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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 2, 1980 

The Elwood Public Library Board met Wednesday, January 2, 1980, 
in the meeting room. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••• present 
Emma Copeland •••••••• present 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• present 
Edwin Pavese •••••••• present 
Emalee Powell •••••••• absent 
Joeanna Winings • • • • • • .pre sent 
David Cooper, Director ••• present 

Minutes of the previous meeting were approved as written. 

Mrs. Herndon turned the meeting over to Mr. Cooper so that he 
could present his suggestions on searching for a new librarian 
to the board, 

1. Suggested organizing a screening committee to search for 
and interview applicants. There will be three members on 
the committee. Mrs. Herndon will head the committee along 
with Mrs. Austin and Mrs. Copeland. 

2. Mr. Cooper offered the board a description of the requirements 
needed to fill the position of director. 

Jo Salary was discussed and it was decided that qualifications, 
experience and actual years worked in the library,services 
will determine the beginning salary. Mrs. Austin's advice 
was asked and she commented that the salary should be no 
lower than $12,500. Mr. Cooper considered $12,000 to $14,000 
a good range to advertise. The board agreed by consent~the 
amounts Mr. Cooper suggested. 

4. The deadline for applications was the next item considered. 
It was decided that eight weeks would be sufficient time 
and this would bring the deadline to March 1, 1980. 

5. The board members agreed to send announcements for the job 
opening to the State Library, ALSA, Indiana University, 
Ball State University and the Library Association. 

Mr. Cooper said if the Noblesville Public Library will permit him 
he would be glad to take a couple of days to help break in the 
new Librarian. The offer was accepted and appreciated. 

The biggest problem that will develop upon Mr. Cooper's departure 
is that of cataloging books. He offered to spend a couple of 
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MINUTii.:S BOARD Mm~:r_nNG J"ANUAFIY 2, 19ci0 

hom~s ~ ~eek heJ:e. at the librarr cataJ=o~~·~-b~o~{~.. The ,of.fer wa~ .... · 
app1 ecia1,ed, but the board decLtned stat:;ing Lha1, he has responsJ_bili t.:-
to the Noblesville Libraryo If the books become insurmountable 
they will not hesitate to call upon Mr. Cooper's services., 

1'1r.Kennedy moved to adjourn the meeting and Mr. Pavese seconded 
the motiono 

Respect.fully submitted., 

·~~;:.i-;., .. t'~,/,., l
1 /) 

I 
Rtnma Copel and, Secretary 
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MINUTES 
ELWOOD PUBLIC 
LIBRARY BOARD JANUARY 9, 1980 

The Elwood Public Library Board met Wednesday evening, January 9, 
1980, in the Children's Room. The meeting was presided over by 
the president, Betsy Herndon., 

Attendance 
. .,..~ 

Beverly Austin••••••••• present 
Emma Copeland ••••••••• present 
Betsy Herndon ••••••••• present 
Michael Kennedy ••••••••• present 
Edwin Pavese ••••·•••• present 
Emalee Powell ••••••••• present 
Joeanna Win.in.gs ••••••••• absent 
David Cooper, Director •• present 

The minutes of the p1°evious meeting were app1'"'oved as w1'"'i tten., 

Mr. Cooper gave his report as follows: 

The Annual 

Borrowers 
Incl., 48 NH 

Book Stock 
Circulation 
Information questions 

by phone 20 
Phonorecords Circ. 
Cassette Circ .. 
Poster Circ. 
Pines & Fees 
Copier 
Non-Resident 

Report was also read to the 

3670 

38,600 
5,262 

55 

570 

ii 
101.75 
326.65 

75.00 
Board Members0 

Mr. Cooper suggested that next month the dates on the certificate 6f 
deposits be checked to see when they will mature., If one is 
maturing in the next three to four months then it would be wise 
to take f~5.,000 out of LIRF' and purchase another certif'icate 
deposit. If it is decided upon to do something about the 
windows in the library the money from the maturing certificate 
can be used for this purpose,. 

An advertisement was placed in the Indianapolis Star, Sunday 
edition, announcing the search for applicants., Two people 
have applied, one before the ad and one after. 

M:r.. Cooper told the board that the 1980 bud.get was approved .. 
He explained that they did completely away 1vith our operating 
balance" Part of ://56 ( Transfer into LIRF) can be transfe1'"'red 
into LIRF1 in June and then the Pemainder can be transferred 
in Decembe:c•. Number 56 will help act as an operating balance,. 
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MINUTBS PAGE 2 BOARD MEETING JANUARY 9., 1980 

Mr.. Pearson has a chance to c;o to F'lorida from January 29 to 
February 4. Mr. Cooper pointed out that there were 3 options 
for• the board: (1) Do nothing.. Let the staff empty wastebaskets., 
etc. One problem with this option is if there is a large snowfall 
who is going to take care of the walks. (2) Call Dorothy Beasley 
and have her send a worker from. the trustee I s office that is 
willing to do janitorial work. (3) To look for someone that 
would be willing to work for a week. It was decided to take the 
2nd option of using a worker from the trustee's office., 

Mr. Cooper rechecked the non-resident figure that he had re­
pol"'ted on at the December board meetine; and found that the amount 
now charged is inappropriate. The Non-Resident fee is derived 
by taking the library budget divided by the number of persons in 
town then taking the figure by a family of four,. According to 
the 1976 census the population has gone do1,,m which makes the per 
capita go ll.p to (139,.21 per person. Mr .. Kennedy moved that the 
Non-Resident fee be raised to *30.00 in anticipation of making the 
fee $35.,00 next year •. Mrs. Copeland seconded the raotion.. 7/i, 1r.r,,,(,I, 
(Jr:•:>;' ( (,l n "(,. n; ,.,, ., ,1) {ii 1;, 
Mr .. Cooper showed the board a book bag that he considered very 
well constructed., He explained that Martha Catt has organized it 
so that EIALSA will be able to sell them in a large quantity,. 
rrherefore, the price would be a quarter for each bag. After 
examining the bag the board members agreed to buying 500 bags 
and charging library patrons 25¢ for each bag,. The bags will 
be purchased out of the gift fund and money made from the bags 
will be returned to the gift fund .. 

Leaving the ChiJ.drenis Room open at night until 7:00 p.m .. did 
not work out. During the month of December there were only· 
four children in. The board agreed to return to the original 
hours of closing at 6 p.m. 

Mr .. Kennedy reported the attendance for the ,.children I s movies 
held over Christmas break., Thu1"sday afternoon thel"'e were 88 
kids, J:i1riday 61 kids and Saturday 86 Kids were present,, After 
the movies many of the children checked ou:b books which helped 
our circulation for those three days. 

Mr .. Cooper reported to the board that putting Treasurer bonds 
on the Treasurer and the bookkeeper would maount to ~~320.,00 
for both. rrl-1e board suggested that Mr .. Bingham I s opinion be 
asked as to whether both Mrs. Powell and Lynn needed treasurer 
bonds., 

The meeting was declared adjourned .. 

Respectfully submitted., 
,fa' /'l 1 / 

.__/.,,.-rn/('Y'-,--:t, C/f;:tJ4'v'i'--i' I 

E'mma Copel~nd, Secretary 
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MINUTES ELWOOD PUBLIC 
LIBHAHY DOARD 

FEBRUARY 6, 1980 

The Elwood Public Library Board met Wednesday evening, F'ebruary 6, 
1980, in the Director's office .. The meeting was presided over by 
the president, Betsy Herndon., 

Attendance 

Beverly Austino ••••• o present 
Emma Copeland •• ., ••••• present 
Betsy Herndon •••••••• present 
Michael Kennedy .... o ••• present 
Edwin Pavese • • • • • • " • absent 
Emalee Powell .... • o ., " .. .,present 
Joeann.a Winings ....... epresent 

The minutes of the previous meeting were approved as written. 

Lynn Ischay gave the monthly report as .follows: 

Bo1•rowers 
Incl. 6 NH 

Book Stock 
Circulation 
Information Questions 

By phone 33 
Phonorecord Gire. 
Cassette Gire. 
Poster Ci.re., 
Jrines ?c Pees 
Copier' 
Non-Resident 

3708 

38663 
6698 

76 

617 
71 
18 

122.31 
656 .. 70 
lL~o.oo 

The first item of business that was taken care of was reapproving 
the 1980 budget as published except J56 LIRF. Mr. Kennedy moved 
that LIR1i1 be reduced to f\,2l1.,000., Mrs .. Copeland and Mrs. Austin 
seconded the motiono 

~he low interest rates of the certificate of deposits were discussed. 
.Lhe members of the board agreed unanimously that tlie certificates 
upon maturation be cashed in and placed in a day-by-day savin~s 
account until the amount of $10.,000 is reached. When we have 
sufficient funds ·t-.re will take the money and purchase_ a money market. 
Each certificate matures at a different dateo Mr. Kennedy suggested 
taking the penalty and placing the certificates in a money market 
as soon as possibleo 

'rlie board wanted Lynn Ischay to find out the following information: 

L,) 'l1he interest on the certificate of deposit ( fji2l., Li.65., 00) and when 
it will mature,, 
2,,) Ask H1·s. Wilson how much money the library 1,J'ill lose if the certi­
ficates ar•e placed in a. money market before their r11atu1·ity dates., 
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3,.) F1ind out about withdrawing certificate no., 1E37-3Li_JO-3 on the day 
\. )' it matures and placing the fj)~_,OOO in a day-by-day savings account .. 

Susan VanNess., the Children's Librarian, mentioned to I01rs. Herndon 
that the phonorecord in the Children's room is broken., Thn hoard 
decided that l:-'lx•s a VanN e ss find out sonrn figures for a new one and 
also get some estj_mates for r>epair wol"k on the recox•d player. Mrs. Austin 
suggested checking with the Vocational Building and also with Shoemaker's 
for prices on repair jobs. If the problem is smail enough repaj_ring 
the phonorecord will be the answer. 

Mrs. Herndon pointed out to the board rnember•s that Mr. Cooper is 
needed back to do some cataloging for the librarye It will be the 
middle of March before a new librarian wtll take over and the books 
are accumulating. The bom:>d agreed to pay Mr. Cooper r\;5'!>00 an hour 
if he has the time to catalog books. 

the legal notices being used now by the library are no longer valid. 
r11he legislature has repealed the law that we use now in our legal 
notices,, Mrs. Herndon has a copy of the new letter the library will 
be usingo 

Mrs .. Herndon informed the board members what the Screening Committee 
has found out about each applicanto 

Clark Hall is from Vermont .. He gr-aduated with a MLS degree from Indiana 
'1foi'versity in August 1979"' He is currently substitute teaching in 
Vermont" 1rhe screening committee felt he :i:s qualified, but that he 
seems to be more or less a free spirito 

'11hornas West is from Loganspo11 t, Indiana.. He has 11 JVlLS degree from 
Indiana Tlnfversity., l'llr. West is currently employed at the Loganspo:trt · 
Oas s Co,. Public Library in the l''eference department. He will be 
interviewed February 9th at J:JOo 

Steven Richards graduated with a MLS degree from Peabody School of 
Li-Srary Sd..erlce., His assigned department at the Allen Co. Public 
Librm:'y in Pt. ·wayne is the Young Adult Hoom.. Public Librar;y Adm., 
was Mr. Hi chards area of emphasis ·while in Libr-ary School. His 
interview is set up for• Pebruary 11th at J:JO,. 

