in consumption of electricity,
ALSA made our "Summer Reading” charts and flyers.

Director Cooper's Report:

Borrowers 3102
Incl. 83 N.R,
Book Stock 36706
Circulation 1,758
Informstion Questions 38
By phone 12
Sound Recordings 10l
Fines and PFees 76,00
Copier 83,15
Non Resident L5,00

The meeting was adjourned at 8:30 P.M,

Resgpectfully submitted,
AR ( o .7 g, ]

I . s Gy T O
,,.f(;;—f"j e e e LA R .,/C?,r/v @ (,.{,5( F t b 47 .
/

Ermma Copeland?/ﬁe@'y@‘ 7




MINUTES BOARD MEFTING JULY 12, 1978

~y Flwood Public Library Board met Wednesday, July 12, 1978 in the meeting

i

’ 1, The meeting was presided over by Ed Pavese, president.

Walte? Allen = present

Emma Yopeland = present

Pat; PFitzpatrick = present
Michael Kennedy = absent

Ed Pavese = present

Fmalee Powell - pregent

Joeanna Winings = present
Director David Cooper = present

The minutes of the previous meeting were approved as written.

Mr. Cooper gave another very favorasble repori:

Borrowers 375
Incl. 85 N.Ro

Boolk Stock 35816
Circulation 7000

Information Questions 39
By Phone 23
Sound Recordings 65

Fines & Fees 59,90
Copier 97.10
Non=Resident 135,00

.. Pavese reported on Monday Night's council meeting. It is hoped that when
federal revenue sharing funds are distributed that the library will be in-
cluded--at least ag far as a copying machine is concerned. The board felt

the machine should be in the library and could be used by the city on =
cost basis,

The electric bill was down 27% from June 1977 even with the sir conditioner
Oll,

Mr., Cooper presented an agreement for rerouting of the downspouts.

Mr, Pasterino, an architeect from Indianenolis, will visit the library

tomorrow to evaluate the building. After his visit we should know what
direction to take.

Winter hours will begin at the library on September Sth,

Pat Fitzpatrick moved and Joeanna Winings seconded that we pay our attorney,
Mr. Bingham, his $200,00 fee from this year's budget. The motion carried.

Joeanna Winings moved snd Walter Allen seconded thet we transfer $658,00
from the general fund to LIRF, %The motion earried,



MINUTES CONTINUED (Page 2) BOARD MEETING JULY 12, 1978
Gooper showed a sample of an A=V equipment circulation sheet which
Mr, Bingham had studied and 0.,K.!'d,

A salary committee was appointed by Mr. Pavese=-Walter Allen, Chairman, Pat
Fitzpatrick. and Joeanna Winings.

The board visited the children's room and the outside of the building.

The meeting was adjourned by the president.

R qp@ctfully submitt
e oarns %J/&W ‘”7 :

" Fmma @opel qe@’y@ £



MINTTES BOARD MREBETING AUCUST 9, 1978

"he Flwood Public Library Board met Wednesday, August 9, 1978 in the
reeting room. The meeting was presided over by Hd Pavese, presgident.

Walter Allen « present

Bmmea Copeland = present

Pat fMitzpatrick = present
Michael Kennedy = present

Ed Pavese = pregent

Enalee Powell - present

Joeanna Winings = present
Director David Cooper = present

The minutes of the previous meeting were spproved as writiten,

My, Cooper gave a good report:

Borrowersa 3501
Including 89 W. R,
Book Stock 35866
Circulation 8587

Information Questions 69
By Phone 15
Sound Recordings 86

Mines % Tees 74,15
Copler 811,20
Non=Reaidenta 90,00

Mr. Cooper reported a 75% inecresse in Circulation for July 19789 over
July 1977,

The electric usage continued to be down.,

Mr, Cooper wead a letber from Pltney-Bowes regarding the disposal of
theilr copier when the lesse expires. It was suggested that Mr. Cooper
have the attorney read the lease before taking eny action.