Henee Heed was a nice person and she had qualificntions, but she 
lacked in actual experience., r11he screening cmmnittee felt that the 
staff wou.ld spend alot of their time "teaching her 11 • Mrs@ Heed was 
willing to move to Elwood. 

.Jacqueline J1'i scher is currently employed as Children I s Librarian 
wi tll. the Inch anapoli s-MaPion C~. Publ~Lc Library., 1r1rn screening 
corm:ni ttee felt that Ms. F'ischer had excellent credentials and was a 
good all around a.pplicant. '_0he Library received a letter• .from her 
thanking the members for the interview@ 8he wou.ld need 1j>1,S, 000 to come 
to this librar-y for she is rn.aking near this amount now at her pr•esent 
position .. 

There will be a board meeting set after the last inte~view to discuss 
the applicants® 
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r·~,; Lynn Ischay presented to Mr. Kennedy 8. list of supplies that 1rnr'e 
used in 1979 on the copier., r11he amount cl.isbur•sed on paper., toner, 
developer, etc. was approximately $1,000 for the year. Our receipts 
from the copier ~veraged between $300 to $400 a month .. This month 
we took in over ~600§ 

'J:he advice of' Dan Bingham was asked on treasurer bonds., He said 
that only the Treasurer on the Library Board needs to be bonded. 

The Elwood Char11bex> of Commerce is constructing a package to give 
to new residents of the City. The Library was asked to donate libx>ary 
registration cards and bookmarks., 

Lynn Ischay asked if Mrs. Stiner would be able to spend fifty dollars 
each month for purchasing paperback books at P ,'v; S bookstore for the 
library., It 1,rns agreed that she be allowed to do soo 

Susan Van.Ness wanted permission to proceed with four items: 

1.,) purchase of an easel from Miller Huggins for :l,311.$50 to be used 
in Story Houro 

2 .. ) to buy materials from EIALSA this yee.r for the stJnm10r reading 
pr•ogram... 1:L1he mate:r>ials would cost tlrn libraJ:>y f;J3.l.j2 .. _50 compared 
to the $40.,00 spent last year. 

( 3 .. ) to make reservations for her and Mrs. Hobert son to attend a children I s 
conference at Brown County in April., 

Li-") to pur•chase two "talking bulletin 11 boards which are ~; 11 .• 50 eacho 

~L1he members of the Library Boar_d gave their consent for each of the 
items except the second itemo Mrs. Austin said the figure seems 
unreasonably high and she will find out why. ·· 

The meeting was declared adjourned .. 

Respectfully submitted, 

~~,·~ 
Emma Copelani Secretary 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

MARCH 5, 1980 

The Elwood Public Library Board met Wednesday, March 5, 1980, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin• •••••• present 
Emma Copeland •••••••• present 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• present 
Edwin Pavese •••••••• present 
:Hmalee Powell •••••••• present 
Joeanna Winings • •••••• present 

Minutes of the previous meeting were approved as written. 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book Stock 
Circulation 
Information Quest1.ons 

by phone 28 
Phonorecords Circ. 
Cassette Circ .. 
Poster Circ. 
Fines & Pees 
Copier 
Non-Resident 

3730 

38917 
6046 

52 
401 

18 
11 
68.60 

447.30 
90.00 

It was announced that the annual district meeting will be held 
April 15th in Marion. 

Library Week is from April 13 through the 19th. Plans were 
made to allow patrons of the library to return their overdue books 
free of fines. At this time there will be an article in the 
dall ... Leader stating that those people who have had books out for 
several weeks will be prosecuted. 

Mrs., Herndon told the board that a salesman from the American 
Publisher's Company had talked with Susan about purchasing 
some children's books. Susan selected $200000 worth of books for 
the children's room. 

Mrs. Austin announced that the Indiana legislature gave ALSA the 
funding they were requesting. There will be a luncheon in 
appreciation for the support that was given and if anyone is 
interested in attending the festivities Mrs. Austin has reservation 
forms. 
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MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

MARCH 5, 1980 

Mr. Kennedy's appointment to the Library Board will be up 
April 1, 1980. Under the circumstances he has decided to at 
least begin his second term. The board appreciated Mr. Kennedy•~ 
generous decision. 

The Board discussed the interviews that have taken place during 
March. They were able to limit their choices to four candidates. 
The Screening Committee felt that it was important to have the 
four applicants back to appear in front of the entire board. 
The interviews will be held March 15th in the afternoon. The 
out of state applicants were notified that the board would be 
unable to interview them because of the transportation and 
time factor involved. 

The interest on certificate, number 187-3430-3, matured the 
seventh of March. It was decided to cash the oertifica~e in 
and place the $4,000. in a day by day savings account. · 

Mr. Kenndy moved to adjourn the meeting and Mrs. Austin seconded 
the motion. 

Respectfully submitted, 

,,d;,-,_ ~/~-:? 
Emma Copeland, Secretary 
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MINUTES PAGE 2 1ELWOOD PUBLIC 
LIBRARY BOARD 

APRIL 2, 1980 

Mrs. Herndon mGntioned gJ.v1ng the staff two persona.l days a 
The board suggested to Mrs. Herndon tha.t she -write out what 
to be put in the policy and present it to the boa.rd in May. 
by consent that ~my time the.t is made up ·will be done so in 
blocks. 

yea.r. 
needs 
It was taken 

four hour 

The library needs to appoint a person to the ALSA board to continue 
with Mr. Cooper's term. Mrs. Austin suggested that Mr. Richards 
might like to fill Mr. Cooper's position. Mr. Richards agreed that 
he would find the experience very enjoyable. 

It was reported to the board that several patrons have asked that 
we make the book return box available for public use again. The 
board seemed to frown on the suggestion stating that they think a 
book return causes too many problems and losses for the library .. 

An important item of business that was taken care of was reapproving 
the 1980 budget as published except for #56 LIRF. The library 
received a Budget Order from the state board of tax commissioners 
stating that the 1980 budget had been reallocated in the amount of 
$123,028.00. This amount was $35. higher than the amount approved 
at the February 1980 board meeting. Mrs. Herndon moved that LIRF be 
increased to $24,035.00. Mrs. Copeland seconded the motion. A 
certified copy of the library's budget will be sent to the state board 
of tax commissioners. 

According to r,![rs. Cline of the Security Bank the interest that will be 
lost if the certificates a.re placed in money markets before their 
maturity dates will be small compared to the interest that will be 
received from the money markets. It we.s unanimously decided by the 
board that the $21 1 465.00 from the certificates be placed into two 
money markets. 

The Anderson Window Cleaning Compe.ny is coming to the library the 
first Wednesday in May. He charges $80.00 for his services. 

The District meeting will be held April 15th in Marion. The staff 
members plus three board members will attend this annual event. 

The meeting ·was adjourned. 

Respectfully submitted, 

,__a?;-n.-y,-s, G712-<✓tjvr-c{ _JJj,c.,,v__,-f;:v.;,;_,.~ 
/; I ~-

Emma Copeland, Secretary ' 



(-'. MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

MAY 7, 1980 

The Elwood Public Li bre.ry Boa.rd met Wednesday, M/!ly 7, 1980, in the 
Director• s office. The meeting wa.s presided .. over by the president, 
Betsy Herndon. 

Attend;mce 

Beverly Austin 
Emma Copelrmd 
Betsy Herndon 
Micha.el Kennedy 
Ed'\lrln Pavese 
Erne.lee P

1

owell 

a • 11 • o ct ,.,. I) ., t ., ., e 

1toe,e,i,ot)oooo 

oo~.,&'>fllai,0000 

tl!J1'01JC)0000tl0$ 

oeooeo,,0eo000 

e o e o • • • o e o ~ e • 

6 0 $ 0 O • 0 0 0 0 t O 0 J oe~.nne. Winings 
Steve Richards, Director o • o o e e 

present 
present 
present 
present 
a.bsent 
present 
present 
present 

Minutes of the previous meeting were approved as written. 

Mre Richards gave the monthly report as follows: 

Borrowers 3800 
Incl. 5 NR 

Book Stock 39135 
Circulation 5974 
Information Questions 91 

By Phone 37 
Phonorecords Circ. 
Cassette Circ. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

337 
34 
21 

132. 33 
1+95. 20 
120.00 

Moss Glass brought samples of the new ,:..rindows to the li bra.ry. They 
estirn~_ted the cost of the windows to be $2,690. 00. This money will 
be a.ppropria.ted from the Libr1:1ry Improvement Reserve Fund into 
Buildings a.nd Improvements. The process of appropriating the money 
will t.B.ke us into the month of June, but Moss Gla.ss will still charge 
us the s~me price. 

The next i tern brought to the a.ttention of the Boa . .rd members was the 
p;dnting of the trim ~.round the i,,rlndows and the doorw~i_y. Tom Berry 
would be a.va.ilable to do the pe.inting for the libra.ry during the month 
of June. Mr. Berry• s fee would be $250. 00 for la.bor e.nd $100. 00 for 
the pa.int. The board members that were present took time from the 
meeting to look closely a.t the trim on the building. The board 
chose Blair Rose Tan from the paint selection cards from Klumpp's. 

The boe.rd discussed revision of the personnel ha.ndbook mth rege.rd 
to sick days and persone.l lee.ve days. As the ha.ndbook stands now 
if you have personal business to ta.ke care of you are docked for the 
time you were absent. Mrs., Herndon suggested using three of the twelve 
sick de.ys a.llotted to the sta.ff as persone.l ?.a.ys. If a. sta.ff member 
does not use three persona.1. da.ys then they will revert be.ck to the 
12 sick days which still e.ccumulate to 45 days. 
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LIBRARY APPROPRIA'rION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to ap­
propriate more money than was appropriated in the annual budget 
for the various functions of the Elwood ~1blic LibrRry; Now, 
Therefore: 

Sec. 1. Be it resolved by the LibrPry BoRrd of the Elwood 
Public LibrRry, Mndison County, Indif'lnri, thrit for the expenses 
of the Public LibrPry the follo'ltdng r."1dditionPl sums of money 
8re hereby nrmronriRted f'lnd ordered set f'\nrirt out of the severril 
funds herein nnmed nnd for the rmrnoses herein s-oecified, subject 
to the lnws governing the srime: 

LIBRARY OPERATING FUND 

1 SERVICES PERSONAL 
12 Salary of Assistants 
13 Wages of J R.ni tors 

TOTAL 

AMOUNT REQUESTED AMOUNT APPROPRIATE~ 1 

$2,714.60 
$678,65 

$3,393.25 

$2,714.60 
$678.65 

$3,393.25' 

Sec. 2. Wherea.s, it has been shown that certain existing ap­
propriations now have unobligated balances which will not be needed 
for the purposes for which appropriated, it is further resolved 
that the following existing appropriations be reduced in the following 
amounts: 

LIBRARY OPERA TING FUND 

1 SERVICES PERSONAL 
11 Salary of Librarian 

TOTAL 

AMOUNT REQUESTED AMOUNT APPROPRIATED 

$3,393.25 

fr-;-3 9r.-25 

$3,393.25 

$3,393.25 

Presented to the Elwood Public Library Bo/3.rd i read in full c'lnd 
edopted this seventh d8y of MFiy, 1980, by the following aye clnd 
n;::iy vote. 

AYE 

.~~ ~'?-~_r-2'~~ 
. i I~ , . 1 ,'. . I . 

tiJ;l( d1& 1 L (Ll(Jjj!J(__,-~ -

')(l(JA/{>ctZl O: _ a(Ail~~,u 
(, 

ATTEST: ~n~,~ C .?f½4J __ , SecretAry 
Librnry Bo,nrd 

NAY 
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C E R T I F C A T 

I, the undersigned Secretary of the Board of Trustees of 

the Elwood Public Library, Elwood, Madison County, Indiana, do 

hereby certify to the Auditor of Madison County that the attached 

is a complete transcript of the proceedings had with respect to 

additional appropriations adopted by the Library Board of Elwood, 

Madison County, Indiana, at a meeting held on 

Dated this !7th day of May , 1980. 

~ 
'"t,. / , 

.. Sec::::;-;~Jtl-'t:f :f ~:::tees 
Elwood Public Library 
Elwood, Indiana 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 4, 1980 

The Elwood Public Library Board met Wednesday, June 4, 1980, in 
the Director's office. The meeting was presided over by the 
vice-president, Michael Kennedy. 

Attende.nce 

Beverly Austin•••••••••••••• present 
Emma Copeland•••••••••·••••· present 
Betsy Herndon•••···••••••••• absent 
Michael Kennedy••••••·•••••• present 
Edwin Pavese•••••••••••••••• present 
Emalee Powell••••••••••••••• present 
Joeanna Winings ••••••••••••• present 
Stephen F. Richards, Director-present 

Minutes of the previous meeting were approved as written. 

The Director gave the monthly report as follows: 

Borrowers 
Incl. 4 NR 

Book Stcok 
Circula.tion 
Information Questions 

by phone 27 
Phonorecords Circ. 
Cassette Circ. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

3 , 7 4-L~ 

39,417 
5,486 

72 

314 
10 
12 

105. 30 
491.30 
180.00 

A new page, Troy Taylor 1 a junior in High School, will be replacing 
Steve Reynolds who is leaving the 14th of June. 

The director recommended that $2,690 be transferred from LIRF into 
the Buildings and Improvements fund and that the new windows from 
Moss Glass be purchased with this money. A library appropriation 
resolution was presented (see attachment). Mrs. Winings moved 
the adoption of the resolution. It was seconded by Edwin Pavese. 
The resolution was adopted unanimously by the board members present. 

Mr., Richards gave each board member a calendar of the important dates 
concerning the budget. 

The Young Adult Section is now under operation. We have purchased 
several new books and pulled numerous i·, old" books from the shelves 
to add to the growing collection. 

The Library Staff was pleased about the three personal leave days 
that will be allotted to them. Emma. Copeland moved that the policy 
be retroactive to the month of Maye Mike Kennedy seconded the 
motion 
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MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 4, 1980 

Mr. Richards asked for the board's consent to pay in advance for 
two books thnt the DAR-EI-IA Cemetery Project will be publishing this 
summer. The Project despa.rately needs the money so they will not 
ha.ve to borrow the funds from a bank. EmmA. Copele.nd moved that 
the library pre-pay to the Cemetery Project. Mr. Pavese seconded 
the motion. 

It was clarified that the bonus the staff 
June to December will be lost in January. 
based on the original salaries for 1980. 
committee had been selected consisting of 
Austin, and Betsy Herndon. 

will be receiving from 
Raises for 1981 will be 

Mr. Richa.rds s1:1id a budget 
Joea.nna Winings, Beverly 

Dan Bingham wrote a letter to Robert Sapp explaining that he owed 
the library for copies made in 1979. Jane Beckley, a member of the 
Snowmobile Association (for which the copies were made), contacted 
the library and said that she would send a check to us as soon as 
possible. 

Mrs. Winings moved to adjourn the meeting and lflrs. Austin seconded 
the motion,. 

Respectfully submitted 1 
1 ' ,, // V .. --L --; 
~ 'f7/_'/.__.f]'L,''--;}.. j -A:,;_µ'..,(/\..1,._,l,f/...>;J,... 

Emma CopelaKd, Secretary t-



( \ 

TRANSCRIPT OF PROCEEDINGS 

OF 
ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA 

CONCERNING 

ADDITIONNL APPROPRIATIONS 

Elwood, Indie.na 



CERTIFICATE OF SECRETARY 

RE: EXTRACT OF MINUTES OF ADDITIONAL APPROPRIATIONS 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, Emma Copeland, hereby certify that I am the duly 

elected, qualified and acting Secretary of the Board of 

Trustees of the Elwood Public Library, Elwood, Indianae 

I further eertify that attached hereto is an extract of 

the minutes concerning the resolution for a.ddi tional appropriations 

which is necessary to meet the extraordinary emergency now existing 

and there is also a.tt~.ched hereto the origine.l resolution concerning 

the ~.dditionel approprietions, together ·with the proof of publice.tion 

thereof. 

IN WITNESS WHEREOF , I ha.ve hereunto set my hand this 

4,th day of June, 1980. 

OF 
IN 



11 RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

( ., BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $2,700.00 

TO: 71-Buildings and Improvements $2,700.00 

BE IT FURTHER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that there is 
a sufficient amount of money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this fourth de.y 
of June, 1980. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 

c~Gevv-~ 
.,,,.., 1 I J I ~ -

-
, • f;jJLL{lL ( JJ/J 

I 
A 

t _,_, -
.141&&$ 

J(:J.Jt-D-t ,,fj!< CJ;.· (/;,i,1'61.:1//.../,/_, o 
n I I *'°?)o 

which resolution duly passed and unanimously carried and 

signed by all members present. 

Minutes of additional business are on file in the 

director's office. 

Secretei.ry v 
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RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

BE IT RESOLVED by the Board of Trustees of the Elwood 

Public Library, Elwood, Indiana, that it is deemed necessary to 

have an additional appropriation - transfer of funds to meet the 

extraordinary emergency now existing and it is deemed necessary 

to consider the following: 

FROM 

TO 

Library Improvement Reserve Fund $2,700.00 

?-Properties 
71-Buildings and Improvements $2,700.00 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiam;i,, that there is B. sufficient 

amount of money in the funds above specified to make this 

e.pproprii:ition, tr~.nsfer end rePclloc~tion. 

BE IT FURTHER RESOLVED by the Boa.rd of Trustees of the 

Elwood Public Library, Elwood, Indiene., tha.t the a.bove item is 

considered necessa.ry 1:md the Secreta.ry of sa.id Board of Trustees 

is authorized to send a copy of this resolution, together with the 

proofs of publication and the minutes of this meeting to the 

County Audi tor for transmission to the State Boa.rd of Ta.x 

Commissioners of the State of Indiana. 

The above resolution is hereby adopted this 4th day 

of June, 1980. 

1 .• J ,,, 1 1~ "\?l,,I. ·.· \L 'f:.A/ (A_ j;,_ · - /4 ( d, _,1../f..,.~ 

~Zd_1✓/il __ }Z7_~~4i£a;;J 
--· ,/7 ,~u~111r ~-

BOARD OF TRUSTEES OF THE ELWOOD 

PUBLI-D.LIBM.n '. ·E·L·woon, INDIANA 
l.Llll,, /j;Gu,d)_ 

-=~:c1::::: .• 



PROOF OF POSTING OF NOTICES FOR HEARING ON 
ADDITIONAL APPROPRIATION 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Stephen F. Richards, being first duly sworn upon 

his oath, deposes and says: 

That he is the librarian of the Elwood Public Library, 

Elwood, Indiana, and that he did, on the 4th day of June, 1980, 

post on three (3) public places located in the City of Elwood, 

Madison County, Indiana, a copy of the notice to taxpayers 

pertaining to additional appropriations, which notices were in the 

form attached hereto and made a part hereof. 

Affiant further says that said notices were posted 

in the following places ~n said City: 

1 - City Building, Elwood, Indi~,na 

2 - u.s. Post Office, Elwood, Indian,;i 

3 - Elwood Public Library, Elwood, India.na 

~~,.r~ 
Librarie.n 

Subscribed and sworn to before me, a Notary Public in 

and for said County and State, this 4th day of June, 1980. 

MY COMMISSION EXPIRES: 

May 6, 1984 

Sandra R. Brewer 
Madison 



MINUTES OF A REGULAR MEETING OF THE BOARD 
OF TRUSTEES OF THE ELWOOD PUBLIC LIBRARY 

BOARD, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * 

The Board of Trustees of the El·wood Public Li brc>.ry, 

Elwood, Madison County, India.na, met in a regular session in the 

director's office at the libra.ry a.t 7 o•clock p.m. on the fourth 

of June, 1980, there being present ~(' nu , mau'a''<, , ;, vv, I",' 1 e,v,,w 
I ,,r_ 

------------------· 
--------------------------------------------------------· 

The meeting was called to order by Michael Kennedy, 

vice-president, who presided. 

Director Stephen F. Richards stated that there was to 

be considered at this meeting the matter of transferring money from 

Libra.ry Improvement Reserve Fund into Buildings and Improvements 

(#71 ). 

There being no taxpeyers present to present their views, 
({,_ \ I 'I • 

/'.:I motion was made by· "-JJ(flj)ll/?.~l, 1
1)/(l(l(!/7,l.f}11 and seconded by • • =•r· l I' b , l J •• 

,,' /, I l,, :...-,: I • // ~ ' ') ' J 
/{,Jl)W{; 1l!hj1~/A'..< .. _ tha.t 1 t was necessary to ha.ve the 

transfer of funds to meet necessa.ry purche.ses a.nd the e.bove 

motion was prepared in the form of a resolution and is as 

follows: 



NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS 

Notice is hereby given to the taxpayers of the City 

of Elwood, Madison County, Indiana, that the proper legal officers 

of the Elwood Public Library at their regular meeting place in the 

Elwood Public Library, at 7:00 o'clock P.M. on the 4th day of 

June, 1980, will consider the follov.Jing a.ddi tionnl appropriations 

cmd transfer 1 ·which sriid officers consider necessriry to meet the 

extrriordinRry emergency existing Pit this time: 

From: 

LibrRry Improvement Reserve Fund $2,700.00 

To: 

7-Properties 
71-Buildings end Improvements $21700.00 

Taxpa¥ers appearing at such meeting shall have a right 

to be heard thereon. The additional e:i.ppropriation and transfer as 

finally made will be automatically referred to the State Board of 

Tax Commissioners, which Commission will hold a further hea.ring 

wi,thin (15) days at the County Auditor's Office in Madison 

County, Indiana, or at such other place as ma.y be designated. At 

such hearing, taxpayers objecting to such a.ddi tional appropriation 

and transfer may be heard and interested taxpayers may inquire of 

the County Audi tor when rind where such hen ring ·will be held. 

Betsy Herndon, President 
Eh,rood Public Librriry Borird 



( 

"'· 

MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

MAY 7, 1980 

The boa.rd members decided to wa.i t another month to discuss with 
the staff their feelings about the new policy. 