Mr., Terry Pasterino from Kennedy Brown and Asgsociates, architects,
reported on the conditions he found on a recent visit to the library.
He suggested a feagibility study be made il a drive were to be made

for apecial funds, Such a study would give an 1ldea of the cost of code
violations plus the cost of renovations and their recommendationg for
priorities. The basgic cost of a feasibility study would probsbly be
$U000.00, Mr, Pasterino mentioned the possibility of getting suggestions
from the State Historicel Soclety for maintaining the library as a
historic building. There was a discussion of the regulation thet
gtractural alterations required to meke programs accessible to the
handicapped be completed by June 1, 1980,

Mg, Joeenna Winings moved thet in lieu of & ralae for the library
director the board pay $650,00 on his health insurance policy with
his basic salary remaining $13,163.00, The motion also included a

3% vaise Cor Mrs. Margoaret Stiner, Mrs. Frances Robertson, Mra, Susan
VenNess, snd Mrs. Phyllis Underwood and a 5% ralse for Mr. Wilbur
Pearsgon. Bmalee Powell seconded the motion. The motion carried.

Mr. GCooper anunounced the vetirement of bookkeeper Phyllis Underwood,.



MINUTES (Page 2) BOARD MREFTING AUGUST 9, 1978

It was apgreed to hire a new person full time to replace Mrs. Underwood
in recognition of incressed workload at the circulation desk. Mr.
Cooper atated he believed funds were avallable to hire the replacement
in the near future so that ahe (he) could be trained by Mrs. Underwood,
This was agreeable to the board,

Respect
B

fully submitted,

P 7 4.
Ie PN
,,,fr:',.%;ﬁ,,,—;'x-z)‘{— P 2l Mf:/z«iflz,]«

oy ' (74 A T
Imma Copeland, Secretary ¢



MINTTES BOARD M UG

The Tlwood Public Library Board met Wednesday, September 6, 1978, in

the meeting room. The meeting was presided over by %d Pavese, president.,

Walter Allen = Precent

Imma Copeland = Present

Pat Plitzpatrick = Present
Michael Kennedy = Pregent

Bd Pavese = Present

fmalee Powell = Pres ent
Joeanna Winings = Pres “ent
Director David Cooper = Present

meeting were approved as written with a
econded by Walter Allen.

The minutes of the previcus
motion by Michael Kennedy s

i
4
H

Mr. Cooperts monthly report was as followss

Borrowers 375
Incl 86 W.R.
Book Stock 36085
Girculation 6271
Informatlon Guestionsa 33
By Phone 16
Sound Recordings 1113
Mines % Fees 106,173
Copler 185,75
Non Resident 75,00

Copiea of bthe budget were examined. Pat Pitzpatrick moved and Mike
K@nnédy seconded that the budget be accepted asg presented. The
motion carvwed unanimously.

The monmwesid@nt fee wag discussed., It was set at $15,00 based on a
famijv of I in April of 1970, In 1979 we'll be spending approximately
$9.22 per capita. Mike Kennedy mnved that the none=resident fee be

get at $25,00 o”“votive September 7. The motion was seconded hy hd
Pavese and carried unanimously. Any application pending before that
date will be abt the $15.00 rabte,

%

Tt was decided to have Mr, Cooper check some other libraries as to
their fine rates in comparison to our five cents dally,

Jdanna Winings moved and Pat i
days of the library astaflf be in
i O ,!'r(j @

tzpatrick seconded that the sick leave
creased to 12 days per year cumulative-

A committee to be chalred by Joanne Winings wag appointed to plan the
11bwary g 78th anniversary in 1979, The dirvector and entire board will




MINUTES PAGE 2 BOARD MERET TN SEPTEMBIR 6, 1978

There was a discussion of the explration dates of current board ap-
pointments as opposed to the proper sequence of appointments required
by state law. A chart had been made by Mr, Cooper showing how proper

sequence could be resumed, All appointments should run from May 6
to May 5, Mr., Pavegse moved and Mr, Kennedy seconded that the proposal

dated September 6, 1978 be amccepted,

R. G. Waterproofing has set up specifications. It will be necessery

to get bids and to have an architect because of the amount Involved.
Joanna Winings moved and Pat Fitzpatrick seconded that Mr. Cooper
engage an architect from Kennedy Bram and Associates so the contracting
may be done before the end of the year. The motion was carried,

Phyllis Underwood will work through September and Lynn Copher has ale
ready started in the bookkeeping depariment.