The Jr. High art instructor, Nancy Utterback, is sponsoring an e.rt 
program at the junior high school. She feels that even though the 
program is open to the public tha.t not enough people a.re e.ble to enjoy 
it. Mrs. Utterb~,ck thought perhaps this fe.11 when a.nother program 
is available the library might like to help sponsor the show. The 
progrt?.m costs $120. 00 plus insurance to hAve e.nd Mrs. Utterbe.ck 
said the Jr. High would be willing to pPy for hRlf of these costs. 
Students from the Jr. High will be ri.v~ilable to help set up the 
progre.m. Mr, Richprds mentioned the.t there would be B.t lerrnt two 
~dvantages that ilWuld benefit the li brtiry: L it might help incree.se 
circul.;ition with people checking out books ·while vie'!f.ring the 
exhibitions .9.nd 2. ·would serve the publie. Mr. Kennedy moved tha.t 
the library proceed with this idea e.nd Mrs. Austi;n seconded it. 

Mrs. Herdon brought to the attention of the libra.rian e.nd the boi:i.rd 
e. need for a. Young Adult Section in the library. Mr. Richards si:i.id 
the possibility of a. Young Adult Section will be investigated. 

It we.s decided by the board members that the difference between Mr. 
Richard's and Mr. Cooper's salaries be divided by the five staff 
members over the next seven months. The library appropriation 
resolution was presented (see attachment) .. Mrs. Winings moved the 
a.doption of the resolution. It was seconded by Mr. Kennedy. The 
resolution was adopted unanimously by the six board ~embers present. 

Mr. Richards requested the board to allow him to do a.wa.y with the 
CETA program here at the library. Permission was granted by the 
libra.ry boa.rd., 

It was announced that in 1981 the employer's rate for PERF will increase 
from 6% to 15% because of the deficit incurred over the last few years. 

Mr. Richa.rds e.nd Mrs. Stiner will be going to the Senior Citizens 
Center, Meiy 19th to discuss mth Mrs. McColley the possibility 
of checking out books from the Center. 

Susa.n V~nNess requested the board to consider ~ sep~re.te fee of $5. 00 
for the summer months of June, tJuly 9 r.ind August for non-resident children 
(gr,1-6). The members of the boB.rd decided th;it we will try this plen 
for the summer. 

Motion by Mike Kennedy, seconded by Emma Copele.nd tlrnt the meeting be 
11djourned. Mot~on cc1rriecL 

Respectfully submitted, 
" 

~r~ / --"+€;1/sY\,<',,,LcfV!,,<1 

Emme. Copeland, Secretary 
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STATE OF INDIANA 
STATE BOARD OF TAX COMMISSIONERS 

201 State Office Building 
Indianapolis 46204 

In the matter of Additional Appropriations ) 
) 
) 

for: 
Madison County 
Elwood Public Library 

No. 80481508 

A petition having been filed by the proper legal officers of the above named 
taxing unit in the matter of additional appropriations, this matter having 
been set for hearing on 6-24-80 , a report having been made and 
all of the facts having been carefully considered, this Board does now take 
the following action thereon: 

APPROVED: 

Library Improvement Reserve Fund 
Building Improvements 

$2,700 

Reference is made to the appropriation ordinance or resolution of the proper 
appropriating officials of said taxing unit, adopted: 6-4-80 

STATE OF INDIANA 
OFFICE OF THE 
STATE BOARD OF TAX COMMISSIONERS 

STATE BOARD OF TAX COMMISSIONERS. 

_J ( 0_,_ J/1 ,, ::_ \.1 \ .• ) v,· ---,.1 · '\ -~=---·. 
Taylor· I. Morris, ,Tr., Commissioner 

I, Gordon E. McIntyre, Secretary of the State Board of Tax Commissioners, do 
hereby certify that the above is a full, true and complete copy of the order 
of this Board made this date in the above entitled matter. 

WITNESS MY HAND and seal of the Board on this the 2nd day 
of July , 19 80 . 

aml 

Secretary 



AUDITOR'S CERTIFICATE RE: ADDITIONAL 
APPROPRIATIONS, ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, the undersigned, County Audi tor of Me.dis on County, 

Indiana, hereby certify the atteched to be a complete copy of the 

transcript of proceedings filed in this office by the Board of 

Trustees of the Elwood Public Library, Indiane., with respect 

to e.dditional approprie.tions - transfer of funds adopted by 

said Board of Trustees. 

DATED this ---- day of _____ , 1980. 

~ ... ~--~~~~~~ 
AUDITOR OF MADISON COUNTY, 
INDIANA 
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the salaries for the employees ranging from 10-18%. '(The inflation 
rate at the time was 17%). The budget committee agreed upon 14% 
raises for the staff. The wages for the oages wer~ raise~ from $?.00 
to $2.25 an hour. The percentage the library pays to PERF (Public 
Employees Retirement Fund) has increased from 6~ to 15% which 
will have an effect on the budget. If the budget needs to be cut 
anytime in the future we can reduce #56, transfer to LIRF. Beverly Austin 
moved that the budget and the 14t raise for the staff be aoproved. It 
was seconded by Emma Copeland. The rough draft of the budget was 
unanimously adopted by the board members present. 

The director reported that the library received a check frcm the ~nowmobile 
Association covering Mr. Sapp's bill. 

Mr. Richards contacted the man in charge of property at Indiana Bell 
asking the availability of the Indiana Bell building next door. He received 
a letter that stated that Indiana Bell did not forsee a time when they 
will vacate the building. The board felt that the library should still 
continue pressure on Indiana Bell. 

The question was raised again on how much to charge the City for 
copies. They ere presently paying a nickel a copy. Mrs. Austin 
the cost remain five cents until December 31, 1980 at which time 
matter will be reviewed. Mrs. Copeland seconded the motion. 

Xerox 
moved that 
the 

There was a price increase in the paint that was used to paint the trim, 
therefore we need to appropriate $40.00 into classification #41 from #41i. 
The library appropriation resolution was presented (see attachment). 
MrsG Austin moved the adootion of the resolution. It was seconded by 
Mrs. Herndon. 

Mr. Richards asked for the board to consider putting an intercom on the 
telephones. He called Indiana Bell and found· out that the inltial cost is 
$83.00 and then there will be $12.50 added to our monthly charge of $8?.10. 
Mrs. Austin moved to go ahead with the installation as lon~ as there 
are sufficient funds to do so. Mrs. Copeland seconded the motion. 

There will be a book sale the 7th, Ath, and 9th or August during the 
week of the Glass Festival. 

The library was confronted by two men who published a Newsletter. This 
newsletter would contain certain events happening at the library and an 
editorial. The merchants would purchase advertisements which support 
the costs of producing such a newsletter. This project was frowned upon 
by the board members as sounding a bit too shady. 

Mrs. Copeland moved to adjourn the meeting and Mrs. Austin seconded 
the motion. 

Respectfully submitted, 
,_,p /' ' ll tJ ~~/U--f_ 

~i,v;,~ <.__,,,'~[?(.,?,L,f;"-7 . v 
Emma Copeland, Secr,etariy 
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LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to ap­
propriate more money than was appropriated in the annua.l budget 
for the various functions of the Elwood Public Library; Now, 
Therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Library, Madison County, Indiana, that for the expenses 
of the Public Library the following additional sums of money 
are hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 

LIBRARY OPERATING FUND 

4 MATERIAL 
41 Building 

TOTAL 

AMOUNT REQUESTED 

$Li,O. 00 

$40 .. 00 

AMOUNT APPROPRIATED 

$40.00 

$40.00 

Sec. 2 .. Whereas, it has been shown that certain existing ap­
propriations now have unobligated balances which will not be needed 
for the purposes for which appropriated, it is further resolved 
that the following existing appropriations be reduced in the following 
a.mounts: 

LIBRARY OPERA '11ING FUND 

4 MATERIAL 
44 GenrrfrrlL 

AMOUNT REQUESTED 

$40.00 

$40.00 

AMOUNT APPROPRIATED 

$40.00 

$40.00 
Presented to the Elwood Public Library Board read in full and 
adopted this ninth day of July, 1980, by the following aye and 
nay vote. 

AYE 
(\ f mt£ ,-~~ 

\ /1 / ) 

( I c,_ '"""' ~§1)~ -d~;-r--U~ 

' - t . [ALU~\~ Q~4-Q__) 

NAY 

--

, Secretary 
ATTEST -~~~~~77.:.;,:;..~~--- Library Board 



C E R T I F I C A T E 

I, the undersigned Secretary of the Board of Trustees of 

the Elwood Public Library, Elwood, Madison County, Indiana, do 

hereby certify to the Auditor of Madison County that the attached 

is a complete transcript of the proceedings had with respect to 

additional appropriations adopted by the Library Board of Elwood, 

~adison County, Indiana, at the meeting held on 

Dated this 9th day of July, 1980. 

0V.' (/-, J? l ·~:;::::; o~~K::r~ 
Elwood Public Library 
Elwood, Indiana 

of Trustc 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JULY 28 1 1980 

The Elwood Public Library Board met Monday afternoon, July 28, 1980, 
in the Director's Office. The meeting was presided over by the board 
president, Betsy Herndon. 

Attendance 

Beverly Austin ........... absent 
Emma Copeland ••••••••••• present 
Betsy Herndon ••••••••••• present 
Michael Kennedy ... ,. ., • ., •••• present 
Edwin Pavese ............ absent 
Emalee Powell ............ present 
Joeanna Winings •••••••••• present 
Stephen F. Richards, Director ••• present 

This special board meeting was called to discuss the budget. Because 
the budget was raised so drastically from 1979 to 1980 our operating 
balance was deleted. In order for the library to have sufficient funds 
for the 1981 budget there must be a decrease in the amount of $26,080 
in some category. The director spoke with Dave Bucove, director of 
the Anderson Public Library and he suggested we take half of the amount 
from #56, transfer to LIRF, from the 1980 budget and the other half 
from the 1981 budget. Mr. Richards informed the board that there 
isn't enough excess anywhere else in the budget to trim. If the 
money is taken from #55 then the library can fund the budget in 1981 
without wiping out LIRF. Mr. Kennedy moved that the budget be approved 
as it now stands (with the reduction in #56) for publication. Mrs. 
Copeland seconded the motion and it carried. 

Mr. Richards informed the board that there was an assessment error 
made in the amount of $1,778. The bookkeeper can type an appeal and 
send it to the Tax Commissioners and we can recover the amount next 
year. 

The EIALSA Executive Committee is offering information sessions on 
what EIALSA is and how it works. Mrs. Austin has requested that as 
many trustees as possible try to attend the workshop. Mrs. Winings 
and Mrs. Herndon will be unable to attend the meeting in Alexandria 
because of other plans but are free to attend at other dates. 

Mr. Kennedy moved to adjourn the meeting and Mrs. Herndon seconded 
the motion., 

Respectfully submitted, 
,.~, 1/1 . )\? rl"' . ,,// '·(, .. 