The meeting wae declared adjourned by the president,

Respectiully submlitted,

("
Imma Copeland, Sescretary



I. Expiration dates of current board appointments.
| Judge |  city council school board
©L979  *Pat 1/2 Emma 1/1 *Walter 10/8
1980 | Mike 4/1
1981 | *Emalee 1/24
1982 Joeanna, Ed
| 3/7 3/1

* Not eligible for reappointment.
1T,

Proper sequence of appointments required by state law,

yeafmI judge ! city council school board
1 X | X
2 X | X
3 X | X |
" ! ; :
Lo ; X |

e

Also, all appointments should run from

May 6 to May 5.

pointments should expire as follows:

11l To resume Eroper sequence,
Ug¢ CITY COUNLIL SCHOOL BOARD
Y B do,
1982 g,al Adfém /5 4&{‘&1444\/; %({’ “ QW W
1983 4 [ et Beverly Austin
S e ed s f
1985 f)m&w Acpliect ilqzﬁmﬂm pialiat,oc it |
1986 dig ) ' ) 5
7
Al ; i et Aele
1988 :)hAliL/ |

September 6, 1978



MINTDIS BOARD MFRETING STPITMRER 20,

The Mwood Public Library Board met Wednesday, September 20, 1978, in
the meeting room in ovder to hold an emergency meecting. The meeting
wag presglded over by Hd Pavese, president,

Bd Pavese = Present

Walter Allen = Present
Patricia Fitgpatrick - Present
Michael Kennedy « Present
Emalee Powell « Present
Joeanna Winings = Present

;

e A7 .
i./il me Cope /e f’I{Z/ - /")/»;/"f) e 7

Joeanna Winings moved and Pat Witzpatrick seconded that plastic pipe
11 be usged to sgolve the leskage problem in the north yard of the
prarye. Lt was decided that the pipe will extend out to the street

onn North A, The motion was unanimously accepted,

e meetbing was declared adjourned by the presidente

Secretary Pro Tem

Joeanna Winings

1978



MINUTES BOARD MERDING 0¢TORER 1, 1978

e Flwood Public Library Board met Wednesday, October l, 1978, in the
meeting room. The meeting was presided over by Ud Pavese, president,

Walter Allen = Present

Timma Copeland - Present

Fat Mitzpatrick = Present
Michael Kennedy = Present

Bd Pavese - Present

fimalee Powell - Absent

Joeanna Winings = Presgent
Director David Cooper = Present

M, CGooper's monthly report was as follows:

Borrowers 372
Incl 80 NW.R.

Book Stock 36200

Circulation 11616

Information Questions 58
By phone 20

Sound Recordings 77

Camgettos 22

Mnes & Fees 63,30
Copiler 207,20
Non Resident 30,00

The president opened a bhid from Xerox for a dopler and stand. It was
moved by Joeanna Winings and seconded by Mike Kennedy that the bid be
accepted providing the money is received from the c¢ityls revenue
gharing plan. The motion was carried,

It was taken by consent that any money received from groups meeting in
the library be placed in the gift fund,

Joeanna Winings moved that due to vandalism the book wreturn be removed
and patrons return thelr materials inside the bullding. Walter Allen
geconded the motion., The motion was carried,

The library staff has planned programs for the mothers while the children
are athbending the story hour. High gchool girlsg from the home economics
department ate gupervising the infants.

vl

The water line is fix

I

d with plastic pipe from the water maln to the metor.

¢

A pgift of over forty bookg Crom Paul Hood was snnounced.
A letter Lrowm Dr. Ceorge Davis was read by Mr, Coopers

An evaluation meeting will he held in Indianspolis October Zlst, which
M= Cooper plans to attend.



MINUTES PAGE 2 BOARD MERTING OCTOBER I, 1978

[t wasg decided to give the old sets of encyclopedias to the Birch Bayh
Senior Citizen Centers.

Meo Cooper will check the possibllity of a genecology seminar to be
held in the library.

An ALSA meebing will be held in Muncie October 18,

ITA=TLTA 1978 Annual confervence will be held st the Atkinson Hotel in
Indianapolis Vovember 2-l., 1978,

The meeting was declared adjourned.

Respectfully submitted,

i ra
Boma Copeland, Secretary ;/

X



MINUTES | BOARD MEETING NOYEMBFT O, 1978

The lwood Public Tibrary Poard met Wednesday, November 8, 1978, in the
meeting room. The meeting wag presided over by Bid Pavege, presidente

&

Walter Allen = Present
mma Copeland = Present
Pat Witzpatrick = Pregent
Michael Kennedy = Present
lid Yavege - Pwnu<mb
tmalee Powell = Predgent
Joeanna Winings = Absent

-y e

Director David Cooper = Present

Minutes of previous meeting were appwovod as writiten, item of
buginess wag the matter of tranaferring momoy from the cary Hepalrs
fund (Jf21L) ar d Tjhfawy Miscellaneous Pundg (/ 1 M) into the Library
Office Supplies fund (#31), Salariesg (#12) nd Equipm@nt (fFr2).

The director recommended that $2650 be transferred to the equipment fund
and thal gteel Sholvﬁmp bo purchaged fron Tihwavv Bureaw {or the children's
room and that other transfers be made to salarieg and office 0(1UAIPTHO}Wbe
Emma Copeland ]37’?“611b0(i a motion S(’C(H]dé%J by Michael Kennedy the
acessary transfer be made and that Mr, Cooper proceed with ordering the
elving. The shelving would be particularly useful for the 5Sth and bth
aders -= metal shelving wonld be gtandard and could be used elsewhere

st any time, The waterprooling would then be delayed until next wear.

n‘?

Director pave a very fine report as follows:

Borrowers 3519
Tnel 80 M.,

Book Stock 362815

Girvculation 6036

Iniormation Questions 75
By phone 2h

Sound Recordings 178

Cassettes 6

fines % Pees 12,89

Copler 17170

Non Resident 125,00

The 1Tibrary hearing with the State Board of Tax Commissioners will he
Wovember 20, 1978,

e announced the genealogy workshop to be held at the library Saturded,
Noveonber 11 with Mr, Willard feiss in charge, Dr., and Mrg, MHanson pre=
gented a yvear bhackfile of the publication The Genealogical Holper

and other hc]p ul meterials.



MINUTES PAGTE 2 BOARD MRETTNG MOVIMBFR 9, 1978

" e apring workshop Cor our area will be held in Kendalvilles, The
girvector and the Anderson librariag, David Bucove, recently attended
g olanning session there,

The meebing was declared adjourned,

Regpectfully submitted,

o2
o

Emma Copeland, Sec

&
—
;)

etary

o/



MINUTES BOARD MBETING DECEMBER 6, 1978

The Flwood Public Library Board met Wednesday, December 6, 1978, in
the director's office. The meeting was presided ovek by Fdwin Pavese,
preasident.

Walter Allen = abgent

Emma Copeland = present
Patricia Hitzpatrick - present
Michael Kennedy = present

Edwin Pavese = present

Fmalee Powell - pregent

Joeanna Winings = present
Director David Cooper = present

Minutes of thk previous meeting were approved with one corvection on
page 2 - "libraries" was changed to "librarien',

Tibrary Director, David Cooper, stated = - = (copy enclosed, "Transcript
of Proceedings').

The Director made hig report as follows:

Borrowers 3559
Incl, 78 N.R,
Book Stock 36005
Circulation cho2
Information Questions 79
By Phone 39
Sound Recordings 129
Cassette 1
Fines % Feeswm 112,10
Copiler 193,30
Non Resident 225,00

The following contracts were noted so that money may be carried over
for the 1979 budget:

An agreement signed July 20, 1978, with Terry Holder from appropriation
#2l (repairs) is for the amount of $675.00 and the work has not yet been
completed,

We also have a contract with Library Bureau for 12 sections of metal
ghelving and 3 end panels in the children's room dated November 27, 1978,
totaling $2,559,00 fpom appropriation #72 (equipment).

Mr, Pavese read a letter from the Indiana State Library Fxtension
Division gtating that a finance committee needs to be appointed on
the third Monday of Januarye. Of the two officers of finance one 1is
president and the other secretary.



"TNUTES PAGE 2 BOARD MEETING DECEMBER 6, 1978

/

Mr., Cooper asked that the board consider the possibility of a second
telephone line in the library. The monthly difference would be about
$52.00 = = $28,75 is the present basic charge., Installation charge
would bhe $768.00 for a second phone line. The monthly charge for [
phones and 2 lines would be $82.10 monthly., A decision should be made
before January 5th in order to be assigned a new number in the 1979
telephone directory.