Emma Copeland, Secretary 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

.APRIL 2, 1980 

The Elwood Public Library Board met Wednesday, April 2, 1980, in 
the Director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

♦ f O O O O O $ 0 0 0 0 0 0 0 

o o o • o o • • o o o e o e o 

0 9 0 0 0 0 $ 0 G 8 • 0 $ • 9 

• • • • • • • • • • 0 • & • • 

• • • • • • • • • • 0 • • • • 

o o • • o • o e o • o • e o • 

• • • • • • • • • • • • • • • 

Beverly Austin 
Emma Copeland 
Betsy Herndon 
Michael Kennedy 
Edwin Pa:vese 
Emalee Powell 
Joeanna Winings 
Steve Richards, Director•••••••• 

present 
present 
present 
present 
present 
present 
present 
present 

Minutes of the previous meeting were approved as written. 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl. 1 NR 

Book Stock 
Circulation 
Information Questions 

By phone 17 
Phonorecords Gire. 
Cassette Circ. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

3782 

38890 
6714 

54 

397 
19 
26 

124.53 
617.90 
60.00 

The first piece of business was to welcome Mr. Richards to the 
li bre.ry. --

Mrs. Herndon brought up two matters that developed concerning the 
library staff. The first item, proposed by the staff to the library 
board, called for a plan where each staff member ·would be allowed 
one Saturday off in addition to their regula.r day off. It was 
calculated that if this plan went into effect that each staff member 
would be adding to their salaries eighty-three cents per day or 
ten cents per hour. Mrs. Winings moved that the proposition be tried 
over the summer months a.nd if successful would be utilized on a 
year around basise Mrs. Copeland seconded the motion. 

The next item brought to the attention of the Board members was the 
fact that the personnel policy needs to be updated. The section 
pertaining to sick leave is vague .. Staff members have requested 
more explanation about making up time, attending funerals, workmen's 
compensation, etco be added to the standard language already in the policy .. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 6, 1980 

The Elwood Public Library Board met Wednesday, August 6, 1980 7 in 
the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••• ., • absent 
Emma Copeland •••••••• absent 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• present 
Edwin Pavese •••••••• present 
Emalee Powell •••••••• present 
Joeanna Winings ••••••• absent 
Stephen F. Richards, Director-present 

Minutes of the previous meeting were approved as written. 

Mr. Richards gave the monthly report as follows: 

Borrowers 3857 
Incl. 1 NR 

Book Stock 
Circulation 
Information Questions 

39724 
8252 

75 
by phone 48 

Phonorecords Gire. 
Cassette Gire. 
Poster Gire .. 
Fines & Fees 
Copier 
Non-Resident 

283 
21 
14 

106.71 
663.45 

60 .. 00 

Signatures of the Board members were needed on an appeal that will 
be sent to the Tax Commissioners regarding an assessment error. 
The library~ receive $1,778.,00, the amount of the error, next 
year. (should) 

ITlhe director stated that the library needs to appropriate $400.,00 
into Other Supplies and reduce Office Supplies and Miscellaneous 
by $200.00 respectfully. This year it seems like we have purchased 
more supplies from #32 (Other Supplies) than the other two categories. 
The library appropriation resolution was presented (see attachment). 
Mrs. Herndon moved the adoption of the resolution. It was seconded 
by Mr., Pavese. 

Mr. Richards informed the board members that we ordered new checks 
because our supply was running low. The new checks have stubs on 
them for the staff's payroll checks. 

In April a plan was put into effect for the summer allowing each 
staff member one Saturday off in addition to their regular day off. 
Mr. Richards asked the board if this plan could continue seeing how 
successful it has been. The program will cease if the staff becomes 
extremely busy. Mr. Pavese moved that the proposition be tried for 
the remainder of the year. Mrs. Hernodn seconded the motion. 



MINUTES PAGE 2 ELWOOD PUBLIC 
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AUGUST 6, 1980 

The EIALSA Executive Committee is offering an information session 
here in Elwood on what EIALSA is and how it works. The meeting will 
be held August 14, 1980, at 7:00 p .. m .. A prize will be awarded to 
the library which has the most representatives attending .. EIALSA 
will be furnishing ice tea and coffee .. The library will bring 
cookies to the meeting .. 

The public Hearing for the budget will be held August 27, 1980, 
at 7:00 p .. m .. 

Mr,. Richards explained to the board three claim forms that they had 
questioned. Each claim was found acceptable,. 

'rhree men from the Energy Group, Indiana Dept. of Commerce, audited 
the library on how efficient we were. They were impressed that we 
were getting new storm windows and said that this would help to 
reduce our gas bills. 

After seeing the water situation in the basement the board decided 
to purchase two Sump pumps. Mr. Richards said he will get more 
information about installing them in the basement and report back 
to the board at the September 3rd board meeting. 

The meeting was a.djourned. 

Respectfully submitted, 

Cr--:,i:L<--L,1,;1,_// -4e,c:_!lj , 
Emma Copelar(d {J 
Secretary 



AINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 27, 1980 

Special meeting of the board. Open meeting to review the proposed budget. 
No outsiders present. 

Attendance 

Beverly Austin .•••• present 
Emma. Copeland ••••.• present 
Betsy Herndon ••••.. present 
Michael Kennedy ••••. present 
Edwin Pavese ••••.• present 
Ema.lee Powell. • • • • • present 
Joeanna Winings ••••• absent 
Stephen F. Richards ••• present (Director) 

1977 copies of the Manual for Public Library Trustees were distributed. 

The board decided that Brett Buzby of station WBMP could not be granted 
a library card as a resident since he lives in Noblesville. 

i\Jlrs. Beasley had told Mr. Richards that the revenue sharing money that 
·e will be receiving is 

$1,600 for reader-printer 
395 for an answering machine 

Types of answering machines were discussed (Ansafone, professional 
telephone answering service). Dictaphone is the one toward which the 
director leans. 

The Sorority of Lois Green has received a grant. She would like to see 
the entire grant given to the library. Mr. Richards will have a list 
of possible gifts for her. One possibility will be to add something to 
the $1,600 for a better reader-printer. 

Mr. Kennedy discussed sump pumps. It wa.s decided to proceed with the 
installation with the help of Mr. Pea_rson. 

Respectfully submitted, 
I~ r; _/)_ I 

(,., , . :" . /ti . A'._ --'<-/.,t. -c 1/ .. 
Fl--)~•L-,i, __..lJPL--'f~/t.c? / J 

Emma Copeland 
Secretary 
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LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to ap­
propriate more money than was appropriated in the annual budget 
for the various functions of the Elwood Public Library; Now, 
Therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Library, Madison County, Indiana, that for the expenses 
of the Public Library the following additional sums of money 
are hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 

LIBRARY OPERATING FUND 

3 SUPPLIES 
32 Other Supplies 

TOTAL 

AMOUNT REQUESTED 

$Ii,OO.OO 
$400.00 

AMOUNT APPROPRIATED 

$4po. oo 
$400.00 

Sec. 2. Whereas, it has been shown that certain existing ap­
propriations now have unobligated balances which will not be needed 
for the purposes for which appropriated, it is further resolved 
that the following existing appropriations be red~uced in the following 
amounts: 

LIBRARY OPERATING FUND 

3 SUPPLIES 

AMOUNT RE~UESTED AMOUijT APPROPRIATED 

31 Office Supplies 
33 Miscellaneous 

'I10TAL 

$200.00 
$200,.00 

$400.,00 

$200.00 
$200.,00 

$400.,00 

P~esented to the Elwood Public Library Board read in full and 
adopted this sixth day of August, 1980 7 by the following aye and 
nay vote. 

AYE . ()_'" /\ .·· ~7 
//' . . .• .· ,I .. // ,v~,~•:= NAY 

·· r) ,_ 17'. I . '"-. ,. 
c__;,<_'< -iJS< -xct{ ''" \ z::-)-'-l-2:.,:,._ {t--·"-\.__:_,\ <-.::~-~"'._ j . !e<\ 1/ {) >r ~ ,I/,/ .A / /.,tJ . (, 

Secretary ATTEST: ,-1;~~~~~2/t~~~~---' Library Board 
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C~E RT IF IC ATE 

I, the undersigned Secretary of the Board of Trustees of 

the Elwood Public Library, Elwood, Ma.di::!Wn County, Indiana, do 

hereby certify to the Auditor of Madison County that the attached 

is a complete transcript pf the pro~eedings had with respect to 

additional appropriations adopted by the Library Board of Elwood, 

Madison County, Indiana, at the meeting held on 

Dated this sixth day of August, 1980. 

( i 
Secretary of the(iBoard of Tr~stees 
Elwood Public Library 
Elwood, Indiana 



AGENDA 

September 3, 1980 
Board of Trustees meeting 

Elwood Public Library 

(1.) Approval of minutes of previous meeting.,.,,.,---­

(2.) Director's monthly report. 

(3.) Adoption and signing of 1981 budget. 

(L~. ) Discussion of unreturned library material. 

(5.) Seek the Board's approval to use local window washer 
on a permanent basis. 

(6.) Request permission to recover postage on overdue notices. - . 

(7.) Report on ALSA "Connection". 
a. Reservations for ALSA October Board of Director's meeting. 

( 8 ~) Report on purchase of answering me.chine using revenue 
sharing money. 

(9.) Extend appreciation to Mrs. Wining' s for donation of pa.perback books 

(10.) Discussion of property for investment. 

(11.) Report on book sale. 

(12.) Report on donation from library patron 

(lJ.) Discussion of October & November board meeting dates. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

SEPTEMBER 3, 1980 

The Elwood Public Library Board met Wednesday, September 3, 1980, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••••• present 
Emma. Copeland • • . • • • • • • • present 
Betsy Herndon ••••.••... present 
Micha.el Kennedy • • • . • • . . • present 
Edwin Pavese .•.... , ..• present 
Emalee Powell ••...•.... present 
J oe::i.nna Winings • . • . • • . . . present 
Stephen Richards, Director ... present 

Minutes of the previous meeting were approved as written. 

Mr. Richards g8.Ve the monthly report a.s follows: 

Borrowers 
Inc. 2 NR 

Book Stock 
Circulation 
Information Questions 

by phone 13 
Phonorecords Gire. 
Cassette Gire. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

3849 

39866 
5279 

35 

250 
19 
13 

109.25 
317.50 
60.00 

Michael Kennedy moved and Joea.nna Winings seconded that the 
1981 budget be accepted. The motion was carried. The board 
members signed the proposed budget. The board also signed a. 
resolution to reduce LIRF and an appeal that will be sent to 
the Tax Commis::sioners regarding an assessment error. 

Troy Taylor, the new page hired in· June, he.s told the director 
that his la.st day will be September 5th. Several applications 
have been received from the High School. 

Each member of the board received an agenda of the topics 
to be discussed at each meeting. From now on they will be 
mailed out 8. ·week in advance. 

The board members were asked to sign again two claim forms 
that were sent to Lincoln Life and not returned. 
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The director reported to the board that effective September 1, 1980, 
there will be a $500.00 fine for unreturned library materials. 
It was decided by the board members and the director that: I.There 
will be an article in the newspaper informing the public that the 
library will be pursuing offenders of unreturned library materials 
through the courts. 2.The new law will be sent with the overdue 
notices, and 3.Signs of the new law will be posted around the 
library. Mrs. Winings moved that this plan be put into effect 
as soon as possible. Mrs. Herndon seconded the motion. 

The director asked for permission from the board to use local 
window washer, "Pea.nut" Vanness, on a permanent basis. The 
Anderson Window Clee.ning Company has done our windows for several 
years, but with the recent addition of the storm windows the 
cost will be $2. 00 for ea.ch new storm window. This will amount 
to -9.n a.dditionc:d $320, 00 a yen.r. Mr. Va.nness will do the windows 
for less money i:i.nd will be ;,ivaila.ble whenever we need his services. 