Joeanna Winings moved that the board will consider 1 or more new
telephone lines providing the State Board of Tax Commigsiorers allows
us to purchase the copying machine from federal revenue sharing funds,
Mr. Cooper will find out what a third line wmight cost. The motion was
seconded by Edwin Pavese., The motion was carried,

Mr. Pavese appointed a nominating committee composed of Joeanna Winings,
Fmalee Powell, and Michael Kennedy.,

It was with regret that the board said "farewell" to the retiring mem-
ber, Pat Pitzpetrick, whose term expires January 2nd. According to
law she cannot succeed herself,

The meeting was declared adjourned.

Respectfully submitted,

- P B G
i o ey
¢ (

EFmma Copeland, Secretary
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Minutes of a regular meeting of the Board
of Trustees of the Elwood Public Library
Board, Flwood, Indlansa
FeIREAE SRS SR 30 SR SR SF SR SR S IR0 SR SESE IR0 0 SE NS SR B SR ISH S 3033036
The Board of Trustees of the Elwood Publiec Library, Elwood,
Madison County, Indiana, met in a regular session in their
meeting room at the library at seven o'clock p.me. on the sixth

Y

day of December, 1978, there being present mﬁwb@ Lot g4o¢@@u;4
A Yz
/4Xf@&wéﬂ// £4” ;%ﬁﬂjéMA/é }7@ba¥éﬂ¢iz ﬁiﬁam¢wa£¢, Ed i Kﬁi&@@%

P
( ”%ﬂf:,ﬁ/ ( 7 VW /)/'H. APl '} y{/ZM/w/ .

A ¢

Members absent w@ﬁ%’>%AAVAA/ A - .

The meeting was called to order by afi&%%fg ET prtai
/

o pican o , who presided.
il
{/

Library Director David Cooper stated there was to be con-
gidered at this meeting the matter of appropriating money
received from the City of Elwood (Federal Revenue Sharing funds)
into the library equipment fund. The check from the city hdd
previously been receipted into the library operating fund.

Mr. Cooper mentioned that he had advertised in the Elwood
Call-Leader and the Anderson Daily Bulletin for such additioneal
appropriations and he presented the proofs of publication of
such notlices. There being no taxpayers present to present their

"/ 7
views, a motion was made by ??z@/ ﬂgliw, éﬁgw 1l A

and seconded by f%,ﬂym/ﬁ/f/“*f:fadgﬂif} é, that it was necessary

to have additionsl appropriationvand the above motion was prepared

in the form of sa resolution and is ad follows:



JZ%\ s Ui
. et f’2t$44x=

LIBRARY APPROPRIATION RESOLUTION

WHFRFAS, It has been determined that it is now necessary
to appropriate more money than was appropriated in the annual
budget for the various functions of the Elwood Public Library;
Now, therefore:

Secs 1o Be it resolved by the Library Board of the FElwood
Public Library, Madison County, Indiana, thst for the expenses
of the Public Librery the following additional sums of money
are hereby appropriated and ordered set apart out of the several
funds herein‘named and for the purposes herein specifled, subject
to the laws governing the same:

LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED

7  PROPERTIES
72 Equipment $5,780.50 $5,780,50

TOTAL $5,780.50 $5,780.50
Presented to the Flwood Public Library Board, read in full
and adopted this sixth day of December, 1978, by the following

aye and nay votee.

AYE NAY

J 2/’/4~ Lot ? # /Q' mt///
: : Ky

?ﬁiﬁfvww QiéQa,éayf //7P,

Ve

& )ZM ,{/{/‘4//(7@4 ////// ///;w//)
',/ ’ %&/\ixbd/{, ;\ //&[}4’ LA Z é

,,,,,,, k;‘ PR 2 P
ATTEST: g (relop L

7 .
Secretary, Library Board



There being other business to be conducted, the meeting
continued. Minutes of additional business are on file at

the office of thk Director of the Elwood Public Library.

[0 .
e S o P
/’(i;”?’}"’i,/ Sl %{// %7’(&34/ Mi» .