Mr. Riche1.rd 9 s plan to chrtrge ten cents for every overdue notice 
that leB.ves the library was met with opposition from some of 
the board members. It was decided to table this d¢iscussion un­
til October when more thought has been given to the idea .• 

The EIALSA "Oonnection" held August lhth was a successful a.nd 
enjoyable meeting. In October ALSA will be holding a board 
meeting inwhich Mrs. Austin would like everyone to attend. 

__: Mr. Richards announced that Senator Jessup will be attending 
the meeting with him. 

The director reported that he has ordered the Dictafone/Ansaphone 747 
using the revenue sharing money. Hopefully it will be installed 
Friday, September 5th. 

Appreciation was extended to Mrs. Winings for donation of 
paperback books., 

Searching for various ways the library could invest its money, 
IV'Jr., Richards had Mrs. Patterson in to discuss the amount of money 
the land by the railroad depot was selling for. It was mentioned 
by a board member that this tract of land had been sold. 
Mr. Richards informed the board members that the library's 
money market vlill mature October 13, 1980 and that we will need 
to consider the alternatives at the October board meeting. 

The e.nnuo.l book se.le we.s held the 7th, Elth, and 9th of August. 
There weren't a.s mei.ny books for se.le as in the previous year, 
but ·we did receive $46. l~5. 

Ralph Snyder gave the librnry an additional $100.00 to Rdd to 
his ·wife v: s memorie..l fund. There is B. ha.le.nee of $1+94. 5l~ left 
in this fund. 

The October board meeting will be held October 8th &i.nd the 
November meeting will be November 3rd. 
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Mr. Kennedy moved to a.djourn the meeting and Mr. Pavese seconded. 
the·motion. 

Respectfully submitted, 

p -1~·-+ -... ,~G 
Emma Copelan' , Secretary 



AGENDA 

October 8, 1980 

Board of Trustees meeting 
Elwood Public Library 

(1.) Approval of minutes of previous meeting. 

(2.) Director's monthly report. 

(3.) Report on hiring of new page. 

~(4.) Unreturned library material. 

'-

(5.) Increased postage costs for receiving and returning 
packages from ALSA & ILL. 

(6.) Discussion of investment. 

(7.) Report on Reader-Printer. 

($,) Claim for ALSA board meeting. 

(9.) Request permission to close library one day of 
I.L.A. meeting to enable staff to attend. 

~ ( 10, ) Sump pumps. 

$-
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LIBRARY BOARD 
OCTOBER 8, 1980 

The Elwood Public Library Board met Wednesday, October 8 1 1980, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••••• present 
Emma Copele.nd • • • • • • • • • present 
Betsy Herndon • • • • • • • • • present 
Michael Kennedy ••••••••• present 
Edwin Pavese • • • • • • • • • • present 
Emalee Powell •••••••••• present 
Joeanna Winings ••••••••• absent 
Stephen Richards, Director ••• present 

Minutes of the previous meeting were approved as written. 

The director gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book Stock 
Circulation 
Information Questions 

by phone 33 
Phonorecords Circ. 
Cassette Circ. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

3806 

40170 
5607 

64 

271+ 
7 

19 
90.95 

h91.h0 
120.00 

A new pe.ge, De.vid Richards, a. junior in High School, will be 
reple.cing Troy Taylor who left early in September. 

The problem of unreturned library materials was discussed. 
Mr. Bingham proofread a letter composed by Mr. Richards that 
will be sent out with the notices and a copy of the new law 
that went into effect September 1, 1980. Greg McClure, from 
the Call-Leader is coming to the library to discuss with the 
director an article a.bout the new law and how the library plans 
to handle the situation. Mr. Bingham suggested the library 
go through small claims court with the offenders. rrherefore, 
the money received will go back to the library. If the library 
chose to go to the county prosecuter as the lav,r requires, the 
money collected will be returned to the state0 Mr. Kennedy moved that 
we proceed now with our plans. Mrs. Herndon seconded the motion. 

It was decided that postage on library material received through 
inter-li bra.ry loan must be pa.id by the patron who has ordered the 
material before it leaves the library. At the last board meeting 
discussion on charging for overdue notices was tabled until more 
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thought could be given to the idea. The director aga.in proposed 
to the 1Doard that postage should be cha.rged on every notice that 
leaves the libra.ry. 1'his will pena.lize only the person that has 
overdue books (a week or more). Many board members felt that the 
fine charged for overdue books should be raised. One board member 
suggested that if the fine was greater ma.ybe more people would 
not abuse their privileges. I\Jlrs. Aust in thought it might be a 
good idea to find out what other libraries in this area charge for 
fines. 

On the thirteenth of October our money market expires. Mr. Richards 
a.nd Lynn Ischay met with Mr. Young of the Heritage Federal Bank 
to ask about other options the library could choose when investing 
th~ir money. Mr. Kennedy made a motion for the library to renew 
the money market for another six months. Mrs. Austin seconded 
the motion. 

Mr. Richards reported to the board that he had been under the 
impression that the $1600.00 the libra.ry waB to receive in revenue 
sha.rine; money WEJ.s to be used :Ln purchGi.sing a. rea.der printer. It 
was, instead, for a telecopier. Anderson Public Libre.ry end ALSA 
do not have accessibility to a telecopier and therefore we have 
no one to connect with. Mr. Richards e.sked Mrs. Bea.sley if we 
could spend the $1600. oo on a. rea.der printer, but still she ha.s not 
called us with an answer. 

The board members were asked to sign a calim for the ALSA 
Executive Dinner held October 9, 1980. The claim was separate 
from the others because it was to be included with the September 
claims. 

The director informed the board that they could forget Number 
nine on their agendas asking for permission to close the library 
for one da.y so that the staff could attend the L,L.,A., meeting. 
After close exa.mination of our funds in transportation and 
professional meetings it was decided that this excursion would 
deplete our funds too much. We will try again next year. 

Mr,, Richards showed the board one of the sump pumps the library 
was thinking about purcha.sing from a local man. Mr. Pavese made 
a motion to get the sump pumps from Mr. Smith where they can 
be purchased a.t a discounte Mr. Kennedy seconded the motion. 

There will be a special board meeting October 17, 1980, st 7:00 p.m. 
to transfer a.dditional funds into our Building Materici.1 Fund so we 
can purchase cement, pi ping, etc. to be used in the instEJ.1la.tion 
of the sump pumps. 

The November boa.rd meetinp; hEJ.s been moved from the third to the 
fourth inorder to l?.11ow tl1e bookkeeper more time to close out 
her books. 

Mrs. Austin moved to adjourn the meet inc; a.nd Mr. Pa..vese seconded 
the motion. 

Re~pectful~y, ub1µitt~d, -:t;;_ 
.,Jl....-;-,~- Ct; ,1.,-1v/.,/ ,,,,,.Jg_.,u..v ,,-, _ 
Emma Copel ,.nd, Secretary 1;J-
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The Elwood Public Library Board held a special board meeting, 
Friday, October 17, 1980, in the director's office. The meeting 
was presided over by the president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••••• absent 
Emma Copeland •••••••••• present 
Betsy Herndon. * o ••••••• present 
Michael Kennedy ••• ., ,. •••• present 
Edwin Pavese •••••••••• absent 
Emalee Powell. o ••••• ., •• absent 
Joeanna Winings •••• e •••• present 
Stephen Richards ••••••• o present 

The director recommended tha.t $175. 00 be tra.nsferred from Buildings 
and Improvements (fi1?1) into Building Materials (l/=41) and tha.t the 
piping, cement, etc. for the sump pumps be purchased with this 
money. A li bra.ry appropria.ti.on resolution was presented ( see 
attachment). Mr. Kennedy moved the a.doption of the resolution. 
It wa.s seconded by Mrs. Winings. The resolution was &i.dopted 
ummimously by the boa.rd members present. 

Signatures were needed on two claim forms a.nd checks for hotel 
reservations ~nd registration for the ILA Conference, November 5th-gth. 
Mrs. Powell was absent from the board meeting. Since the checks 
ha.d to be mc1.iled out 8S soon a.s. possible Mr. RichHrds used 
Mrs. Powell 9 s rubber signc:i.ture ste.mp a.nd then placed his initicl.ls 
beside her signature. The other board members agreed it was fine to 
do so. 

'rhe money ma.rket was renewed October 16, 1980. The new rate was 
11. 53L The money ma.rket will be up a.gain for renewal April 16, 1981. 

The Indiane. Library Trustee Association is holding a meeting, 
Wednesday, October 22nd at Mac's Steak House in New Ca.stle. 
Mr .. Richards asked the boD.rd members present if c1.ny of them were 
interested in attending the meeting. At this time no one planned 
to go,. 

Susan Van.Ness, Children's Libre.rian, is resigning as of 
October 31, 1980 to take a job as an aide at Oakland Elementary. 
Mrs. VanNess had to take extra. ti.me -off because of personal 
business .. Mr .. Richards asked the board how they would suggest 
handling the situation since Susan has no personal or vacation days 
left. The board unanimously agreed to give Mrs. VanNess an extra 
leave day since she has served as a loya.l and faithful employee. 

The director informed the board that he has placed an advertisement 
in the Ca.11-Lea.der about the hiring of a. new· children's li.bra.rhm. 
Salaries were discussed a.nd it wa.s decided tha.t $3 .10, minimum wage, 
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would be ample to sta.rt the new person. Raises will be given during the 
first year according to merit. 

Mr., Kennedy moved to adjourn the meeting and Mrs. Winings seconded 
the motion. 

Respectfully submitted, 

,,,f0 CF' r,, // A-f..,vd;,/1' 
~~ 'V .:~- I / ~.· 6 

Emme. Copeli::md, Secretc1.ry 
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MINUTES OF A REGULAR MEETING OF THE BOARD 
OF TRUSTEES OF THE ELWOOD PUBLIC LIBRARY 

BOARD, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * 

The Board of Trustees of the Elwood Public Library, Elwood, 

Madison County, Indiana met in a regular session in the director's 

office at the library at 7 o'clock p.m. on the seventeenth day 

r:1 (/ ~ r/1 of October, 1980, there being present hz;mo,, ~p7eltl11d 
1 

~1411 LA!l!/11nc/;}17i 
,< 
ill /(/Jj&J/ 

• -------------------
,,,,1/ fl p 

§ 
Members absent were (f ( /) I' 1/ t~ ' /2) JY(;YJc/J/, UU(f)lllll 1 'JJJfllZr:rJXM, 

,{l/iiLfLiJ//J,(JjJ!~ ~(i?J){/L I 

The meeting was called to order by Betsy Herndon, president, 

who presided. 

Director Stephen F. Richards stated that there was to 

• 

be considered at this meeting the matter of transferring money from 

Buildings, Structures and Improvements (#71) into Building 

Materials (#41). 

There being no taxpayers present to present their views, 

a motion was made by 'J/J,1~[(j]p/; 1,_;l(t//ll/lU:/Jj 
l (J' 

and seconded by 

(J&Of!Zl/2Y! I ()//4, / l!Z{J(J 
'/ 

that it was necessary to have the 
(/' I 
transfer of funds to meet necessary purchases and the above 

motion was prepared in the form of a resolution and is as 

follows: 

~ 



NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS 

Notice is hereby given to the taxpayers of the City 

of Elwood, Madison County, Indiana, that the proper legal officers 

of the Elwood Public Library at their regular meeting place in the 

Elwood Public Library, at 7:00 o'clock P.M. on the 17th day of 

October, 1980, will consider the following additional appropriations 

and transfer, which said officers consider necessa.ry to meet the 

extraordinary emergency existing at this time: 

From: 

7-Properties 
71-Buildings and Improvements 

To: 

4-Materials 
41-Building Materials 

$175.00 

$175.00 

Taxpayers appearing at such meeting shall have a right 

to be heard thereon. The additional appropriation and transfer as 

finally made will be automatically referred to the State Board of 

Tax Commissioners, which Commission will hold a further hearing 

within (15) days at the County Auditor's Office in Madison 

County, Indiana, or at such other place as may be designated. At 

such hearing, taxpayers objecting to such additional appropriation 

and transfer may be heard and interested taxpayers may inquire of 

the County Auditor when and where such hearing will be held. 

ti: 

Betsy Herndon, President 
Elwood Public Library Board 



RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

BE IT RESOLVED by the Board of Trustees of the Elwood 

Public Library, Elwood, Indiana, that it is deemed necessary to 

have an additional appropriation - transfer of funds to meet the 

extraordinary emergency now existing and it is deemed necessary 

to consider the following: 

FROM 7-Properties 
71-Buildings and Improvements $175.00 

TO 4-Materials 
41-Building Materials $175.00 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that there is a sufficient 

amount of money in the funds above specified to make this 

appropriation, transfer and reallocation. 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Ehwod, Indiana, that the above item is 

considered necessary and the Secretary of sa.id Board of Trustees 

is a.uthorized to send a copy of this resolution, together with the 

proofs of publication and the minutes of this meeting to the 

County Auditor for transmission to the State Board of Tax 

Commissioners of the State of Indiana. 

The above resolution is hereby adopted this 17th day 

of October, 1980. 
BOARD OF TRUSTEES OF THE ELWOOD 
PUB~IC LIB~R}'.ELWOOD, INDIANA 

~Li, ~2:c{ , . 
~_';)l.l.:__\:J2) \._ \ ~\__~I'--/·~"• I'--

~ - • / • / ·/✓' ) ... , ) ~~ if/ //e;; ic'<Z-✓ 
/,.,.-- •. / /J/~) 'l / 1:1// ¼ ~_£!,;7{[gj / v ,:; Ll/,lv/;:;(1 / , ~at·· ~ 

&~~~· 



"RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: 71-Buildings and Improvements $175.00 

TO: 41-Building Materials $175.00 

BE IT FURTHER RESOLVED, by the Boa.rd of Trustees of the 
Elwood Public Library, Ehwod, Indiana, that there is 
a sufficient amount of money in the funds a.bove 
specified to make this transfer and reallocation. 

The above resolution is hereby a.dopted this seventeenth day 
of October, 1980. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 
// ' 

~f ,q ¥V/44 l -I 4 &t...tk:C-1::. «(,,:'l6{v 
) . /) 

/, .•:.. r v (,[//£,' ,'(/( ;r_ ,✓ uz £ c c./zr/l,L,Cy;~~Y/t,;-'9 . I . ' ' " ___ 7 -JY'/ 

-y) \ ' °' { . ~ 
// c.:>(\:=)<:-!._"-':::..() '--- { "<+ '-.C) [,J~-:-:::o_~ \ (~\ '--' ' 

which resolution duly passed and unanimously 

signed by all members present. 

and 

Minutes of additional business are on file in the 

director's office. 

" 

~~JL 'ecretary 

:f,: 



CERTIFICATE OF SECRETARY 

RE: EXTRACT OF MINUTES OF ADDITIONAL APPROPRIATIONS 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, Emma Copeland, hereby certify that I am the duly 

elected, qualified and acting Secretary of the Board of 

Trustees of the Elwood Public Library, Elwood, Indiana. 

I further certify that attached hereto is an extract of 

the minutes concerning the resolution for additional appropriations 

which is necessary to meet the extraordinary emer6 ency now existing 

and there is also attached hereto the ori~inal resolution concerning 

the additional appropriations, together vri th the proof of publication 

thereof. 

IN WITNESS WHEREOF, I have hereunto set my hand this 

17th day of October, 1980. 

:t 

L 
BOARD OF TRUSTEES 
OF 

THE ELWOOD PUBLIC LIBRARY, 
ELWOOD; INDIANA 



AUDITOR'S CERTIFICATE RE: ADDITIONAL 
~ 

APPROPRIATIONS, ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, the undersigned, County Auditor of Madison County, 

Indiana, hereby certify the attached to be a complete copy of the 

transcript of proceedings filed in this office by the Board of 

Trustees of the Elwood Public Library, Indiana, with respect 

to additional appropriations - transfer of funds adopted by 

said Board of Trustees. 

DATED this Q~~ 

6' 

day of (~/\) , 19 8 0 

.~lCrt 
AUDITOR OF MADISON COUNTY, 
INDIANA 



MINUTES EU\JOOD PUBLIC 
LIBRARY BOARD 

NOVJ:i~MBER 4-, 1980 

The El:wood Public Library Boe.rd met Tuesday, November I+, 1980, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin •••••••• present 
Emma Copela.nd. • • • • • • • • • absent 
Betsy Herndon ••••••••• present 
Michael Kennedy • • • • • ,, • • absent 
Edwin Pavese., •••• ,, ., •• present 
Emalee Powell" ... " • ., ••• present 
Joeanna Winings •••••••• absent 
Steve Richards, Director •• "' present 

Minutes of the previous meeting were approved as written. 

'rhe Director gave the monthly report a.s follows: 

Borrowers 
Incl. l1. NR 

Book Stock 
Circule.tion 
Information Questions 

By phone 8 
Phonorecords Circ. 
Ce.ssette Circ. 
PoE;ter Circ. 
Fines & Fees 
Copier 
Non-Resident 

3760 

4.0309 
5879 

Li.3 

222 
7 

l[i. 
93.90 

533.25 
60.00 

The library received free brochures e.nd booknm.rks from EIALSA 
because our librnry ha.cl the 1e.rgest number of tnwtees at the 
ALSA Connection meeting in August. Mr. Richards plans to con­
tact Norma Becker (Che.mber of Commerce), Ja.ne Pedro (Welcome 
·wagon), and the ba.nks here in Elwood to i:3ee if they will help 
to distribute the mc1.terials e 

l:VIr. Richards informed the board that he regretted seeing Mrs. Powell 
leave the library boa.rd, but her term expires January 1981. 

Mitzi Giselbach Thomas has been hired as the new children's 
librarian. The director stated that he wa.s plea.secl with her 
interview and felt that her personality would be very good 
with the children and also with the staff0 

Mr. Richa.rds asked the boa.rd' s pe:rmis::don if he could buy an 
electric typev,rriter before the year is over. He expla.ined t,hat 
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there cl.re certsdn exit:1ting e.ppropriations which r~1.t the end of 
the yee.r will he.ve unoblic;1;1tecJ bal.9nce:::"'l which will not be needed 
for the purpose for ·which they ·vrnre a.ppropriated? therefore it 
would be possible to trc1.nsfer this money r:md purcha.se i temr3 the.t 
the libre.ry n.eeds. IV!r. Pri.vese mcl.de the motion the:t, if the money 
is i:i.ve.ila.ble Mr. RichB.rcls m;:i,y purchose the typewriter. Mrs. Powell 
seconded the motion. 

Mr. Riclw.rds ca.11.ed three nea.rby libraries to find out how much 
they charged for overdue books Emel notices. Results were as 
f ollow~3: 

Anderson-no fines. 
Tipton-1O¢ finE'~ per book per da.y/15¢ cha.rge for ec3.ch notice. 
Alexandrie.-5¢ fine per book per day/no notices. 

Mr. Pavese asked what the percentage of books that are never 
returned is? Mr .. Richards told him we would f:Lnd out this figure 
and report on it at the December board meeting at which time a 
decision will be made on how our library w:Lll h8.ndle overdue books& 

The director will be at the ILA Convention from th:Ls Wednesday 
until Friday- (November 5-?)e 

Mr,. HichB.rds informed the board that the sump pumps are i.nsta.lled 
and that Mr. Pearson did a fine job on them$ 

Mr$ Pavese moved to adjourn the meeting ;md Mrs. Austin seconded 
the motion. · 

Respectfully submitted 7 

~~/~ 
Emme. Copel1?.nd, Secre-c~a.ry 



AGENDA 

Dec. 3, 1980 
Board of Trustees meeting 

Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Report of ILA conference. (Handout) . 

;11; .,,, 

4. Seek the board's permission to recover postage for over­
due notices. 

5. Request permission to increase service charge on lost 
books from current $1.50 to $2.00. 

6. Report on stolen downspout and information received from 
insurance company. Inform board of increased police 
surveillance of exterior of library. 

7. Discussion of sealing outside of building and replacing 
missing downspout. 

8. Appointment of nominating committee for election of 
officers of the board in January. 

9. Report to board on patron and non-fiction count. 

10. Signatures of board for: a. Transfer resolution 
b. Resolution to reduce current 

Operating Balance. 

11. Report of tax draw requested and received. 

12. Transfer into LIRF. 
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LIBRARY APPROPRIATION RESOLUTION 
-- .. ~ ,tr i I ------ -----

WHEREAS, It has been determined that it is now necessary to 
appropriate more money thr::m WEJ.f3 a.ppropriB.ted ih t,hc:') nnnua.l budget 
f' or the various functions of the Elwood Public Libra.ry; Now, 
Therefore: 

Sec@ 1. Be it resolved by the Library Board of the Elwood 
Public Library, Madison County, Inclia.na, that for the expenses of 
the Public Lihra.ry the following ad.di tional surnE, of money are 
hereby appropriated and ordered set apart out of the several 
:funds herein named and for the purposes herein specified, subject 
to the laws governing the 1::;ame: 

LIBRARY OPERA'J.1Il\TG FUND 

2 SERVICES CONTHACreUAL 
22 Heat, Light, Power 

a.nd 1JVe.ter 
25 Services, Other 

Contr11.ctual 

3 SUPPLIES 
31 Office Supplies 
3? Other Supplies 

7 PROPERTIES 
72 Equipment 
73 Books, Periodicals, 

Nmvspctpers, Audio­
visual Materials 

TOTAL 

~l!LQU~'I: ~Eqm~s.TE.D. 

$ 110.00 

$ 75.00 

$ 135.00 
~~ 200. 00 

$ 550.00 
$ 716.00 

$17Es6. oo 

A'MOUNT APPROPRIA~nm 

~} 110. 00 

$ 75.00 

$ 135.00 
$ 200.00 

$ 550.00 
$ 716.00 

$17s6.oo 
,Sec. 2. ·wherea.s, it has been shovm the.t certa.in exi~,ting 

a.ppropria.tions now have unobliga.ted. bA.la.n0es which will not be 
needed for the purposes for which appropriated, it is further re­
solved that the .following existine; appropriations be reduced in 
the following a.mounts: 

LIBRARY OPERATING FUND 

1 SE:RVICE:S PERSONAL 
14 Other Compensation 

2 SERVICES CON'J1RACTUAL 
2h Repai.rs 

3 SUPPLIE:S 
33 MiscE':lllarn}ous 

AMOUNT REQU}~STfW AMOUNT APPROPRIATF.D 

$ 1s6.oo $ 1s6.oo 

$ 300.00 $ 300.00 

$ 250.00 $ 250.00 



LIBRARY OPERATING FUND AMOUNT RE(~UESrrEn AMOUNT APPROPRIATED 

5 CURREN'I' CHARGES 
51 Insurance and Bond 

Premiums 

7 PROPERTIES 
71 Buildings, Structuren 

and Improvements 

'I'OTAL 

~ ....... ~-t --4t ""4 ?'1!1~ 

$ 500.00 $ 500.00 

$ 550$00 $ 550.00 

$1786000 $1786.oo 

Presented to t,he Elwood Public Library Board read in full Emel 
adopted this third dc1:y of December, 19[50, by the fol.iLowing aye 
and nay vote. 