Secretary, gibrary Board



CERTIFICATE

I, the undersigned Secretary of the Board of Trustees of
the Elwood Public Library, Elwood, Madison County, Indiansa,
do hereby certify to the Auditor of Madison County, Indiansa,
that the attached s a complete transcript of the proceedings
had with respect to additionsasl appropriations adopted by the
Library Board of Elwood, Madison County, Indiasna, at a meeting
held on December 6, 1978.

Dated this sixth day of December, 1978,

H
//( K O %
| s A *ngfﬁfzuué{:: AP
/

Secretary, Lib%ary Board
Elwood Public Library




TRAVSCRIPT OF PROCEEDINGS
Op

ELYOOD PUBLIC LIBRARY, KLWOOD, MADISON COUETY, IHDIANA

CORCERNING

ADDITTONAL APPROPRIATIONS

Flwood, Indisne



HMEFTTHG OF THE BOARD
; mm TEF BLWOOD PUBLIC LIBRARY
BOARD, FLWOOD, 1?@§A9ﬁ

a.

Q %

\ The Foard of Trusteesa of the ilwood Publis Library,

Vlwpod, Wadison County, Indiens, met in a regulsr session in thelr

by
¢

meeting room at the library ab 7 olclook /Zuetie O the

day of vﬁﬂymﬂ,&gﬁ) . 1978, there being presgsent //oz,lé&w Ay ééwmﬁ/

{%«C&I/ m “:f 4;1 ,ﬁ/{ﬁﬁaw // 5 /?/UM/AM’JMQM’ // g, ;, C,};éz_ f@z‘(/ff‘ﬁmﬁ
“) A‘7/?7

A 1 ¥yl L]
. - '\,(/;7" o
Kembers sbesent were C%%%W&%/V%f'%ﬁﬁtktgﬂ%/
£ g .
e o \ T ST
The meeting wes called to order by 1 Coe Y gonian
v 3 : .
il s who preaided,
7

Dngeton ADpid Crrmoriateted there was to be
considered at this meeting the matter of transferring money {vom
the Librery Repaive Fund (#2L) end Library Mizcellaneous Funds
{(#1, M) into the Library Office Supplies Fund (#31), Yaleries
{(#12), end & %iﬁmﬁm% {#72)

There being no taxpeyers present to present thelr views,

A,
8 moition was made by Mg%@mffvﬂ {ﬁz&44k¢ﬁ®d seconded by

\\

Ve daid %@Zﬁw¢ua£%4 thet 1t wes necessary to have the
y ,

transfer of funds toMmeet necesaary purcheses and the above
mnotion was prepared in the form of a resolution and ls as

followss

S A I i 2 S *“% PR RE B BRI B S G I R R S SR R R R R R R B R B e B R



of

"RESOLUTION FOR ADDITIONAL APPROPBIATIONS

BE IT ?FSOLVYD, by the Boerd of Trusﬁeeg of the

Elwood Publie Librery, Flweod, Indiena, that 1t 1s

deemed necessary to have a trensfer of funds to meet
necessary expenses end 1t is deemed meaegaary to consider
the followings

FROM3 2l Repairs $.3,100,00
Il Miscellaneous = - 100,00
hly Miscellaneous ‘v , 5@;00

T3 T
12 Seleries T 250,400
31 Office- quppliea \ 350,00
72 Equipment o 2 650 00

BE IT FURTHER RESOLVID by the Board of Trugtees of the
Elwood Publie Library, Klwood, Indlsna, that there is
o sufficient smount of money in the funds above
specifled ©o make this transfer and regllocation,.

BE IT FURTHER RESOLVED by the Board of Trustees of the
Flwood Publie Library, Elwood, Indiana, that the above
items are considered necessery, snd the Secretary of

sald Boapd of Trustees is authorized to send a copy of
this resolution, together with the minutes of the meeting
to the County Audltor for transmission to the State Board
of Tax Commisaion@rs of the State of Tndlana,

The above resolution ls hereby adopted this
/ MWW{W » 19?8‘»