[~L~•-,~~.> \f::~f~Q/ NAY 

~02-~ 
►-, e I• ~-~~0.~. 1 -

~t-~:.:= 
ATTEST: -b.. •"··~.J,.,.,J._ ..... , .. ,.,., .. ,,,~­

Secretnry of t. e Libr8_ry Bo8.rd 



C E R T I F I C A T E 

I, THE UNl)ER~HGNE:D SECRETARY OF THE BOARD OF' TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MA.DISON COUN'I'Y, INTIIANA, DO 

I-IEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE AT'I'ACHED 

IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPEC'r TO 

ADDITIOANL APPROPRIA'I'IONS ADOPI'ED BY THE LIBRARY BOARD OF ELWOOD, 

MADISON COUNTY, INDI.A:NA, AT THE MEETING HELD ON 

DATED THIS THIRD DAY OF DE:CEMBER, 1980. 

SEGRE:CI'ARY OF T@E BOARD OF TRUS11 EES 
EL\!WOD PUBLIC LIBRA.RY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDI'rOR. OF MADISON COUNTY, INDIANA, 

I-IEHirnY CEWnFY TO rr1-IE; STA rrE BOARD OF TAX COIVJMISSIONERS '11 HA~[' 

THE A~r.1:1ACHED IS A COMPI,ETE COPY OF THE 'I1RANSCRIPT OF PROCEEDINGS 

FILED IN THIS OF'FICF: BY 'rHE SECRE'I1ARY OF "rHE BOARD OF rrRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIM~IONS ADOPTED BY THJ0
: APPROPIUATING BODY OF 

SAID MUNICIPAL CORPORATION" 

DATED 'I'HIS THIRD DAY OF DECEMBER, l,1980. 

AUDrroR OF MADISON COUNTY 



m,::soLUT'ION rro Rli::DUCF. CURR.ENT OPERA.TING BUDGET 

vn-rnREAS' IT HAS BEEN SHOVifN THAT CERTAIN F:XISTING 
APPROPRIATIONS NOW HAVE UNOBLIGATED BALANCES "WHICH VHLL NOT 
BE NEEDED FOR rrmt; PURPOSES FOR WTIICH APPR0PRIArrED, rr IS FURTirnR 
ORDAINED (RESOLVED) THAT THE FOLLOWING EXISTING APPROPRIATIONS 
BE REDUCED IN THE FOLLOWING _AJI/JOUNTS 0 

SERVICES PERSONAL 

No. 11 
Salary of Librarian 

No. 12 
Salary of Assistants 

SERVICES CONTRACTUAL 

No. 21 
Communication & Tre.nsportation 

No. 22 
Heat, Light, Povmr, Vfa.ter 

No. 23 
Printing and Advertising 

No. 2li­
Repa.irs 

No, 25 
Services, Other ContractuaJ. 

SUPPLIES 

No. 31 
Office Supplies 

No. 32 
Other Supplies 

NG. 33 
Miscellaneous 

AMOUNT 
RE:QUESTED 

ct, 
1.p .31 

316007 

J8.38 

39.05 

l/+./+2 

253.00 

JO. OL, 

J0.18 

20. 51+ 

55.79 

AMOUNT' 
REDUCED 

ct, 
1..p .31 

316007 

Jf5o 38 

39.05 

11, .• li,2 

253.00 

30. Oh 

J0.18 

20. 5L,. 

55079 



p-9.ge 2 

MA'rERIALS 

No., L1-l 
Bu.jJ_ding 

No .. 1+4 
General 

G1JRFUGN'I.1 CHARGES 

No., 51 

AMOTJNT 
REQUESTED ~......,,.~'II V =4 

$ ?Li,.80 

~--li-7 

Insurance and Bond Premiums 191.97 

No. 52 
Rents 18.40 

No. 5L~ 
Dues 15. 00 

No. 55 
Employer Contribution, Retire. 
Or OASI 2/i-2. JO 

PROPERTn~s 

No. 71 
Buildings e,nd Improvernentf3 

No. 73 
Books 

TOTAL 

C:J c}3 ), -• u 

711.11 

$2,107.66 

f l)Qprnv1·) 'T'I-IIS TI-II-)D l')AY OF DECFi:i\""E'F> 7 9.;0 ., \.. L_, - _, ' h . - ' ' _,11B I ~ , -- 0 • 

NAY 
I ( ~E 

AMOUNT 
REDUCED 

$ 7li-.80 

l+0 h7 

191.97 

18./+0 

15.00 

2h2. JO 

51. [53 

711.11 

$2,107.66 

" ~':;;;\ ~f"'. ~ 
~ 6"'""'' ... -------------- ~'-' 
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MINUTES J:i:LVWOD PUBLIC 
LIBHJ\RY BOARD 

DECEMBER 3 1 1980 

The Elwood Public Libra.ry B0c1.rd met Wednesday 9 December 3 9 1980, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin •••••••• absent 
Emrna. Copeland • • • • • • • • • present 
Betsy Herndon ••••••••• present 
Michael Kennedy •••••••• absent 
Edwin Pavese ••••••••• present 
Emalee Powell., ,, ••••••• present 
Joeanna Winings •••••••• present 
Steve Richards, Director ••• present 

Minutes of the previous meeting W(-)re approved BB written. 

'I1he Director gave the monthly report c1.t, fallows: 

Borrowers /i,l+fi.7 
IncJ. 2 NR 

Book Stock Ji,Oli,08 
Circulation 5254 
Information Questions83 

By Phone 3?. 
Phonorecords Ci.re. 
Ca::mettes C:Lrc. 
Poster C:Lrc. 
F:Lnes & F'ees 
Copier 
Non-Resident 

17L1, 
17 
25 
Fs6. 6 5 

3[58.85 
90.00 

The boa.rd expressed appreciation for the report on the ILA Conference 
that Mr. Richards mailed to each member. 

Mr. Richards informed MrQ Pa.vese that there are 126 books missing out 
of l+0 ,000 bookf3 in the adult collection. Mr. R:Lcha.rds again asked 
the board's permission to recover postage for over&1e notices. The 
boci.rd members discu:::rned that if the fine was raised then tha.t would 
penali~,E=J a person who only kept a book for 8. couple of day:=:o. If 
postage were charged for notices then only those people who h8.d books 
long overdue and requ:Lred notices would be penalized. M:c. Pa.vN,e 
made a motion that the library charge postage on every notice that 
]Raves the 1:ibrHry. Mrf3. Copele.nd f-3c➔ conded the motion. 
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'I'he d:i.n:ictor requested pe:1rmiDDion to incre,:1.se the rrnrvice chrn·Q'r::) on 
lost books from the cur~ent $1.50 to $2.00, This processing f~e is 
used to cover the cost of the catalog cnrds, book pockets, book 
jvcketf3 ~ etc. Mrf3. Herndon suggested thA.t if we E1r·e recovering the 
price of those items at the current fee of $1.50 than she feels 
thA.t the price of Ft book /Slnd the $1. 50 service ch,!).rge is enough for 
t:J person to pt0.y. 

There wa.s A copper downspout stolen from the libra.ry one evening. 
Burnette-Dellinger will pny for the new dovmspout. If we purchase 
8. downspout ma.de out of copper there will be E~. $100. 00 deductible, 
but if we purch:3.se an c9.luminum dovmspout the Insurance Company will 
wave the deductible. 

The director informed the board that there a.re plc'➔.ces in the library 
where the paint and ple.ster a.re blistering0 The building neech~ to 
be sealed under the roof$ There wa.s 8. comp,9.ny thri.t was recently doing 
the roof of the teJ.ephone building. Mr. Richards is going to have 
this compa.ny estimate how much cost, it will be to do th:Lr.; work on 
the 1:1 brary © 

Mr. Richards reminded the board that they needed to choose H nomina.t:i.ng 
cornnrl.ttee for election of officers in Ja.nuary a MrfJ e Herndon felt 
that as smalJ. as the board of the J.ibrary is that the board can choose 
its offieerfj without a nominating committee. 

The director wB.E3 very proud to report tha.t from the 12th of November 
until the 3rd of December there were 1,786 people tha.t entered iJhe 
f:ront door of the librA.ry. A survey we.s ta.ken of the non-fiction 
circulation during the month of November to see wh8t type of books the 
public tends to reod, 11he pfl.trorn::1 of our librA.ry read: 

1
1 l. 600-699 TECHNOLOGY~ engineering, home economics 1 busi.nesf:,, etc. 
2 • 000-099 GENERAL WORKS: encyclopecl:i.8.s 9 periodicals, newspe.pers, et · 
3 • 700-799 re I-IE ARTS: sculpture, drawing 9 pr:d .. nting, music 1 etc. 

A library appropriation resolution was presented (see attachment). 
Mr. Pavese moved the adoption of the resolution. It was seconded by 
Mrs. Powell. The resolution WD.s 8.dopted una.nimously by the five board 
members present. A resolution of reduction in the oper<B.ting budget 
we.s presented. The object of the resolution wa.s to ca.rry the a.mounts 
left in the budget at the end of 1980 into 1981. Mrs. Herndon moved 
the EJ.doption of the resolution. The motion W8.S 1:rnconded by Mrs. Pm,,rell. 
'I'he resolution was adopted una.nimously. 

'l'he Libra.ry request,ed fi.nd received 8. tc1.x drc1.w of $7,500 from the 
County Audjtor during November. 

A motion was made by Edwin Pc1.vesc~ and seconded by Emma Copeland 
that we tra.nDfer $10,995., 00 from account ll56 to LIRF"' Motion carr:Led,, 

The directbr asked the board's approval for painting of the children's 
room. The board responded.that it was recently painted and they felt 
the present color was a. big ::i.rnprovE.~ment ® The boa.rd dicl suggest that 
Mitzi use several decorations on the wall. to brighten up the chiJ.dren's 
room or Mr., Pavet,e suggested ur;ing the kids out a.t the High School 
to pa .. :Lnt murf'i.ls on the wall@ 
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There ·were 127 peoploi¥"tha.t entered the l:Lbrary 9 s 11 J ®R® 11 contest. 
The winners were Marietta. Willhoite and Margie Johnson e,3.ch bf 
v-rhorn. received a book a.bout Da.llE1.s a 

'11he director b:roughli to the attention of t,he board the L:Lbre.:ry' s 
Ch:d.stmas B.d:vertisement which has been in the CaJ.l~-Lea.dere 

Mr® R:t.chards requested the board &l.llow him the remainder of his 
vacation for the tentative dates of December 22 - 26. It 
·wB.s taken by consent® 

Mr. ·Pavese moved to a.djourn the meeting a.nd Mrs., Vvini.n.gs f3econcled 
th.e motion. 

Respectfully E,ubmitt,ed, 

~~,~ 
Emme. Copele.nd, Secretti.ry 
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