BOARD OFR TRUSTEES OF THE TLWOOD
PUBLIC ﬂIBEARY,‘%%WGOD, INDIANA

BYs g {/«;m,w) C ')l- Q u/e_};c_am >

/ )7/&/ i /{f 7 ’w/ o ..
Q;%W C 4 Lrd_ 7 %@/ Q{,é%”{//f{ﬁ J -
/ i

o \)/Z@{({ﬁw //vkw,{?/f3/4ﬁkﬁ

which @asolu%ion was duly passed and unanimouggg carried and

e

signed by all members present,

sl R v
V . e (w /’/&,f“{) > A Aﬁf/
e sV s P L G W, S

g/
SECRFTAfY
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AT T RFAOTVFD by the Board of Trustees of the Flwood
”m%ii@ M?%rﬁﬁyg ¥lwood, Indisna, thed 1t 13 deewed necesaary to
nave # %ﬁamsf%? ol guﬂag to meeb necesgary oxpomsaes and Ly

& & Y B
L8 daemaea

Hepalre @3,;@0.@@
1 Hiscelleneous 160,00
1 Miscellaneous 0,00

oz . 12 Beleries 250400
' 31 NiPiee ?aﬁ%1§@§ e 150,00
72 Fouipment 2,650,000

[EY S L ﬁﬂﬁ?ﬁ?% RVAOLVED by thm ﬁ@a?d of Trustees of the

+F ES

Elwoad Publie Library, Blwood, fméi@mag that there 1s a suificient

smount of money in the funds above apeeified to make this
transfer and reallocablon,
BE 1T PORTHER HESOLVED by the Board of Trustees of the

ilwood Publias ﬂﬁ%ﬁﬁ?y@ Flwood, Indlena, that the ebove ften s

//%//

gongidered necensary end the %ecretary of asld Boerd of Trﬁ%ﬁ%@s

Y

twith the
\

lg suthorized to send a copy of %his_?%%mlatimmg togeths

<
Jpsceecnr oot ST R B S D .minutes of this meeting to fhe

% 8 A V ? & ' % . £ 0y ‘ 7
wditor for tranenission to the State Board of Tax \

\

e

cuers of the OState of Indianse : N

Comml sl
The above resolution is h@r@b§ ﬂ@@?%@ﬁ thiz é?ixﬁﬁcw \S

- y

/

/




CERTIFICATE OF SECRETARY
RIE$  EXTRACT OF MINUTES OF ADDITIONAL APPROPRIATIONS

‘» 12 8 A Ad A
3R e AR Arikdt ‘f%’;ﬂ“% LI TR PR AR AR A S SR BRI AR 4R AT SR IR RN R AR

rjmﬁmm@wifﬁ%@%%ﬁé; hereby certify that I em the
: /

duly elected, qualified and seting Secretery of the Board of

Truatees of the Elﬁbad Publie Dibrary, Flwood, Indiena,

I further cérhify thet attached heveto ig an extract

of the minutes conserning the resolution er transfer of funds

which 1s needed to meet recessary éXpaﬁseg end there la also

attached hereto the original rescluticn cancerning the transfers,

together with the. praof of publlaatian thereofl,

N WTTﬂﬁ S WH%PFGF, T have har@unto set my hand thﬁs

étkgéDay of’ >2%7%§7L%¢%' » 19;1/

//”‘:/ ]

’ P 7
kwﬁ%mﬁmm; (ot Kot pn K.

SECRETARY OF TE//BﬁARD 0@TTPU8TPES o
ELWOOD PUBLIC LIBRARY, FKMﬂOﬂ, INDIANA




AUDITOR'S CPRTIFIGATE REs; ADDITIONAL
APPROPRIATIONS, FLWOOD PUBLIC LIBRARY, ELWNOD, INDIANA

S AL A 2100 8 BLER 4 B Ty 88050 2530 8200 AN AL AR 50 24053 2 575 L”:-\’f’ o A S0 T AL S0 N S8 S0 30 20 e B 10 B 39 pe R2 24 50
BB N B BRI MR B R BN A B BB RSNV BB RS D S SN IR B3 10

I, the undersigned, County Auditor of HMedisen County,
Indisna, hereby certify the aﬁta@haﬁaﬁﬁ be & complete copy of the
transcript of progeedings filed in this offise bty bha Board of
?ru%%e@a'@f the Elwﬁ@d Publie ﬁi%ra?ﬁ, Flwood, Indisna, with
reapect to transfer of funds ﬁﬁmptaﬁjb§ $&ié Board of Trustees,

DATED thia dey of e d 19 .

i

 AUDITOR OF MADISON COUHTY,
' INDIANA
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